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INTRODUCTION

The annal INL End Use Monitoring (EUM) Report is a compilation of formal EUM
reports submitted by posts that address the monitoring of assets provided to host nations
by International Narcotics and Law Enforcement programs.

Each post defines the proceduresytiwill use to monitor the use of and assess the

programmatic impact of the resources. Commodities are required to be monitored

throughout their useful life. Resources provided for couméecotics and law

enforcement activities under various Departnogribefense (DOD) Authorities must be
included in postsd6d EUM programs and reports.

Postsd6 EUM reports must be submitted by Janu
comments on the extent to which planned EUM procedures were followed during the

previous year.Each report covers the location, use, condition and program impact of the

assets, problems encountered in the course of the year's monitoring, and program changes
implemented as a result of the EUM findings.

This report covers data collected during ondir year 208.
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ASUNCION

Background

EUM Program Coordinator

Norberto Gamarra, Tel: 595 21 21385 ext 2238: gamarran@state.gov

Inventory System

Post does not have an amn@ted inventory system. Post keeps manual records
of donated items

Staff Member Responsibilities
LES INL Program Assistant Norberto Gamaisan charge of End Use
Monitoring. He conduct s -sdelinventories apoisgettions. o n

Gamarra reports to Pol/Ec@hief, Jban Shaker. There are no other INL staff
positions

Other USG Agency Assistance

INL collaborates with DEA, USAID anBOJ locally; however, only INL
performs orsite inspections of INLprovidedresources througlut theyear.
Counterpart Agencies

National AntiDrug Secretaria(SENAD)

Ministry of I ndustry and Commerceods
Anti-Money Laundering Secretariat (SEPRELAD)

Womends Secretariat

Public Minist y latsllectualProperty Rights (IPR) Unit

Receipt

GOP agencies receiving INflunded donations provide handwritten
receipts.

On-site Inspections

About 80% of INL-donated items were inspected in 2008.

Spec



StatusCommodities

° Vehicles

INL donated 4 Toyota Runners to SENADI1899, 1Toyota Prado to SENAD

in 2004, 8 Toyota Hiluxes to SENAD (one in 2001; 6 in 2004); 5 Nissan-DX 4
wheeldrive vehicles to the Public Ministry in 200&vo Toyota Hiluxes to UTE

in 2005 and Mitsubishi L200 pickups to SENAD in 2008Two Toyota

SENAD vehicles are based at SENAD headquarters in Asuncion but are used for
antidrug operations nationwide. The Public Minystehicles were used in
Asuncion (2) and Ciudad del Este (3). UTEields are based in Asuncion but

are usd in operationsiationwide. All were in good to excellent condition at the
year 0s end.

SENAD

Toyota 4 Runner
Toyota Prado
Toyota Hilux
Mitsubishi L200

Njoo|| &

Public Ministry

Nissan DX
Toyota Prado
Toyota Hilux

|01

UTE
Toyota Hilux | ] 2

° Canines

| NL donat ed 5dogsftwohE20DA &nd threelin2008. They a
used for drug detectian airports in Asuncion an@iudad del Este, asaVas in
Encarnamnand PJC.INL provides veterinary care, food, uniforpnasd
trainingfor the dog handlers, kennel maintenaridee dogs rotate every month
between cities. Mostrain good health; two dogs will be retrsoon.

o Computer Equipment

Eleven omputers were donated to SENAD in 2007 2088. Nine are in

Asuncion; one in Ciudad del Este;ain Salto Guaira.The computers are used

for counternarcotics office work. Nine in Asuncion egrspected and are in

good condition. Four laptops werendded to SENAD anthe Public

Ministrydés I PR unit in 2007; two for eac
one is in Ciudad del Este. Laptopsfisuncion aren good condition. The

laptopin CDE was not inspectedrour printes weke donated, two for ENAD

ard two for the Public Ministry between 2007 and 2008. Tlareén Asuncion

and one isn Ciudad del Este. Printers are irodacondition.



o Laboratory Equipment

One Agilent Gas Chromatograph, ddass Spectrometer System (GCMSjlan
one s Chromatograph Flame lonization Device were donated to SENAD lab
in 2004 an auteinjector module for eight sample turrets, an asdmpler tray
module and a Cherstation PC bundle system veaetonaed in 2005. Allof the

lab equipment is located in SBID headquartergn Asuncion. The equipment
supports investigations and helps bring investigation standards closer to
international standards. The lab equoentis in fair condition.

o Miscellaneous Equipment

Air conditioners andurniturewered onat ed t o Womendés Secreta
SENAD between 2006 and 2008. The furniture andaiditionersare located
in Asuncion and in Pedro Juan Caballero. They are good condition

Six camcoders were donatedtodl? u bl i ¢ Mi ni stry®dhe | PR Unit
camcorders are used for IPR operations. All are in Asuncion. Four digital
cameras were doreattothePu bl i ¢ Mini stryobés | BR unit it
are used for IPR operations. | SBhmeasare inAsuncim.

Status-Services

. Construction Services

The inspection o TIP shelter for TIP victims in Asuncion was
completed in 2008.

. DemandReduction

PublicAwarenesseminars for students, parents and teachers throughout the
country wereundertaken in 2008.

Program Imp act

The USG continues to support GORstitutional capabilities to combat and prosecute
transnational and organized crimi&ll SENAD office equipment, communications
equipment, vehicles, the canine program and the new facility in PJC are aimed at
bolstering interdiction efforts and operational capabilitiS8&NAD continueso make
progressn thedrug enforcemerdrenajncluding the seizure of cocaine and marijuana
and the disruption of important drug networks that operate in the country.



° Vehicles

Without thedonation ofvehicles, SENAD officials would ndtave thecapacity
to execute counternarcotics operations

° Canines

In 2008, the canines seized 53 kilograms of cocaine and 1.148 kilograms of
marihuana, primarily througimterdictiono per at i ons i n Asunci o
n

0
Airport and i n Mariscal Estigarri ba, a

n
e

Problems and Corrective Action Plan (CAP)

Post was unable to monitor 100% of Wdbnated equipment due to its staffingpgdost
has resolved this situation with the hiring of a new INL assistant, who is conducting
regularinspections and will travel to sed INL-supported programs during calendar
year 2009



BOGOTA

Background

o EUM Program Coordinator

TheNAS has two EUMCoordinators and one EUM reporting Officgho assist
program staff with the EUM program

German Ramirez, 57-383-2224;:Ramirez@state.gov
Leandro Encisco, 57-383-2230;encisol@state.qgov

The EUMCoordinators implement updated monitoring procedures, carry out
inventory checksra compliance reviews, and oversee the disposal of surplus and
hazardosmaterials. Thygalso confirm and evaluate the methods usetheck
inventories at different loti@ns throughout Colombia.

o Inventory System

The NAStailors the technology and methods for monitoring to the size and scope

of each program. The NAS warehouse/Custontes loase andlectronic

spreadsheets aused as a base. Currently, the NAS is preparing an automated

data base ith the NAS IT Section tamprove thenventory andracking of

equipment donated to tt@stgovernmentiG). The NAS office which works

with the Col ombi an nWag (ARAVIxHas aR automateel 6 s AV i a
inventory system whichses a database to record and track the distribution of all
resourceprovided tohostgovernment agencies and to maintain and retrieve End

Use Monitoring informati on. projetthasis NASO6 Air
own automated inventy system that is used for traclgiresources. ThBrug

Enforcement Administration (DEA) continues to use a detailed inventory list for

CY-2008 as the basis for EUM. The DEA list identifies URGcured

equipment andehicles by item, brand name, model number/description, quantity,

serial number, internddar code, locations, and condition.

° Other USG Assistance

The DEA, Alcohol, Tobacco and Firearms (ATHFumigration Customs

Enforcement (ICE), Presidentiaé&urity Program (PSP), and the Justice Sector
Reform Program (JSRP) all maintain dataBadeequipmenprovidedto their
counterpart agencies. @sedatabaseidentify items by brand, model, serial

number, location, and condition. All agencies conduatestheduled visits to

ensure that all US@inded assets were accounted for and are being used for their
intended purposes. The NAS transferred the Presidential Security Program to the
Regional Security Office (RS0n October 2008


mailto:Ramirez@state.gov
mailto:encisol@state.gov

. Counterpart Agencies

The NAS held regular working meetings with GOC counterparts to discuss
operations and the status of Uptvided assetsThey included:

Colombian National Police (CNP
Colombian Army (COLAR)
Colombian Navy (CILNAV)

CD Brigade (COLMIL)

CNP Aviation Wing (AVARI)
Anti-Narcotics Directorate (DIRAN)

During 2008 the EUMCoordinators, along with the CNP Office of International
Cooperation counterparts, performed joint site visit®9 Carabinero squadrons
and 14 Diran groups around Colombia to chemkimodities against inventory
and purchase documents from the NAS and the CNP.

o Receipt

Handreceips and donation letters ancetters ofAgreement (LOAsare the basis
for thetransfer of property.

Monitoring Procedures

o Scheduled Onsite Inspections

During 2008 EUM Coordinators and program staff conducted site visits to GOC
facilities and bases throughout the country to review controls and inventories of
U.S. provided resources. Individual program managers also performed periodic
spot checks. To supplement program manager revigegpllowing40

scheduled orsite inspections were performed during the year to different NAS
program by the EUM coordinator3he Programs included in these inspections
were Carabineros (CNP), DIRAN (@GN, GRUIN (COLNAYV), and CD Brigade
(COLMIL). The NAS Aviation Unit (NAU) Logistics and Facilities Section, in
coordination with the Colombian Army Helicopter Program and Eradication
Program Managers, verified the status of the EUM of Gd&vernment propgy

at locations through out Colombia.

02/11/2008 Bogota and Apiay
02/12/2008 Bogoa and Apiay
02/13/2008 g@&a and Apiay
02/14/2008 Bogota and Apiay
05/07/2008 Palmira
05/09/2008 Cali

05/12/2008 Valledupar
05/16/2008 Uraba
05/30/2008 Armenia
06/04/2008 Manizales
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06/11/2@8 Huila

06/11/2008 Ibague

06/25/2008 Cucuta

07/07/2008 g@&a and Baranquilla
07/08/2008 Bogota and Baramquilla
07/09/2008 Bogota and Baranquilla
07/10/2008 BogoaBamdnquilla
07/11/2008 Bogota and Baranquilla
07/10/2008 Tunja

07/18/2008 Vallagicencio
07/24/2008 Pijaos Cor

07/24/2008 Pijdasonal Emcar
08/22/2008 Barranquilla
08/27/2008 Riochaca

09/03/2008 Santa Maria
09/18/2008 Bogota

10/02/2008 Medellin

05/08/2008 Tulua

05/16/2008 Peerto Uraba
05/30/2008 Larandia

06/25/2008 Cucuta

07/24/2008 Espinra

08/07/2008 Cartegena

09/05/2008 Santa Maria
09/19/2008 Caucasia

10/21/2008 Bogota

11/14/2008 Facatativa

08/09/2008 Cartegena

12/15/2008 Larandia

Starting in January 2008, the NAS implemented EUM procedures identified by

the NAS Project Office.The procedures included providing NAU members a list

of EUM propertyto be checked as part of periodic sitetgisiThese procedures
ensure that by September 30 of each year, NAU has completed 100% EUM check
of property identified by the NAS EUM program. These inspections involved
reviews of the NAU property book itemmmerciac ont r act or 6 s proper
and field visits. Both theommercialcontractor and NAU completed their 100 %
annual inventory for 2008. For AVARI, four scheduledsite inspections were
performed at their bases in Guaymaral, Mariquita, Santa Marta and El Dorado.
The PSP program usssheduled and unscheduled site visits, as well as
assessment trips to verify inventory and proper use of the items and of training
provided to the recipients. For ABDere were two scheduled-site inspections

this yea. These wee conducted during a semiaual review and yearly

certification. During these reviews, a retired U.S. Ambassador and an interagency
team came to Colombia and met with GOC represensttvensure the program

met its objectives.

Unscheduled Onsite Inspections

The ARAVI had ten (10) unscheduled-site inspections performed in bases at
Guaymaral, Mariquito, Santa Marta, el Dor
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unscheduled site inspections are done montfilye GOC is usually given a two
to three day noticeThese are awducted by the ABD Program Managedan
OperationsAdviser. Each site is visited at least once a month. ThBiiZjade

p r o g ruasomédsiled osite inspections were conducted on numerous
occasions by thBrogramAdviser.

Number of Sites andCities visited

For Carabineros: 17; DIRAN 10; GRUIROLNAYV 1 site was visited at
CartegenaCD BrigadeCOLMILI 3 at LarandriaCD Brigade Headquarters
BACNA HQ and Service and Support Battalion HQ; San Jose del
Guaviare/Juaquin Pariz COLAR basBACNA HQ, Tumaco, Nario/Batallon de
Infanteria Marina # 70 BACNA HQ. For AVARI: 5; they wee Guaymaril,
Mariquita, Santa Marta, &orado and Tulua. For PSP: they wereBogota, the
Mi ni stry of Defense (MOD) and the

Number of items sulect to inspection

Carabin 8,544

DIRAN 5,533
ARAVI 8,838
COLAR 1,758
GRUIN 1,897
Brigade 3,404
PSP 1,969

Percentage oftems personally inspected

Carabin 39
DIRAN 40
ARAVI 78
COLAR 100
GRUIN 100
CD Brig. 75
PSP 24

Secondary Methods of Monitoring Resource Status

Mayor 0s

PSP secondary meth®af monitoring lies in the comparison of program records
to the inventory records supplied by counterpart agencies. Some 20% of donated

items requiring monitoringveretracked by secondary methodehe CD Brigade
ProgramAdviser compared the host govermh@CD Brigade) records with the
NAS records:One hundred (100) percenititems have been verified using this
method. For DEA projects a 100% physical audit of existing inventories was
conducted in variousities throughout the year. The NAS holdscdissions with

12



hostnation government officials on the status of INinded resources when-on
site inspections are not feasible. the ARAVI programthese discussicare
heldatleasttwice weekly to discuss conditions and maintenance practices of
aircraft and other INEfunded resources. The percentage of donated items
monitoredusing secondy methods by ARAVwasestimatedo bel14%.

StatusCommodities

All items donated to the COLAR CD Brigade are being used for their intgndpdse

and are in good conditionThe ABD program determined that all resources provided are
at the correct locations, with any movement coordinated aheadeofviitmthe progam
manager; theontractomprovides oversight esite and also maintasithe facilities. All
support provided under the PSP, whether adviaginhg equipment, supplies or service
isfortheenhancement of the GOCO6s emsbHdgamt y t o
personnelhave noted that items and equipment have remained with thg@ntit

protective detail they we donated to support and for the most part exhibit only normal
wear. The CNPEnvironmentaProgram suppodthe Colombian National Police (CNP)

in ensuring legally mandated environmental monitoringfication missionsand

complaint verifications are carried ouAll USG-provided communications, computer,
and intelligenceelated equipment procuréar use in DEA programis CY-2008 for

use by CN counterparts was bar coded and inventoried prior to being issued

° Aircraft

The average availability rate for CNP/ARAVI aircréiéet for 2008 was 55.3
percent with annual procurement flight hours of 21,725 of which 19,860 were
actually flown. Embassguthorization isequired touseassets for missions that
arenot strictlycounternarcotics anvolved in the evacuation of wounded security
services personnel, i.e., countesurgency, high value targets, etc.

ARAVI Aircraft

Helicopters Fixed wing
One H530FF Two DHC63 0 0 6 s
One H500 One G99
Threes206B6 Five DG3 6 s
One 206L OneG20806 s
One 206L306s TwoC26 A6 s
El even B2126¢ |FourG26B06s

Seven UH6 O L 6 s ThreeG1 52 6 s
Thirty-t hr ee Hue

13
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All aircraft continually undergo maintenance inspections and services, and the
overall condition of dAIARAVI aircraft is very good considering the agetioé
aircraftand the high operational tempo.

TheCNP Eradication/COLAR he CNP Eradication Program and COLAR
Aviation Program are both managed for the USG by the NAU and supported by
an institutional cotractor. TheNAS andthe INL Air Wing (INL/A) conducted
regular program reviews to ensure that aircraft were bringfos¢ideintended
purposes and that the contractor was complying with all contract support
requirements.

While the GOC has operationadntrol ofU.S. providedaircraft, the United
Statesretains title. The Liter of Agreement (LOA) specifies the authorized
program use for all aircraftAny other use suchas disaster relief or
humanitarian assistanaaust be approved beforehand bg ttmbassy.The
CNP and COLAR provide regulatatus reports to the NASThe NAS conducts
regularrandomservices of flight logs for all USGupportedaircraft.

ERADICATION PROGRAM
Helicopters Fixed wing
10 UH1NOG s TwoC2 0806 s
Thirteen AT-802 s
Three G2 7 6 s

COLAR Helicopters
EighteenUH-1N
Twenty-two UH-1N Il
Thirteen UH60L

ABD Aircraft TheAir Bridge Denial Program has five S580 Citation

trackers, two SR26 reconnaissance aircraft and one Cessna 182 support aircraft
to suppresdlicit aerial traffic in narcotic drugs and psychotropic substances

over Colombia.Aircrews are provided by the Colombian Aiorce COLAF).

Aircraft maintenance and safety monitors are provided by the USG through a
contact with thecommerciakengineemg services company. Oversight is
provided through rogramMareger at the NAS.

AIR BRIDGE DENIAL
Five Citati ¢ |OneCessnal82
TwoCG26 06 s

For the ARAVI programchangesn aircraft numbers occurring dag 2008were

as follows: On August 8, 2008, a NAS supported Bell 212, titled to the USG and
operated by the CNP crashed during an operational mission and was a complete
loss One UH1H-1 Huey scheduled for UHIH-1I upgrade/restoration was

deemed antecanomical and removed from USG support. OnR26B aircraft

was added to the fleet in October 200&irteen GOC titled aircraft (H93F,

14



H500, 206B, 206L, 206L3, DHCGB00, G99 and C152) were removeftom
USGsupport as the first phase of planned Nati@aation Process.

The Air Bridge Denial program had five Citation 560 tracker aircraft transferred
to the COLAF. Two SR26 reconnaissance aircraft were delivered to the COLAF

aftertheupgrading of reconnaissance equipment. Botl26&were given by the

USG to the Colombian Air Force 998 under the 506 drawdown program. One

SR-26 had an accident and is no longer operable. All aircraft are under US
control. The UScontractor conducts all maintenandéhe CNP Eradication
program received three UENST aircraft in April 2008.Thetwo F6 5 6 s ,
a27 wereosalceanddeturned to CONU&ur UH-1Ns were
sent to CONUS for maintenanc&he COLAR program sent to CONUS five K
1200 helicopters which were sold; eighteen-UKRk are on loato the COLAR

OV-106 s,

Vehicles

CNP CarabinerogOne hundred and thirgight(138) Hyundai HD72 medium
size trucks werdonatedo Colombian National Police in 200&ehicles are
dispersed throughout Colombia and used to mobilize Carabineros grQNiR.
is responsible for providing fuel and regular maintendacthese vehiclesNo
damage oproblemshave beemeported

Eighty eight(88) Ford F450trucks ore hundredand fifty (150) Mitsubishi 1,200
pickups and two hundred (200) Yamaha XT1225 aroyclesweredonated to

sever al

Carabineros groups in 2008hese vehicles are dispersed throughout Colombia

and used to mobilize Carabinerous on field operations. The high cost of
maintenance, spare parts, the advanced technology of the-Béidngine, and
the poor quality of Colombiadiesel fuel present numerous maintenance
problems resulting in some fiscal and logistical challenges for the Colombian
National Police.Of theFord F450 trucks monitored during 200&nly two were
out-of-service and beyondcenomical repair aftancidents Three Mitsubisld s

were outof- service and beyond economical repair; one was lost during a terrorist

attacked in Narino and the other two were involved in accid&smajor

problemswerereported on the 200 Yamaha XJ5.

COLARTwo Hyundai HD 72 medium trucks were donatethsColombian

Army in 2008 to secure roads between Bogota and Tolemaida. As they are new,

no incidents have been received.

CNP/DIRAN Ninety-two (92) Suzuki DR20@notorcyclestwelve (12) Hyundai

4.9 ton trucks, and twentyxs{26) different brand sedans donated to Colombian

National Police Antinarcotics Directorate (CNP/DIRAN)2007weredispersed
throughout Colombialn June 2008, CNP/DIRAN finally received theuired
budget to get the veties into service TheCNP is providing fuel and

maintenanceNo major problems on these vehicles have been reported by the

CNP.

Vehicles CNP/Carabineros

Type Inventory
Motorcycle 200
Pick up 150
Truck F450 88

15



| Mid Size Truck | ] 138

Vehicles PSP
Motorcycle 6
Two G2 6 6 s 10
Vehicles NAU/COLAR
Mid-size truck | ] 2
Vehicles CD Brigade
Motorcycle | ] 10
Vehicles US Marshall
SuUvV | ] 5
Vehicles PSP
Zodiac | ] 1
Vehicles GRUIN/COLNAVP
Zodiac | ] 1
Vehicles CNP/DIRAN/Interdiction
Motorcycle 92
Sedan 26
Mid size truck 12
Vehicles DEA
Minivan 1
Motorcycle 25
Pick up 4
Sedan 29
Suv 19
Taxi 7
Van 16

The NAU Logistics and Facilities Section manages the NAU motorpool and
provides oversight of all vehicles assigned to the institutional contractor as
Government Furnished Equipmeihe NAU ensureghatall vehicles are
maintained in a satisfactorily condition. The contractor and NAU conduct
annual 100% inventory in accordance with established procedlinesNAS
provided 138 medium sizeucksto the CNP Carabineros Program and two
othertrucksto the COLAR. The NAS povided support to Colombia by
providing vehicles to the CNP units, whHeh provide periodic inventories and
status reportsCNP units work closely with this prograamdmanage to remedy
issues that arise.

16



Communications Equipment

All NAS host nation counterpart agencies that receive communisation
equipment provide inventories and status reports upon request. Equipment
includes tweway radios, portable satellite phones, digital hybrid IP PBX, and
VHS transmitter receivers. Comparisonlod NAS records with analysis of
Colombian inventories showed no notable discrepandiae.NAS employs a
CommunicationgAdviser who aides the CNP and other GOC entities in
identifying requirements, conducting training, and monitoring program
implementatio. The adviser also works with host nation counterparts to
develop a natiomwide strategy for regional artdcticalcommunications

support

CNP CarabinerosEleven (11) radio handheld receiverd=6 § tsvo (2)

Iridium Satellite phonesnd four hundrednd forty seven radios /thales PRC

148 were donated to CNP/Carabineros in 20Dids equipment isisedto
supportgroundoperationgor the Carabineos Groups. The 11 ICF5s are

| ocated with theoBlogue de Busquedabo
good shapeThales PREL48 radios are located DICAR sections around the
country These radios arni@ greatshape too. Two Iridium satellite phongere
deployed byheNationalSquadrons to provide long distance communication
wherethe radio networkand cell phones ka no coverage.

CD BrigadeThe CD Brigade received seventy (70) ICOM radiosRiZD and
there hundred and six (306) Motorola portable radios XTS2500 in ZI00S.
Motorola XT2500 radios are currenthging useas secure squad
communicatn radios during combat and interdiction operasiby theCD
Brigade With these radiossquad members can communicate and relay vital
information among themselves and to higher headquariées ICOM radios
IC-R20 are alstveingused during operatioriegethelinformationon enemy
locations and their intent.

The radios and receivers are in good operable condition. Maintenance is being
conducted by the specialized COLAR communications personnel.

PSRSix (6) ICOM radios wexdonated to the PresidentécurityProgramin
2008. In September 2008ne NAS donated all PSprogramaspects to RSO
since then they are responsible for EUM.

CNP DIRAN Eighty (80) portableradios Motorola XTS5000, two (2xdio

Yaesu, ten (10) Quantéamily repeates, one(1) satellite phone were donated to
CNP/DIRAN in 2008 to enhance ground operatioRsrtable Motorola radios

were deployed to the three jungle companies and the instructor in Pijaos
(Training Facility). In addition, the Quantar repeaters have been deptoyed
various locations in support of tactical communications, e.g., two repeaters were
installed in Covenas to improve tactical communications on the North Coast of
Colombia. The satellite phone was deployedhe Santa Marta operational unit

to provide bng distance communicatians

17

and



Computer Equipment

CNP DIRANTen desktops (10) thirtgix laptops, four (4) printers, and two (2)
videos were donated to DIRAN in 2008. Most of this computer equipment is
used by the Judicial Police sugpng thejungle operations withctionable
information

CNP CarabinerogOne (1) Sony Laptop drsixty-nine (69) desktop computers
weredonatel to CarabinerosThe laptop and the sixtyine desktops afecated
atthepermanent locations around tb@urtry in support of the mobile
sqguadron.bs mission

MiscellaneousEquipment

CNP DIRANFour hundred (44) laser beams and foumdred400) EOTACH
holographic sightsveredonated in 2008Laser beams are used in conjunction
wi t h NVDO s ndanenemy tagygettandiplace well aimed rounds onto the
target area TheEOTACH Holographic sights are used to enhance the fighting
effectivenessn thejungle. These advancksights aremostly usen M4srifles
previously donated by NASDIRAN is in the process of distributing them to
groups at different locations in Colombia.

CNP CarabinerosTwo hundred and ten (210) laser beams, two hundred and
fifty (250) metal detectors, one hundred (100) ACOG sights were donated in
2008 for support to the ruraperations carried out by the EMCAR. The lasers
are duel beam target designators and are being used to allow patrol leaders to
better control during combaiNone have beereportedost or damagedThe
metaldetectors are in use in manual ecatlon am other operations to clear
mines and search for cachéhereare six oftheseitems with each squadmo

and they have been responsible for saving countless lives. Post is establishing a
maintenance facility for thenother thamormalmaintenance prolhes, they
functioningwell. The ACOG sightsverebought to allow thequadronso
engagdarges at greaterdistance. They are amyerobust sight athnone have

been reported as damaged or lost.

CD BrigadeTwenty-eight (28) metal detectvand sevel(7) weed eates wee
donated to 20Q8This equipment is used by CD Briggakrsonneto help
secure locations where illicit crops (coca field) are mdp@aadicated. No
major problems were reported with this equipment during 2008.

Vessels

The COLNAYV program received 13 Zodiac rubber inflatablebaathe
beginning of Plan Colombia that are still in service.

COLNAV
Zodiac inflatable boats | | 13

18



PSP
Zodiac inflatable boats | | 1

Weapons

There ae strict controls oer weapons provided to Colombia by the United States.
Theseitemswere monitored through site visitBhe NASWeaponsAdviser

monitors the use and operational statfidonated weapons. The NAG
performed regular inventories to ensure that all weapons were accounted for and
provided déailed information on the location, type of weapon, and condition.
The LOA specifially requires the ColombiaBovernment officiés to notify the

NAS immediagly of any lost or damagkeweapons andf all investigations

related to USGrovided weaponsCNP units receiving weapons support provide
monthly inventoriesnd statusupdates which are reviewed the NAS program
managersAircraft mounted and small arms weapons, as well as weapons
training, were provided to ARAVI undéne Scurity Assistancérogram. One

(1) M-60 was damaged beyond economical repair andriently waiting

DEMIL and destruction.

During 2008, the COLMILProgramAdviser, thoughthe United States Army
Security Assistance Training Management Organization, coordinated weapons
Mobile Training Team (MTT) and purchased M16 rifle partd tols as well as

20 M60 modification kits.The MMT conducted a siweekprogram of

instruction ttat trained personnetédmthe CD Brigade on weapons maintenance.
The MTT alsoassisted iperforming needed maintenance on over 1,900 M16
rifles and conductedpgrades to twenty M60 machineguns. Weapons are being
used by the CD Bgadepersonnetiuring eradication security interdiction and
high value target operations. The COLMitogrammaintains strict control
procedures o) SG-provided weapons and providige NAS End Use Monitoring
personnel with status reports on weaponseapdpment boughfor the CD

Brigade with US funds.

Currertly, assigned weapons and ammunition are monitored and inventories
conductedyy adesignated contractor undarersight Donated weapons are
inventoried and inspected in accordance with End Useitiling (EUM)
guidanceandthe Letter of Agreement (LOA) by USG advisers fiscal year

2008, USG donatei theColombian Army Aviation Brigade 10 completed GAU
17 and 22 M60 weapons assenis

WeaponsNAU/COLAR
Gaul7 20
M-4 10
M-60 25
M-60D 42
NVG 19
Pietro Beretta 35

WeaponsPSP
M-4 30
M-60 1
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M-60D 42
NVG 44
Pietro Beretta 35

WeaponsGRUIN/COLNAV

M-60E3 20
NVD 6
NVG 20
Pietro Beretta 62
Sig Sauer 10
S&W M10 8
S&W M15 12
WeaponsCD Brigade/COLMIL
M-16A4 1936
M-203 10
M-4 40
K-3 Daewoo 10
NVG 695
Pietro Beretta 40
Sig Sauer 20
Walther 5
S&W revolver 3

WeaponsCNP/Carabineros/EMCAR

M-16A2 1124
M-16A4 7240
M-203 764
M-249 659
M-4 298
M-60E3 171
Metal Detector 452
NVG 452
Pietro Beretta 909
Sig Sauer 198
Sniper Riffle 215
WeaponsCNP/ARAVI
GAU16 5
GAU19 4
GAU17 64
M-240D 50
M-60D 41
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Program Impact

All donated USG items haveada direct, positive impaanthe Colombian Public

Forces whose msionareto locate and destroy narcoterrorists organizations (HCL labs,
manual eradication of coca, HVT missions, terrorist camps €ommunications
equipmentweapons, and vehid@rovided much needed support to accomplish this
mission As a resulbf the continuous support from the NAS, thistpasar has proven to
be the most successful year@DC interdiction in history.For example3,539 HCL and
basdaboratories were destroyed and the GOC s&22@etric tons otocaine anadoca
basein 2008. P o s @nriual goals foaerial eradication were surpassed and the GOC
manually eradicated more coca than any gpeeiod in its history (a total of 95,620
hectares).

For 2008, the total coca aerially eradicated in Colomiisl33,496hectaresthis

success was due in largerta® the positive impact of USG support ofthe CNP aerial
eradication programDuring 2008 the CD Brigade secured a total of 86,273 hectares
during aerial eradication and 4,408 during manual eradication operationstigatiens
conducted by the CN counterparts, in conjunction with DEA, led to a record number of
extraditions (208), including several highofile extraditions, during 2008

o Communications Equipment

The communicationsupportenabled hostation cainterparts to enhance
command andcontrol at the tactical el andat thenationallevel. The Thales
MBITR radios have enabled groutalair communication. This has given the
ground commanders nationwide communicationgeasithat do not normally
allow for radio communications.

o Computer Equipment

The computes and network devices has#owed hosnation counterparthe
ability to establish expanded data networks and to better organize mission critical
information.

. Weapons

USG assiance has allowed the CNP to continue to equip the Carabineros Mobile
Squadrons (approx. 16,000 police) for assignment in rural Colombia where
minimal security existed prior to August 2002. USG weapons support for the
CNP Jungle and COLAR units have giwbem a significant tactical advantage
overthreats they encounter.
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Construction Projects

The NASSminor construction projects for rural police bases at La Uribe
Guateque and Plamonte are virtually complete and will be inaugurated in
February 209. Upon occupationppCNP personnel, these bases will allow the
GOC to project andustain a credible police presence in locations wéangby

little GOC control. Other importanprojects thaenhance GOC capabilities and
security are the Aviation Maiahance Facility in Tolemaida, upgrades to the CNP
basebs water system at Villa Garzon,
Estrella policebase

Laboratory Equipment

The NAS has an agreement with the GOC Geographic Institute (IGAC) to build a
laboratory and train personnel to analyze the presence of glyphosate in soil
samples. The majority of the equipment was issued to IGAC in 2006; however,
new itemshavebeen purchased to continue the creation of the laboratory. The
NAS also has an agreentavith the GOC National Health Institute (INS) to build

a laboratoryfor training personnel to analyze water, blood and urine samples for
glyphosate residue.

Aircraft

ARAVI aircraft and crews continued to play a significant role in providing
support for spray operations.-@5 aircraft were withdrawn from Colombia, and
now the one AT802 Spray Package is supported by ARAVI gunships and SAR
helicopters, while the other spray D2 Raptor Spray Package has CNP
copilots and gunnersCNP gunshipsprovide additional support fopsy,

interdiction and high value target missiod®sRAVI provides aerial intelligence
platforms and, with approval from the Embassy, supports all other vetted police
units on a A wh &he Citatoa $R568 &rdraé aviortica lraaves .
reached the end of their useful life. An upgrade program is underway and is
expected to be completég theend of 2009.

Vehicles

Vehicle transportation (especially trucks) support has proven to be a force
multiplier with respect to the increased mobility of the counterdrug umisst
units are located in rural areas and do not have the meareetdhe
transportation needsWith the addition of the trucks, the HN has the capability
to better meet the threats posed Bsthorganizations
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Problems and Corrective Action Plan (CAR

° Unmonitored resources

Using a combination of primary disecondary methodppstmonitoredan
additional 40% othe propertydonated to DIRAN programdJsing both
methods fothe CNP-Carabinero$rogram an attempto inspectthe remaining
59 % will be done in 2009.

Re thePresidentiaBecurity Programthe NAS moved alprogramasgectsto the
RSO in September 2008.

o On-site Inspections

The magnitude of therogram makeg almostimpossible tacover all areas.
Schedulean-site inspections planned for 2009 incluggionalizedorojects
CNP/DIRAN and Carabineros/EMCAR sites not visited in previous years, and
theCD Brigade. Randorand unscheduled visits will be determined gltime

way asrequestedby program officers.

o Secondary Methods of Monitoring Resource Status

When onsite inspectionsrenot feasible due to time constraints, security

reasons, level of operations, among others, comparisbarhast nation

governmentvritten or computerized records with NAS/entory recordsvill be

done. There is known absence of an accurate inventory catina unique

procurement software program that makes it almost impossible to implement an

effective monitoring programEUM Coordinators are working on gathering as

much informatiorfrom the NAS and CNP databasesthé International

Cooperation Office called SICOThisis expected to become the primary

source for comparing program records to the inventory records supplied fo
CNP/ DI RAN I nterdiction, CNPOGs Air Servic

o Repair and Maintenance of Commodities

The high cost of maintenancedaspareparts forsome donatedehicles are
presentingsome fiscal and logistical challenges tbhe het nation due to lack of
vendor facilities. The NAS is making eyeeffort to donate only items that are
compatible with th&sOC logistical systemsPostanticipates future GOC
budgets to be able to better support the maintenance of donated ite
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Lack of Use and Misuse of Commodities

During the visit to DI RANCGEsrdiogoefouadt i onal u
some minor equipment which sheda lack of use. The NAS Program Officer

wasadvised of the problem amsiredeploying the equipment ather units for

better use. Two Ford-850 trucks donated in 2003 to the Port Security Program

were not being used as they had no legal registry to make them serviceable. The

NAS EUM Coordinators provided the required documentation to process the

licenserequired to make them serviceable.

Other Problems
No other significant probleswere noted.ltems which cald be more effectively
usedin other areasvere identifiedand subsequenthe-distributed Equipment

that is now obsolete @ no longern working oder was identified ashexcessé
from theinventorylist.
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BRASILIA
Background

o EUM Program Coordinator

NAS Management Analyst lone Asspoaq Tel. 55 61 3312 7342,
assumpcaol@state.gownith theadviceand supervision of NAS Director
Terrence Flynn. Tel. 55 633127334 flynntr@state.gov

o Inventory System

NAS Brasilia records and tracks distribution of dodatemmodities using@
MicrosoftOffice excel document. The document contains a general worksheet
list of all donated commodities and separate worksheets for each project as well.
All worksheet lists includéhe followinginformation: majorcommodities, type,

make, model sea number, project, end user, location and date redeiv

Starting in 2009, pictures of donated commodities will be taken and filed.

o Staff Member EUM Responsibilities

The NASManagemenfAnalyst, lone Assumpcaander tle gereral supervsion
of theNAS Director, is responsible for performing the majority ofgte
inspections, inventoy list control andupdatesandpreparing the EUM gort.
TheLaw EnforcementAdviseris regonsiblefor the projectdesign,
implementation, coordination and evaluation.

o Other USG Agency Assistance

Drug EnforcemenfAdministration DEA)

. Counterpart Agencies

Department of Federal Police (DPF) Organized Crime Department

Ministry of Justice/National Secretariat of Public Security
(SENASP)

National Department of Prisons (DEPEN)

National AntiDrug Secretariat (SENAD)

Financial Activities Oversight Council (COAF)

Special Investigative Unit (SIU)

o Receipt of Resources by Host Government
A Memorandum of Understanding (MOU) and joint receiving letter signed by
A representative of the USG and the G&B used to transfer donated items to
the GOB.
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Monitoring Procedures

o On-site Inspections

Post performed scheduled inspections at five counterpart sites during
2008, as follows:

05/15/2008 SIU Basgj&ianeiro
05/16/2008 SIU Base, Rio de Janeiro
05/17/2008 SIU Base, Rio de Janeiro
05/18/2008 SIU Base, Rio dgalaBan
Paulo
05/19/2008 SIU Base, Rio de Janiero, San
Paulo
09/23/2008 Central kennel, Brasilia
09/24/2008 Central kennel, Brazilia
09/25/2008 Central kennel, Brasilia

The percentage of donated items personally inspectedixtg$60) percent.

o Secondary Methods of Monitoring Resource Status

Discussios about equipment usefuls®g, quality of service providednd training
results are part of tHEUM reportused during EUM inspections

Thirty (30) percent of the commoditiegere monitored using secondary methods

StatussCommodities

o Computer Equipment

Thirty desktop omputers, 2 servs, 1 notebook computer, and two scanners were
provided to the SIU in 2004. They are used for intelligence collection and special
investigations. They are in fair condition.

Ten desktogomputers] server, 2 notebook computers, 1 seannereprovided
in 2004 12 cellular phones were provided in 2008hey were used for
intelligence collection and special investigations. Equipment is in fair condition.

Three servers and one shredder were provided to the SIU in Brasilia in 2004.
They were used for intelligence collection and special investigations. Equipment
is in fair condition.

One server each was provided to the Brazilian Federal Police in Brasilia, Campo

GrandeManausand Teresina and Salenfihey are used to support computer
equipment system. They are in good condition.
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Seven notebookomputersvere donated to the Brazilian Federal Police Mobile
team in support of remotavestigations withirBrazil. They are irfair condition.

Communications Equipment

Thirty-four (34) cellular phones (NEXTEL) were donated to the Brazilian Federal
Police MobileTeam in support of remotevestigations withirBrazil. They are
in fair condition.

Thirteen (13) cellular phones were provided to the Brazilian Federal Police.
Seventy (D) cellular phones were donated to the SIU in 2005 and dagrin
condition.

Canine Units

Five dogs were provided to the Central Kennel Unit in Bragil2006. They

were distributed to Brasilia, Rio de Janeiro, Belo Horizons, Fortaleza atal Por
Alegre One dog was put to sleep due to Leishmania disease; two were donated
because they were not responding to the needs of the service; and two are being
usal for drug detection

Vessels

The USG donated 14 Boston Whaler vessels to therdé&dy dating from 1991.
They are assigned to different areas in the northern region of Brazil. The DPF
informed the NAS thathefour assigned to Manaus are all functioning on a daily
basis and are in good condition; the one assigned to Foz do Igusiboamnead to

the Drug Enforcement Division in Curitiba, but it will be returned to Foz do
Iguacu within the next three months; the two assigneario F’elho and
GuajaraMirim are not working due to electrical, motor, and instrument problems;
the two assiged to Macapa need maintenance but are waiting for funds to be
authorized. There are also three in Belem, one in Santarem and one in Tabatinga,
but the DPF Drug Enforcement Division has been unable to provide their status.
The NAS will include all BostoiwVhalers in the EUM visits in 2@0

The 36foot patrol boat provided under the 506(A) drawdown was fully renovated
by the Brazilian Police and inaugurated in May of 200khe DPF installed

GPS/VHS equipment, as well as a depth finder and a police Jirenvessel is

used exclusively in harbor patrol crime prevention activities. It is currently in the
water at Praca 15 de Nov eHowaver, thé Rssel de
is not functioning due to a cracked hull and motor probleite FederaPolice

have estimated a cost of $90,000 to repair the vessel.

Federal Police Organized Crime Department
Boston Whaler 14
36-foot patrol boat 1
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Program Impact

o Communications Equipment

The communications equipment donated toSHé¢ has been instrumental in the

preservation and upgrading of the intelligence collection capabilities of the

Brazilian Federal Police against international drug traffickers in Brazil atath on

international scale. During 2008, the SIUs have been stictesdismantling

significant criminal organizations including the extradition to the United States of

a Col ombian kingpin who had esw#ldblished o
expand operations mher locations during this fiscal year.

o Miscellaneous Equipment

In 2002, the NAS provided basic law enforcement equipment to the Civil Police
Forces of nine Brazilian States in the Amazon Section through the Brazilian
National Public Safety Secretariat (SENASP). The equipment includes computer
egupment, narcotics kits, flashlights, bulletproof vests, first aid kits, CPR masks,
life vests stearns, night vision goggles, handcuffs, gun cabinets, and bullet proof
vests. The equipment was determined by post to have exceeded its useful life and
was notmonitored in 208.

Problems andCorrective Action Plan

o Repair and Maintenance of Commodities

Maintenance and repair of donated equipment purchagbd United States has

al ways been a problem for potsovedbthte count er p
maintenance in Brazil and the high cost of shipping makes it a very expensive

procedure. Furthermore, replacement parts for U.S. produced computers are not
available in BrazilThe computesin Brazil are differenimodds. This will be

addessed in 2009.
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BUENOS AIRES

Background

] EUM Program Coordinator

Theodorel. Craig, Tel: 5411-57774858;craigtj@state.gov

o Other U.S. Agency Assistance

Drug Enbrcement Administration

o Counterpart Agencies

ArgentineFederalPolice (PFA)

ArgentineBorderPatrol (GNA)

Argentine Coast Guard (PNA)

Provincial Police ForceB(ienosAires, Salta, Misiones, Mendoga
o Receif

The items and servicesquided to the abovanentioned agenciegedone
through MOUOGs, diplomatic notes, officia

Monitoring Procedures

o Oon-site Inspections
Post 6s Narcoti cs pr ogrsaemsphction®rpesiddicn unabl e
spot checks.

o Other Methods ofMonitoring Resource Status

TheProgramCoordinator has relied on DEA officers to assess appropriate usage
and verification of the condition of INfunded resources and equipment.
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StatusCommodities

° Vehicles

One Chevrolet double cabin pickup was provided to the NBTF in 2006; it is
currently in use by the NBTF. One Ford Cargo Van and one seslan w

purchased in May 2006. They are being used by the Mendoza Provincial Police
Counternarcotics unitVehicles provided in previous years (198397) have

over 200,000 miles on them and require fairly extensive routine maintenance on
suspension and brakes. A few vehicles purchased in 1989 have reached the end
of their useful lives.

Salta Provincial Police

Jeep Cherokee | ] 2
NBTF

Cleo 3

Chevrolet pickup 1

Mendoza Provincial Police
Ford Cargo van
sedan

1
1

. Dogs

The two dogs provided to the Northern Border Task Forces (NBTF) in 1988 are
healthy, but old and have reached, or aa&rimg, the end of their useful lives.

The Government of Argentina bred six additional dogs for the program. The
total force of six dogs allows the handlers to maintain a rotation schedule that
ensures the safe and efficient use of the animals.

o Miscellaneous Equipment

One gas tank fiberscope and 20 digital cameras were purchased in 2006; the
fiberscope was provided to the NBTF; out of the 20 cameras, sixteen were
provided to the Argentine counterparts and four are still to be distributed to

DEA. Postcontinues to personally observe that both National and Provincial
Police Forces make good use of the miscellaneous equipment (handcuffs, vests,
flashlights, cameras, etc.) provided to them in previous years.
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o Communications Equipment

Communications agpment has not been donated in the last few years. Radio
transmitters provided to the Northern Border Task Force (NBTF) require routine
maintenance and repaitMany handheld radios provided to Federal and
Provincial Police throughout Argent need to be repaired or replaced because
of wear and tear resulting from routine use under harsh operational conditions.

. Computer Equipment

Two laptops with networking systesrand 18 desktops were provided in
2006 to the Nthern Border Task Force (NBTEhd other GOA counterpart
agencies

Problemsand Corrective Action Plan

Post lost its Narcotic€oordinator position June 2006. These additional duties were
assumed by theolitical Military Officer. A lack of PD&S resources limits the Narcotics
Coordinatorods effectiveness i n managing

ThePolitical Military Officer has requested PD&S funding to conduct a comprehensive
review of donated equipment, establish an effedfiveéUseMonitoring System, and

fund an eligible family member or locally employed position to help manage this
important program.

Program Impact

While the INL-funded program in Argentina has been a small one, it continues to have a
positive impact especiallynathe perennially unddunded Provincial Police Andrug

Units operating in th&lorthern provinces. ArgentiGaaw enforcement agencies have
reported large increases in cocaine seizures over the past several years. Post, lead by
DEA, has actively assted local law enforcement in their counternarcotics efforts. Drug
seizures by GOA law enforcement agencies are up, including those resulting from
complex investigations, indicating increased capacity on the part of these agencies.

post

Post 6s | NsL aprvoaglruaanb lie t ool in i mplementing a

counternarcotics/transnational crime agenda with the GOA. GOA law enforcement
agencies remain focused on this agenda and look to post agencies for advice and
assistance in implementing their natiodalg plan. In the coming years, the INL
program will beomeincreasingy important in meeting USG counternarcotics objectives
in Argentina and the region.
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CARACAS

Background

o EUM Program Coordinator

Evan Owen 5812-907-8493; owene@state.gov

. Inventory System

Post is transitioning from Microsof¥ffice based products @mWebPass
automated inventory system

. Staff Member EUM Responsibilities

The NASLogisticsSpecialist assts in conducting inventories, @ite

inspections and secondary monitoring. The NZ&ram Assistanassstsin
monitoring andauditing expenditures. AS Caracas relies on the GSO for
Customs clearances aRtIC for budgeting, financial planning, @moucher
examiner services. As dlily 2008 NAS Caracasid not have a futtime FSO
dedicated to NASThe Deputy PoliticaCounselor assisted by a Political Officer,
supervises Embassy Caracasod6 NAS progr ams.

. Other USG Assistance

Drug Enforcemenfdministration (DEA), U.SMilitary Group (USMILGP),

United States Defense Attache (USDAO) and Legal Attache (LEGATT) have
been unable to assist in EUM due to the Government of the Bolivarian Republic
of Venezuel ads (-cGdp&aign withablUnitedyStatedh n o n
counternarcotics

. Counterpart Agencies

National Drug Office (ONA) previously known as CONACUID,

National GuardAnti-Drug Command (GNAD)

Prosecutors Drug Task Force (PDTF)

Criminal Investigative Police (CICPC)

National Guard (GN)

National Bolivarian Armada, formerly knows as the Venezuelan Navy (ANB)
Venezuelan Coast Guard (GC)
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Superintendencgf Banks (SUDEBAN)
Zulia Regional Police (POLIZULIA)

El Hatillo Municipal Police

Chacao Municipal Police

San Francisco Municipal Police
Swere Municipa Police

Baruta Municipal Police

Margarita Maritime Policed

o Receipt

Memorana of Understanding (MOU), Letters of Agreement (LOA) or receipts

were usedor provision of equipmertb host government agencies.

Monitoring Proc edures

On-site Inspections

Six (6) scheduled and three (3) unscheduleditinspections were
performedin 2008 at three counterpart siesfollows:

01/09/2008
01/102008
03/18/2008
04/03/2008
07/07/2008
08/21/2008
09/17/2008
10/22/2008
11/06/2008

The total number of dated items subject to inspection was 833. The percentage

San Francisco Municipal Police
San Francisco Municipal Police
Baruta Municipal Police
El Hatillo Municipal Police
Port ProjectPuerto Cabello
el BorrogalCommunity Center
Port Security Project Cabello
Zulia State Police
NGO Alliance for a Drtgee Venezuela

of itemsinspectedvas 16%.

NAS has been abl® hold discreet discussions with contacts in some

Secondary Methods of Monitoring Resource Status

agencies to determinedlistatus of INEfunded resources.
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StatusCommodities
° Vehicles

Twelve (12) mountaimicycles weralonatedo the El Hatillo Municipal Police in

2008 for community oriented police and demand reduction. All are currently
operational One Suzuki mrcycle was donated in 2007 to the Caracas Interpol
Office in support ofAdministration oflustice and is currently operation@ne
32-passenger bus was donated to the BGO Programs, Juvenile Missionero in 2007
in support of demand reduction and is catigoperational. Nineteen (19)

automobiles and two (2) motorcycheere donated tthe PDTF; one (1) Toyota

Hilus pickupwas donated to th@NA; one (1) Toyota Land Cruiser and one Jeep
Cherokee to the Puerto Cabello port security project.

Municipal Police
Mountain bicycles | ] 12

Interpol Office
Suzuki motorcycle | ] 1

NGO Programs Juvenil Missionero
Suzuki motorcycle | ] 1

Prosecutors Drug Task Force
sedans | ] 19

National Anti-Drug Office

Toyota Hilus pickup | ] 1
Port Security Project
Toyota Land Cruiser 1
Jeep Cherokee 1
o Defense Articles

In 1999, the USG completed delivery of the following items to the Government
of Venezuela (GOV) under Presidential drawdown authority under Section 502
(A) (2): 82foot Point Class Coast Guard cutters (2); LCM 8 utility Landing
Craft (1); PBR Riverine patrol boats (6):26 aircraft (2); PRC 77 radio sets and
related equipment (77). The MILGRP plays an active rotdecking on the
status of these items but has not had access to monitor their use since 2001.

CuttersThe two 82foot Point Class cutters named the Albatross and Pelican
were last observed in the Punta Fijo naval base on VenezuelidbeaaCoast.
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The starboard engine on the Pelican was replaced in 2002. Both are used in
detection and monitoring patrols off the east coast of Venezuela and along the
maritime boundary with Trinidad and Tobago. The MILGP played an active role

in checkng on the status of these items but has not had access to monitor their use
since 2002.

Vessels

VesselsTwo 82 foot Point Class cutters, formerly USS Albatross and USS
Pelican, weralelivered to the ANB by Presidential drawdown authority under
sedtion 502 (A) in1999;six Boston Whaler riverine project patrol heavere
delivered to the ANB by Presidential drawdown authority under Section 502 (A)
2 in 1999;0ne LCM 8 utility craftwasdelivered by Presidential drawdown
authority under section 502) 2 in 1999.

Venezuelan Navy
82-foot pointclasscutter
Boston Whaler
LCM 8 utility landing craft

RIOIN

Aircraft

Two C-26 aircraftweredelivered to the ANB by Presidential drawdown authority
under section 502 (22 in 1999.

Venezuelan Ny
C-26 | | 2

Computers

Twelve (12)computers donated 2008 to the San Francisco Municipal Police in
support of drug interdiction are currently operationgthe San Francisco mayor
elected in November 2008 and closely allied withrthonalgovernment,

alleged without proof that these computers weiadpused to smuggle weapons
from Israel to the Colombia

Fifteen (15) computers were donated in 2005 td@acadnterpol Office in
support of administration of Justice are currently ojpemal.

Thirty (30) computers donaten 2007to the Zulia Regional Police support of
drug interaction and th&dministration oflustice iscurrently operational

Twelve (12) computes donagd in 2006to theBaruta Municipal Police in support
of druginterdiction and thédministration ofdusticeare currentlyoperational.
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Four (4) computers donated in 2007 to the Sucre Municipal Police Academy in
support ofAdministration oflustice are currently operational

Twelve (12) computers donated in 2007He Jorge Washington School in
Maracaibo to support demand reduction are currently operational.

Ten (1Q computers donated in 2005 to the ProgrdongenileMissionero in
Caracas to support demand reduction are currently operational

Eight (8) computerdonated in 2007 to the Hogar Renacer drug recovery clinic in
Caracas to support demand reduction are currently operational.

Six (6) computes donated ir2007 to the Bucara&lommunity Center in Caracas
to support demand reduction are currently operational.

Four (4) computes donated in 2005 to IPSA legal clinic in Caracas to sugpert
Administration oflustice are currently operational.

One computer donated in 2006 to HigherlInstitute of Law in Caracas to
supportthe Administration ofJusticeis currently operational

One computer donated in 2007 to Alternative Prevention in Catasapporthe
Administration oflusticeis currently operational.

Communications Equipment
Seventy (70) PR@7 radio setsveredelivered by Presidential drawdaw

authority under section 502 (A) thirteen(13) communications intercegets
were donatetb ONA.

Laboratory Equipment
Mass spectrometers, gas chromatographs, infrared spectrometers, microscopes,

digital scales and other items were assignet@d\ational Guardentral
laboratory in Caracas and field laboratories in San Cristobal and Puerto La Criz.

Miscellaneous Equipment
One air conditioning unitvas donatetb theCommunity Center and one air

conditioning unit to the Jorge WashingtSchool to cool computer rooms in
2007,
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One G30 contraband detection kitas donated tthe San Cristobal Municipal
Police in 2007 and two-B0 kits in 2008 to the San Francisco Municipal Police in
support of drug interdictianTheyare currentlyopeitional

One fax machine and one GPS reced@nateda the Margarita Maritime Police
in 2007in supportof druginterdictionre currentlyoperational

Twelve (12) bunkbeds donatedd07 to the Hogar Renace drug recover clinic in
Caracas to support aeand reduction are currently operational.

Problems and Corrective Action Plan

° Unmonitored Resources

Until there is a change in policy by the host government, NAS Caracas and

assisting agencies will have no ability to assess thesstatmpact &

commodities ad resources on counernarastiefforts in Venezuela. If post is

all owed in, this is nomumaphlenitesNGdY s school
opposition political leaderswhen it is a Central government entity, military unit,

state omunicipality run by a Chivista, post has no access In November 2008, for

example, thenunicipalityof San Francisco where post previously had great

cooperation and full access, changed hands froappasitionmayor to a

Chavista mayor All cooperations o p p e d . People wondt even
employees on their phones for fear of losing their jobs.

Embassy Caracas will continue to seek emgage state and municipal law

enf orcement agencies and NGO6s favorably
States. Embassy Caracagill continue to renew bilateral Céboperation
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LA PAZ

Background

o EUM Program Coordinator

RosalynAnderson, Tel591-2784811 ext 3217

. Inventory System

NAS La Paz maintains a compreisée/e inventory undeihe NEPA system that
identifies the location and the accountable personnel for the items issued at each
organization.

In conjunction withthe NAS, theL ogisticsSectionof the Bolivian SpecialForce
For theFight AgainstNarcotics Trafficking FELCN) developedin End Use
Monitoring EUM) software package iAccess called the Sistma

de Administration de Material (SAM), which assias the end usérack system
for itemsissuedby the NAS. These recordsecompared with Property
Managemenbnits records for croseeference. The softwareasdeveloped in
2006 Implementation and trainingerecarried out on aationwidebasis
throughout 2007 and 200&urrently the NAS andFELCN are in the process of
visiting sites to determine the performance of the system.

In addition, once the FAT (Fast Asset Tracking) mobile is implemented,
nonexpendable items will be updated and available for any authorized use

o Staff Member EUM Responsibilities

As of the end of 2008he NAS La Paz staff consisted of four Udirect hires

and three U.S. Personal Services Contractors (PSCs). There are fdas0.S.
positionsin Santa Cruz and Cochabamba, with one position filethnuary 2009

for the Red Devils Task Force (RB) in Santa Cruz and one additional open
position. These staff positions supervise and monitgradurement
warehousingpersonnel, communications, transportation and other administrative
and budgetaryequirements related to NABnded projects.

NAS Project Officers, NAS Region8lirectoratesn Santa Cruand

Cochabamba, anthe NAS Resources Control Stasisthe NAS Management
Officer in the EUM preparation. The Logistics Section of the FELLEte most
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developed logistics entity within the GOB and assistsWiM for interdiction
programs.

US Direct Hires Project Offars requie adequate justification and strict
accountability prior to initiating newrocuremenactions. NAS staff membg

ard officials of othe agencies and offices, principally DEA, USMILGP, USAID,
and INLAIir Wing, conduct regular reviews to account for and verify the
condition and use dheequipment and property provided thye USG to the
USGGOB countemarcotics programNAS Project Officers, Regional Directors
and the Management Officer conduct regular announced and unannounced field
visits to all projects, and maintain frequent contact with project persoNAe.
Budget and Resourc&ontrol staffconduct spot insp#ions of property records,
imprest funds record keeping, and vehicle/fuel usage reports. Fuel consumption
reports countrywide are consolidated and reviewed by the NAS/Bolivia Resources
Control Unit on a monthly basis.

NAS Project Assistants are respdrsifor EUM of all items issued to the NAS
supported projects. Ese itemsnclude butarenot limited tq office supplies,
cleaning supplies, military equipment and rexpendable itemsEach project
assistant is provided with a copy of the EUM invepnteheets for their respective
projects so that they maerformspot checks of inventory when visiting project
sites.

The Aviation Advisor regularly reporten the operationaktatus ofall NAS-
supported aviation assets to the NBigectorand Deputy Diector. TheNAS
aviation contract personnel participate in inventory management and property
oversight.

NAS Motor pool personnel in the regional offices conduct unannounced checks of
vehiclestwo or three monthafter achage of pilferable items (e.fatteries,
voltageregulators etc) to ensure that they were not removed from the vehicles by
project personnel and replaced with older orgsis practice has proven to be
effective in discouraging pilferage.

Other personnel involved in the physicahtrol of USG and GORroperty
(PropertyCustodial Offices) include thsupply Supervisor, Program

Coordinators and Assant, WaehouseSupervisors an&upply Clerks.

Custodial office responsibilities include the physical control of USG and GOB
propertywithin the designated area of responsibility, including (1) signing
receiving andinspectng accountable property on behalftbb USG as defined in
14 FAM 413.3; (2) custody, care, and safekeeping of all accountable property; (3)
periodically completingindreconciling aphysical inventory(4) completing
requred reports soutlined in the NAS procedusg(5) supervising and training
personnel assigned property management duties; (6) preparing survey reports
documenting inventory shortages or damageshi® accountable property offiger
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and (7) implementing NAS property magement policies and management
directives.

Under the supervision of the accountable Property Office, Area Custodial Offices
are required to take a 100% inventory annually and dulesults for

consolidation between October 1 and JanufrylBthere are any major
problem#discrepancies, theseereviewedduring February and the report is
submitted to A/LM prior to March 15 of that year.

Bi-annual inventories of selected highldolalue and sensitiieemsare
conducted by regional warehouse personnel covering the projects within their
region.

The Accountable Property Office (APO) and Resources Capgrsbnnel
performon-site inspections. However, Program Officers, Assistantl Regional
Directors, as well as other managers and upper managemrerhcouraged to
carry out these types of inspections.

The Property Management Officand Accountable Property Officer are
responsible for implementing monibog procedures.Thereceiving agent is
responsible for the receipt and inspections of all property and the preparation and
distribution of receiving reportsThe Property Disposal Officers and NAS

Program Officers oversee disposal of material.

Other USG Agency Assitance

Officials of other agencies (including DEA, USMILGP, and USA#3§isthe
NAS ManagemeirOfficer in End UseMonitoring. AID/EXO providesCustoms
clearance services under ICASS for Bolivia. In cases of possible freRISO
is involved

Counterpart Agencies

Agricultural Reconversion (DIRECO/DIGPROCOCA)

Air ForceBlack Devil Task Force (BKDTF)

Air Force Red Devil Task Force (RDTF)

Anti-Narcotics Training Center (GARRAS del Valor)

Bolivian Army Transportation Battalion Green Devil Kdsorce (GDTF)
Chemical Investigations Group (GISUQ)

Directorate of Seized Assets of the Bolivian National Police (DIRCABI)
Drug Detection Canine Unit {Q)

Ecological Police (ECOPOL)

Economic & Financial Investigations & Analysis Group (GIAFF)
Financial hvestigation Unit of the Bolivian National Police (FIU)
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Joint Task Force (JTF)

Law /Enforcement Training and Development Program (LETDP) for the Bolivian
National Police

Mobile Rural Patrol Unit (UMOPAR)

NationalCouncil for the Fight Against lllicit Bugs (CONALTID)

Navy Blue Devil Task Force (BDTF)

Office of Professional Responsibility of the Bolivian National Police
Prosecutors Program (Fiscal)

Special Force for the Fight Against Narcotics Trafficking (FELCN)
Special Group fothe Coca Leaf Control (GECC)

Special Intelligence and Operations Group (GIOE)

Special Operations Force (FOE)

Trafficking in Person®©ffices of the Bolivian National Police (TIPS)
Vice Ministry for Social Defense (GOB)

o Receipt

Procedues used to document the provision of items provided to
agenciesare as follows: All intelagency transfers are documented
usingFormDS-584. Provisions to host natiesupported projects are
documented on the GR27or DS127. Receipts generated from the
Property Management Section using the National Integrated
System(NIS) are signed at the time of delivery\thye enduse.

Monitoring Procedures

. On-Site Inspections

On-site inspetions were performeih 77 sites ad citiesas follows:

12/15/2008 ChimoreGarrasOPR Santa CruzlTF

12/16/2008 ChimoreGarrasOPR Santa Cruz)TF

12/17/2008 ChimoreGarrasOPR Santa CruzlTF

12/18/2008 ChimoreGarrasOPR Santa Cruz]TF

12/19/2008 ChimoreGarrasOPR Santa CruzlTF

10/21/2008 Yungas, Irupana, Caranavi, Guanay, Suapi, Coroico
10.22/2008 Yungas, Irupana, Caranavi, Guanay, Suapi, Coroico
10/23/2008 Yungas, Irupana, Caranavi, Guanay, Suapi, Coroico
10/242008 Yungas, Irupana, Caranavi, Guanay, Suapi, Coroico
10/25/2008 Yungas, Irupana, Caranavi, Guanay, Suapi, Coroico
09/30/2008 San Matias

09/24/2008 Puerto Quijaro, Oruro, Tambo Quemado, Oruro
09/25/2008 Puerto Quigro, Oruro, Tambo Quemado, Oruro
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09/26/2008
09/27/2008
09/28/2008
09/16/2008
09/17/2008
09/18/2008
09/19/2008
09/20/2008
09/21/2008
08/28/2008
08/29/2008
08/30/2008
07/28/2008
07/29/2008
07/30/2008
08/01/2008
08/02/2008
07/18/2008
07/19/2008
07/15/2008
07/16/2008
06/30/2008
07/01/2008
07/02/2008
07/03/2008
06/20/2008
06/21/2008
06/02/2008
06/05/2008
06/06/2008
06/07/2008
06/08/2008
05/28/2008
05/29/2008
05/30/2008
05/19/2008
05/20/2008
05/21/2008
05/13/2008
05/14/2008
04/09/2008
04/10/2008
03/30/2008
03/31/2008
04/01/2008
04/02/2008

Puerto Quijaro, Oruro
Puerto Quijaro, Oruro
Puerto Quijaro, Oruro
Cobija, Riberalta, Guayaramerin

Cobija, Riberalta, Guayaramerin
Cobija, Riberalta, Guayaramerin
Cobija, Riberalta, Guayaramerin
Cobija, Riberalta, Guayaramerin
dbija, Riberalta, Guayaramerin

Tarija, Bermejo
Tarija, Bermejo
Tarija, Bermejo
Santa Cruz, Chimore

Santa Cruz, Chimore

Santa Cruz, Chinre

Santa Cruz, Chimore

Santa Cruz, Chimore

Sucre, Yotala

Sucre, Yotala

Trinidad

Trinidad

Cochabamba

Cochabamba

Cochabamba

Cochabamba

Santa Cruz

Santa Cruz

Trinidad, Sucre, Potos
Trinidad, Sucre, Potos
Trinidad, Sucre, Potos
Trinidad, Sucre, Potos

Trinidad, Sucre, Potos
Cochabama

Cochabama

Cochabama

Montero, San Mtias

Montero, San Mtias

Montero, San Mtias

Irupana, Coroico, Rinconada

Irupana, Coroico, Rinconada

Suapi

Suapi

Santo Cruz

Santa Cruz

Santa Cruz

Santa Cruz
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03/28/2008

Santa Cruz

03/24/2008 Cochabama, Chimore
03/25/2008 Cochabama, Chimore
03/26/2008 Cochabama, Chimore
03/27/2008 Cochabama, Chimore
03/28/2008 Cochabama, Chimore
03/15/2008 Riberalta

03/11/2008 Potos, Sucre, Uyuni
01/27/2008 Yacuiba

01/28/2008 Yacuiba

01/29/2008 Yacuiba

01/30/2008 Yacuiba

01/31/2008 Yacuiba

02/01/2008 Yacuiba

01/152008 Santa Cruz, Chimore
01/14/2008 Buena Vista
01/15/2008 Buena Vista
01/16/2008 Buena Vista
01/09/2008 Puerto Quijarro
01/10/2008 Puerto Quiijaro
01/11/2008 Puerto Quiljarro

There are about 11,000 donated items subject to inspection nationaligedvat
over $10 million. About 50% of the items were inspected throughout theigea
addition to personally caring out preventive and corrective maintenance.

StatusCommodities

. Aviation

Under the Black Devils Task Force (BIKDTF), thred 80B transport planes

ferry cargo to and from the United States, as well as personnel and cargo within
Bolivia. NAS/Bolivia projects also include two lighixed-wing aircraft and

ten helicopters, maintained under the Red Devils Task Force (RDTF) program.

The NASsupported BIKDTF, under the supervision of a US PSC Aviation

Advisor, fiesthree€l 30 B6s t hat were transferred to
DOD Excess Defense Articles (EDA) program. The BIKDTF consistg<of

FAB pilots, copilots, flight engineers amévigators, in addition t85 enlisted

maintenance personnel.

The BIKDTF isalsosupported by four Third Country National (TCN) contract
mechanics in La Paz that provide quality assurance and supervision for Bolivian
Air Force mechanics. One NAS F$®Kbvides logistics support and manages

the G130B warehouse operation, thus guaranteeing accountabilityI808

parts and equipment. The US PSC Aviation Adviser, the NAS Deputy Director
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and the Director approve all routine and operational missionsxgrehditures
for the BIKDTF project.

Bolivian Air Force (FAB) personnel assigned to the Red Devil Task Force
(RDTF) operate the INL/NAS supported aviation assets controlled by this
project. RTBF is comprised of about 159 Bolivian Air Force personiidiey

are assisted by 18 DynCorp International contactor personnel in the areas of
aircraft maintenance, operational standardization, safety and information
technology. Fourteen NAS-oreign Service Nationals and a UR&rsonal
Services Contractor (PSC)qwide oversight an&nd UseMonitoring of NAS

and INL resources.

The RDTFoperatesafleetof 10BellUH-1H hel i copters, and
The operation, employment, and maintenance of the aircraft, as well as the
aircrew and mechanic training, asenducted under the regulatory guidance of

the Department of State INL Air Wing located at Patrick Air Force Base,

Florida. The helicopters are the property of the USG; the airplanes belong to
the GOB. Therimary base of opetions is located in Santruz, Bolivia, at El
Trompillo Airport. The RDTF operates out of two permanent Forward

Operating Locations (FOLS) located in Chimore and Trinidad.

DynCorp provides maintenanead logistical support, technical expertise, and
oversight directly to the RTF personneivith additional training support
provided through USMILGP. The fixeding aircraft maintenance program is
now mostlymanaged by the Government of Bolivia.

Operational control of the aircraft resides with the NAS Director in Bolivia and

is exercised through an RDTF Senior Aviation Advisor, who is one of two PSC
advisers. Both PSCs are accountable to the NAS Director and provide oversight
of NAS-provided commoditiet ensure they are used extensivelytf@NAS-
funded/authorized activitieOnly the Ambassador, DepuBhief of Mission,

or the NAS director can authorize royutine missions.

Additionally, oversight of INL resources, as waticontractodogistical support
contract compliance is provided the Senior Aviation andMaintenane
Advisors.

Aircraft status is tracked continually through daily reports and a weekly report
of flying operations and maintenance status provideith®$enior Aviation
Adviser to heNAS Director. Avidion Resource Management inspections, all
aspects oflying operationstraining,andoperations and maintenance are
thoroughly reviewed Earlyin 2008, significant corrosion was discovered on the
majority of the fleet aircraftAs a result, the fleet was entirely grounded until
repairs could be mad&heRDTF is currently back tainedn Ful | 'y Mi s
Capabl eo aircraft. The expectatio
beginning of April 2009.

S i
ns

RDTF
UH-1H 10
Cessna 2
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BKDTE
C-130B2 [ ] 3

Vehicles

The NAS maintainsnore than 1,554 vehicles, including GDTF vehicles, of
which 305 are over 10 years old.

Bolivian Army Transportation Battaliehe NASsupported Green Devils Task
Force (GDTF) operates and shares a military post with a logistics battalion in
Santa Cruz.The GDTF's primary mission is to support NAfided activities

by transporting fuel, cargo and personnel anywhere in Bolivia via ground. Its
secondary mission is to train Bolivian Army personnel in conducting all levels
of specialized vehicle maintenaneerehousing operations, and operation of
heavy US military vehiclesCurrently, there are 119 vehicles in the GDTF of
which 107 are military vehicles acquired through Foreign Military Financing
(FMF) program managed by the USMILGP. The GDTF manages tiese
military vehicles. The GDTF vehicle fleet consists of 58 two and a half ton
trucks, two M49 two and a half ton fuel trucks, 23 HMMWV'S, four HMMWV
ambulances, eight fiveon dump trucks, three fivion tractors, two #on
wreckers, two fortyton tractors, two contact trucks, three International
Harvester fuel trucks, two fuel tankers (5,000 gallons), twinhZemitrailers,
one (406ton) semitrailer low-bed, four water trailers, one Hyster fork lift (with a
capacity of 6,000 pounds), two peltgne fork lists, and seven NAS project
vehicles

One hundred twentfive Bolivian Army personnel, commanded by a Lieutenant
Colonel staff the GDTF.Also, a total of nine NAS FSN personnel (supervised
by one US PSC) are responsible for ensuring opai@tieadiness. In 2008, the
average operational readiness posture was maintained at 98%.

The GDTF US military fleet is maintained according to the US Army
Maintenance Standards to include annual, semiannual serVicescurrent
condition anddaily usa@ of the 107 specialized vehiclaipost aréi Mi s s i 0o n
Capableo at .98% operability

The repair parts inventory is managed using an US Army Supply inventory and
control computer program with slight modifications.

All other project vehicles are maintaingadough one of theightmajor full

service motopool facilities NAS-operated remote service areas, and designated
approved outside service facilities (contractors). All vehicles are identified and
evaluated when they arrive for fuel, service mainteaar repair If a vehicle
arrives in poor condition, the motor pool requires official repoathe
responsi bl e employee describing the

ANDEAN/FOE

Trucks
SuUvV
Pickup

NS ]
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BDTF

Truck 1
SUV 17
Motorcycle 19
Pickup 6
Tractor 2
BLKDTF
Truck 1
SUV 7
Motorcycle 2
Pickup 5
Quadra trucks 3
Canine
SUV 23
Pickup 11
Bus 1
DIGPROCOCA
Truck 4
SUV 40
Motorcycle 12
pickup 47
EcoPol
Truck 5
SUV 1
Motorcycle 9
47
FELCN
Sedan 1
Truck 62
SUV 52
Motorcycle 31
Pickup 1
Quadra Truck 1
FOE
Sedan 87
Truck 1
SUV 56
Motorcycle 103
Pickup 16
Van 3
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GARRAS

Truck 8
SUV 2
Motorcycle 3
Pickup 2
Bus 2
GTDTF
Truck 11
SuUvV 4
Motorcycle 2
Pickup 2
HMMWV 27
Military truck 58
Cranes 2
Tractor 6
Dump truck 7
Van 1
GECC
SUV 15
Motorcycle 19
Pickup 28
GIAEF
Sedan 4
SUV 2
Motorcycle 15
Pickup 4
GISUQ
Sedan 9
SUV 12
Motorcycle 31
Pickup 13
Van 1
GOB
SUV | ] 1
INFRA
Truck 24
SUV 42
Motorcycle 12
Pickup 28
Tractor 1

JTF
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SUV 14
Pickup 13
LEDP
SUV 24
Pickup 42
OPRP
SuUV 4
Motorcycle 37
Pickup 6
Prevention
SUV 3
Motorcycle 5
Prosecutors
Sedan 5
SUV 21
Motorcycle 26
Pickup 7
RDTF
Sedan 2
Truck 8
SUV 14
Pickup 3
Bus 1
SIU/FOE
Sedan 26
SUV 50
Motorcycle 18
Pickup 7
Van 2
TIPS
SUV 3
Motorcycle 3
Pickup 1
UMOPAR
Truck 2
SUV 102
Motorcycle 64
Pickup 58
Quadra truck 4
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Vessels

The NASsupported Blue Devil Task Force (BDTF) is a 43#¥son Riverine

unit of the Bolivian Navy organized into six task groups, with a headquarters
and Riverine Training School inrifiidad. The BDTF groups are located at
Trinidad, Riberalta, Guayaramerin, La Horquilla, Cobija, and Puerto Villaroel.
The NAS Regional Office in Trinidad supports the BDTF headquarters, the
Riverine School, and all task groups (except for the groupiént® Villaroel,

which is supported by NAS/Chimore). The BDTF has three mother ships, 33
Boston Whalettype patrol boats, and 50 Zodiacs (of which only 27 are currently
operable, largely due to age). These boats were transferred to the Bolivian Navy
via FMF funding or constructed (in the case of mother ships) with INL funding.
The NAS will reduce the scale of the program in 2009 to accommodate a limited
operating budget but will continue to provide parts and supplies to matinéain
operational readiness the Task Force.

BDTF
Mother ships 3
Boston Whalers 33
Zodiacs 50

Weapons

The FELCN currently has a total of B®M-16s, &5 Berettas4 M-249s,280

M-4s, 11 M60s,23 M-60s,183 Mossberg shotguns, 88-79s, and 3 M-203s

in its inventory, donated in prior years by USMILGIFELCN maintains a
computerized inventory of these weapons. Due to tensions between the police
and military, it is no longer feasible to store FELCN weapons at the Ingavi
Army ba®. The majority of FELCN weapons have been transferred to alternate
locations until a proper arms warehouse can be constructed on FELCN property.
The NAS does not provide any lethal assistance to Bolivian police or military
units. Two Beretta pistols we seized by GOB police units during a forced
inspection of SIU units in Santa Cruz in November 2008. The FELCN has
requested that the weapons be returned.

The BDTF weapons include 80-16s (3 operable, 1 missing) 51-60s (11
inoperable, 1 missing), 1M-96s (1 inoperabl e(l12 missing
inoperable, 1 missing), 3 Sig 510s (1 inoperable, 1 missing). All arms reported

as missing were lost or stolen prior to 2001. No arms were reported as missing

in 2008.
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FELCN
M-16 1,056
Barettas 615
M-249 4
M-4 280
M-60 11
Mossberg shotguns 183
M-79 88
M-203 43

BDTF
M-16 80
M-60 51
M-249 4
M-9 118
Cassesa 27
Sig 510 3

Computer Equipment

TheNAS provided420pieces of computer equipmeBbf) printers,56 scanners,

583 notebooks, 27 canopy antenrasgew Dell servers, 6 Cisco switches, 8
Nortel connectivity firewah, 6 fiber optic transceivers, 2 VOIP central phone
systems including one BCM 8@nd one BCM 50, 3 copier machines, and other
devices to the NAS and GOB agencies patrticipating in the-fNiA8ed

activities.

The NAS currently maintains abouf41pieces of computer equipment (CPU,
monitors, printers, scanners, laptops, and projsctnd 15 servers (13 for
NASBOL, two for FOE) at its offices and project sites. The canopy argenna
wereinstalled in two offices of the FELCN and two regional offices of the NAS
to improve the internet and data transfer.

A total of 112 pieces of compr equipment (CPU, monitors, printers, scanners,
laptopsg were disposed of in 2008.

Canine Program

There are 78 working®® 6 s i n Bol i vi a, of which 5 are
explosives. Atthe present time, thegram has 96 adult® 6 s arR9d 33 K

puppies (39 months old) that are in different stages of trainifge

program currently supports 78 guide dog teams assigned to various FELCN

posts, which is half the ideabmber but near the maximum that can be

sustained with current program support and DEA/FELCN operational priorities.

TheNAS supports FELCNOGs cani nfended)r ai ni ng c ¢
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in El Paso, near thetg of Cochabamba, as well as a recently completed training
center inLa Paz. In 2008,the NAS reinitiated the FELCN breeding program

and does not expect to purchase puppies in.2B0@pist hat donodt
respom to trainingandretiredK-9sareput up for adoptionThe NAS provides
100% of all support to the-® program

° Uniforms and Field Gear

TheNAS issues uniforms and equipmenthteJTF, FELCN and Umopar

personnel and all otherAB-supported projects on a regular basis. The NAS

has contracted for an IDIQ contract to assure itself of timely delivery of

uniforms for issueln 2008,theNAS procured about 16, 000 s
boots, hats ahsuch field gear as web belts, field kgchammocks, tents and

ertrenching tools ingpportof 1,600 FELCN police officers and 2,200 military

personnel assigned to various CN projects including eradication.

Status-Services

o Construction Projects

An inspectionof the following conguction projects completed in 2008 was
completed.

NAS Trinidad Offices and Warehouse
Rehabilitation Center
Sanitarysystemsecond phase
New Dormitories and offices RDTF
Canine facilities el AltAirport
Bulo bulocheckpointenlargement
Prosecutor house protection
Training Center protection against
Huaricully River El Paso
Bermejo kennelsral storage areas
Maintenanceworks for Umopar
simulator at BNP
Irpavi Il Rehabilitation center
Suapi architectural designs
Motor pool renovation
UMOPAR Rrinconada
electical threephase line extension
Green Devils Taskorce repairs
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The NASConstruction Section also completeds94
infrastructure maintgancerequiremerg nationallyas follows
using FSN maintenance technicians andidatcontractors.

La Paz, Yungas 28
Cochabamba 174
Chimore 664
Santa Cruz 80

DemandReduction Services

In 2008,NAS supported 18emandeduction programs in addition to various

other activities. TheDARE (DrugAbuse andAwareness Educationgbrogram

supports public awareness campaigns that stress the threat of domestic drug
consumpon. The program al so works with NGOOGs
Office on Drugs and Crime (UNDOC) to develop a drug prevention program in

the teacher colleges’he DAREprogramreached 22,000 students in 200Bhe

NAS is expanding DARE to include more geasthool levelsTheNAS also

funded periodic independent studiesdetermine drug consumption and public

attitudesin Bolivia to develop thappropriatecontext for Embassy strategies.

The NAS conductetivelvecivic action events in the three regioriBeni,

Tarija, and Chuquisaca in 2008. The goal was to teach about 9,000 children and
youths from low incoméamiliesand those most vulnerable to drug trafficking

of the ill effects of drug consumption combined with basic health prevention
(basic hygien, dental, efc TheNAS distributed dental kits, vitamins, food,

music and sports equipment, among other items.

Other Professional Services

TheNAS treats medical emergaasof both staff and project personnsuich as

bullet wounds, snaketkes, tropical disease (such as salmonella), multiple

traumas, and general contusions caused by different types of accidents (vehicles,
work-related, etc).Themedical supplies and medicines totaled about D10

for the yeaincluding wheelchairs, streters, oxygen, minor surgical

equipment, antibiotics.

Two X-ray machines donated to the UMOPAR project are locattéhe Sana
Cruz and Cochabamba airports. Onea) machine is located in Chimore for
the FELCN project. All equipment is in good workiogndition.

TheNAS provided food service to various branches of the Bolivian Armed
Forces, National Police and civilian personinghe field for 2008.Food
services for the year totaled over $3 million and consisted of food supplies,
preparation and digery.
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Program Impact

Eradication in the Cochabamb r opi ¢cs (once Boliviabds pri
cultivation of illegal coca anthe production of cocaine) is essential &aryrealistic

Bolivian CN strategy. Successive Baéin Governments hauseen unable to move

beyond tle planning stages for controlling coca cultivatiarthe Yungas The GOB

eradicated 5,484 hectares of coca cultivationhe entirecountry in 2008whichwas a

13% decreasedm 2007. Overall,in 2008,coca cultivationmcreasedo 32,000

hectares, while potential cocaine production increased dramatically to 195 metric tons
(MT).

In 2008, the FELCN seize2066 MTof coca leaf, 28 MTs of cocainenydrochloride
and cocaine/bases well as 1,383,596 liters of liquid puesor chemicals (acetone,
diesel, ¢her, etc) and 440.7 MTs of solprecursorchemicals (sulfuric acid, bicarbonate
of sada, @c.). FELCN also destroyed 4,988 cocabesdabs and made 3,525ug
relatedarrests.

The NAS continues to adequately equmal support more than 1,500 police agents
working in countemarcotics. The NAS will maintain the capacity of FELCN and other
police units to combat drug trafficking and other crimes sudiraficking-in-Persons.
The expulsion of DEArom Bolivia seriou$y damaged the abilitgf the FELCNto

identify and dismantlerug trafficking organizations and conduct intelligethesed
operations.

o Communications Equipment

NAS-provided equipment enabled efficient and effective communications within
the varias projects and between the projects and NAS project management
personnel. Due to the remote nature of the work in Bolivia, reliable equipment is
essential and hadsoassisted in medic@mergencies

Weapons

Bolivia has strict laws regulatinge use of weapons by GOB personnel
Weaponsare only used in setfefense and as a deterrent. Weapons provided by
the USG enhanced the security of Bolivian CN units allowing theroriduct
interdictionand eradication operations in hostile territory.

o Construction Projects

NAS constructiorengineer&rchitects advise, degi and provide oversight
during all phases of construction projects related to Niv&led activities. The
engineerarealso responsible for executing projects by direct adstration.
The impact of tk constuction projects has brought living amerking condiions
to counternarcotics pensoelin remote places of Bolia to a beter standard,
creatingan enviromentwherrebygreater efficiency andffediveness is bem
achieved.
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° Vessels

The vesseldonatedo theBDTF suppori nt er di cti on across the
extensive river system and provide the means necessary to collect actionable
intelligence.

o Laboratory Equipm ent

The NAS purchasklaboratory suppés for FELCN laboratories which rely on
manual techniquesThe three Xray machines and some expendable supplies,
including reagents and glass flasks are used in detecting narcotics at the various
airports. In 2007, there were 68 operations in the Coelnalta airport with 161
grams of cocaine and 880 grams of marijuana seiee. to personnel rotations,
2008 figures are navailable at this time.

° Aircraft

The C-130s fly incountry missions to support DEA and UMOPAR

counternarcotics operations well as incountry logistics andverseagargo

missions insupport of 4 NAS-funded prgects. In 2008,the@ 3 06s fl ew 123
missions, 529 sorties, transported 1,207,899 Ibs of cangb4,295 passengers in

support ofcounternarcoticeperations.

° Vehicles

The NAS is providing neatlassistance tthe GOB to eradicate all coca in the
National Parks and move an increasing number of resources to the Yungas, where
over twethirds of all Bolivian coca is grownwork in the Yungas will require

greder support in vehiclesmaller eradication camps, food service provision

boots, tents, all under very difficult and extenuating physical conditions and

terrible roadnfrastructure

Problems and Corrective Action Plan

° Unmonitored Resources

Weapons Accountabili¥xccountability and safeguarding of weapons is a
continuing concern. With theurrent political situton, contat with the Bolivian
military andpolice has become more difficult. However, USMILGP continues to
work with the BolivianArmy to ensure 100%ccountability The expulsion of

DEA and the potential distancing of Bolivi&olice Units romthe U.S. Embassy
could make weapons accountability a serious issuke nearfuture. For police
counternarcotics interdictigprograms,increased vigilance by NASupported
Police InternalAffairs Investigatordiashelped reduce the nurarof losses

and/or thefts of weapons m@ped.
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Property Accountabilitylt remains diffcult to track equipment and defense
articles issued to projectsor NASissued propertythe FE L C Nrécerd

keeping system and predures are not sophisticated enough to consistently track
property from unit to unit and through special operations. Troops only check, fix
and account for those items that they knogirtbtommandeis interested in. The
NAS Property Managementrid, in conjunction with FELCN Logistics Section
(S-4), completed development of and started usingdM module. This will

help tracking of NAS as well as the agespypvided expendable andmo
expendable supplies from the units to the end uBee. NAS continues to support
FELCN logistics by keeping parallel recordsingthe NEPA property
accountability systeprand extensive warehouse facilitieBhe NAS will assist
FELCN in establishing permanent arms storage and maintendaciéty to

provide better accountability and safeguarding of weapons.

NAS Bolivia operates eight warehouses in these locations: two in La Paz, one in
Cochabamba, two in the Chimore area, two in Santa Cruz, and ®naidad.
Additionally, there are GOB warehouses su
headquarters of Devils Task Force (GDTF), one at the Red Devils Task Force
(RDTF) in Santa Cruz, and one at the Black Devils Task ForlcK[DBF) in La

Paz. There ian additonal GOB warehouse in Trinidad (Blue Devil Task Force),
which is notsupervisedy USGhired personnel. This management shortfall will
be resolved by moving stock items to the stmbe-completed NAScontrolled
warehouse in Trinidad. The reabbn of thismanagemerghortfall was

attempted last fiscal year. However, the Mocovi facility delivery was
substantially delayed and by the time ths&tallationwas ready, the relations
betweenGOB and USG were in such a delicate state that this éraosfild not

be implemented. Even now, BDTF persorsh@inotwish to turn overtemsfor

final disposathatthey no longer require (boat spare parts). Whiisbe re-visited

and resolved by the Regional Directorgcomjunctionwith NAS upper

managemein

Repair and Maintenance of Commodities

Due to the large number of vehicles that need to be maintained=®@0 kms

(per standard procedures) and the limited number of mechanics, delays can occur
in repairing and maintaining vehicles. Thenstard mikage for regula

maintenance is being raised to 8,000 kms and the NAS National Motorpool
Supervisor has implemented many quality controls and policies and procedures to
address this issue. Thgures per location are being monitored weekly

Lack of Use and Misuse of Commodities

Personal use of vehicles by GOB officials @sdareless operation continue to
be a problem, but serious accidents and misuse have declined signifiddmsly.
is largely due to increased investigations andigimary sanctions by the police
internal affairs investigators te NAS-supported FELCNDffice of Professional
Responsibility.

TheNAS continuesd assist FELCN by supporting continued training on proper

operations of vehicles, as well as holding paog participants accountable. In
2008,theNAS/ FELCN i mpl emented driverods traini
Directors and other NAS staff also continue unannounced checks of yecentl
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maintained vehiclem seach oauto parts theft. With regard to fuel
aacountability andsafety, and in line with NA&efforts to achieve certification in
ISO 9000 procedures, chescknd balances have been implemented at all NAS
sites.

Management

NAS Bolivia continues making refinements in its National Integratede8yst

(NIS) whichintegrates most of the NAS administrative functions throughout

Bolivia through the NASBOL Wide Area Network. It has evolved into a key tool

in theinternal control and accountability system. A planned major update for the

system would endd the NIS accountabilitinfformation tomatch figures irthe
Department 6s RFMS. The new feature woul d
required to coordinate information from the two systemspaadide accurate,

current figures to senior management.

A number of offices have been trained in the concept of ISO 900hdWAS
was forced to postpone seeking certification while implementing
recommendationgdm the 2007 INL MAYV report andrpparing for the 2008
OIG embassy inspection. Mosttbe FSNPSAemployees have already recsil
some training andfforts havebeen resumed to fully implement ISO 9000
processes the first half 0f2009 subjed to funds availability.
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LIMA

Background

o EUM Program Coordinator

Richard Loveland, Tel. 618815, rloveland@naslog.org.pe

o Inventory System

Post uses Microsoft Access software vathintegrated bar code system

o Staff Members EUM Responsibilities

Logistics StafiThe Logistics Minagemenfdviser in Lima is principally

responsible for developing and implementing EUM procedures. He monitors
thescheduling of inspections and aeliy participates in EUM inspections. He
participates and monitors reconciliation of inventories asdrdpanciesHe

instructs staff; monitors and documents donatemtransfer and disposal of
materials. He is also responsible for Customs clearances of all counternarcotics
materials.

The Senior LogisticSupervisor in Pucallpa actively participaitasEUM
inspections and monitors reconciliation of inventoarddiscrepancies. He
instructs stafandmonitors and documentise disposal of materials #e
Forward Operating Base (FOB).

Two LogisticsSpecialissin Lima and one LogisticEechnicianin Pucallpa

along with other logistics dutieareresponsike for a large percentage of the
travel to counterpart sites to physically verify existence, condition and proper
use of donated materials. This staff works closely with the Logistics
Managemen#dviser in developing and implementing EUM procedures. It
recommends and verifies disposal of inoperative or obsolete materials.

The Vehicle Maintenance Supervisor works closely with counterparts to
recommend, coordingtand supervise disposal by aoator other means of
obsolete and inoperative donated vehicl®s.occasionsthey coordinatand
oversee repairs of donated vehicles.

The Logistics Customs Agent, along with other Customs and freight related
duties, obtain Customs clearancesdbcounternarcotics materials. He also
participates in preliminary inspections and inventories in bonded warehouses
prior to Customselease.
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ThelLogistics Customs Dispatchers conduct preliminary inspections and
inventories received at bonded warehousdadititate Customs release and
deliver materials tthe NAS warehouse.

NAS Aviation Staff he Embass¥ield Coordinator coordinates all flights,
fixed-wing and rotarywing, andmonitorsaircraft

TheNAS Field Adviser/Security Specialistlong with he daily dutiesis
responsibldor providing oversight of all USG materials or equipment donated
and or used by the counterparts &radvisng Logistics & any notable
damage or missing items.

NAS Police Staffhe NAS Senior PolicAdviser authorizedonations; the
Deputy Police Adviser overeg use and maintenance of donated equipment; the
Logistics Administrative Coordinators receive andrthsite materials to

Forward Operations L ocGoordinatorsnair{tahOL 6 s ) ;

inventories

NAS Posts/Maritime Staiffhe NAS Port Program Adviser authorizes and
oversees use of donated equipmentraatkrials; theNAS Port Police Program
specialist oversss use and maintenance of donated equipment

CORAH staHCORAH is the GOP coca eradicatioreagy. CADA is a

subsidiary of CORAH and is responsible for coca management and eradication
verification. CADA is funded byheNAS under a different budget. The

CORAH staff is also responsible for oversighitNvAS funding of the Instituto

de Cultivos Trppicales (ICT), a NGO that conducts studies on cacao and coffee
cultivation as alternative crops to coca. Additionally, ICT conducts soils studies
and extension training for farmers.

The Narcotics ContrdDfficer authorize donations; the Eradication Oja¢ions
Officer is principally responsibl® oversee correct usage and maintenance of
NAS donatecroperty

ICT-This institute is mentedby the NAS CORAH Project and is visited
periodically for oversight of activities funded by NAS and EUM.

DEA-The Ppgram Logistics Specialist for the SensitivedatigationUnit is
responsible for conductirenannualinventory of donated items and delivering
equipment to Peruvian National Police (PNP)

MAAG-The Air Force Section Chief is responsible for developimd) a
implementing EUM Standard Operating Procediioeshe MAAG, and actively
participates in EUM inspections when visiting Peruvian Air Force (FAP)
installations throughout the entire country

The Army Section Chief actively participates in EUM inspediamen visiting
Peruvian Army installations throughout the entire counkig alsomonitors
donations to EP.

The Navy Section Chiedctivelyparticipates in EUM inspections when visiting

Peruvian Navy (MGP) installations throughout the entire courtte/ also
monitors donations to MGP.
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All listed counterparts have facilitated access and prdwdeperation during
EUM inventories/inspections anith generalrespon@édwell in inventory
reconciliation when requested. Most counterparts also maintaitedeta
inventories of materials received. NAS Logistics has not experienced any
serious problems with counterpart cooperation.

Counterpart Agencies

Superintendencia Nacional de Aduanas (SUNAT)

AduanaAerea brigade de operaciones expeciales (STHAERA)

Intendencia Nacional de Prevencio Del Contrabando Y control Fronterizo
Boe (SUNAT-MARTIMA)

Intendencia de Aduana Postal (SUNAT_POSTAL)

Autoridad Portuatia Nacional OPD (Organiso Publico Decentralizado (APN)

Business Allinacéor SecurecCommercéBasic Peru

Centro de Informacion y Educacion Para la Prevencion del Abuso de Drogas
(CEDRO)

Centro de Estudios de Prevencion Tratamiento Investigacion y de Salud
(CEPTUS)

Capital Humand y Social Altaativo (CHSA)

Control y Reduccion del cdultivo de la Coca en el Alto Huallaga (CORAH)

Cuerpo de Asistencia para el Desarrollo Alternativo (CORMMDA)

Cooporacion Peruana de Aeropuertos Aviacon Comerciall S.A (CORPAC)

Presidente de la Corte Superie Ucayalo (Juzgado de Aguayti@ OORTE
SUPERIOR UCAYALI)

Centro de Estudios y Assesoria en Conductas de Riesgo Social y Promocion
Desarrollo Integral (CREWSIER)

Comision Nacional Para el Desarrollo y vida sin Drogds\([DA)

Dialogo Ciudadano (Digalogto Ciudadano)

Direccion General de Migraciones y Naturalizacion (DIGEMIN)

Ejercito Peruano (EP)

Fuerza Aerea del Peru (FAP)

FAP-Comando de Operacion€entro de Informacion de Defensa Aerea
Nacional (RP-COMORCIDAN)

FAP-Direccion de Inteligenci&entro de Inteligencia Aerotecnica (FAP
DIFAP-CINAT)

Congregacion Hermanas Adoratrices (HNAS DORATRICES)

Instituto de Cultivos Tropicals (ICT)

Instituto de Educacion y Salud (IES)

Asociacion KallpaPara la Promocion Integraol de lea Salud y el Desarrollo
(KALLPA)

Ministerio del InteriorOficina de Asuntos Internos (MINISTERSUNTOS
INTGERNOS)

Ministry of InteriorOficina de comunicacion Social MINIER-OCOSMIN)

Minister-Oficina Ejecutva de Control de Drogas (MINISTERECOD)

Mininter-Oficina General de Defensa Nacional (MINISTERSDEN)
Ministerio PubliceFiscalio de La Nacioisegunda Fiscalia Suprema
Especializad@n (MP-FN-SFSRFEA)

Ministerio de Transportes y Comunicacioftigeccion Aeronautica Ciwl
Direccion Di (MTGDGAC-TID)

Marina de Guerra del Pefdireccion de Capitania de PuerO$inina de
Coordinacion (NAVY_DICAPI)

PNP-Direccion de Instruccion Escuela Tecnico Superior (ENIRST-ETS)

59



PNP-Direccion Nacional Antidroga€entro Operative Polical (PNP
DIRANDRO-CEOPOL)

Policia Nacional del PerDireccion Nacional AntidrogagBestacamento
Antidrogas (PNFDIRANDRO i DAD)

Policia Nacional del PerDireccion Nacional AntidrogaBepartmento de
Operacion (PNFDIRANDRO-DEPOTAD)

Policia Nacional del PerDireccion Nacional AntidrogaBivision de
Investigacion PNP-DIRANDRO-DICIQ)

Policia Nacional del Perdireccion Nacional Antidrogas Division de
Investigacion (PNFDIRANDRO-DICIQ-DIE)

Policia Nacional del PerDireccion Nacional AntidrogaBivision of
Investigacion Fim (PNDIRANDRO-DINFI)

Policia Nacional del PerDireccion Nacional AntidrogaBireccion (PNP
DIRANDRO-DIRECCION)

Pollicia Nacional del PerDireccion Nacional AntidrogaBivision de
Investigacion (PNADIRANDRO-DITID)

PoliciaNacional del PerDieeccion Nacional Antidragésivision de
Investigation (PNFDIRANDRO-DITID-AIR)

Police Nacional del Peru Direccion NacioAadtidrogasDivision de
Investigacion (PNFDIRANDRO-DITID-DIE)

PNP Dirandro Drision de Operaciones Especialses Antidrogas (PNP
DIRANDRO-DIVOEAD)

PNPR-Dirandro Division de Operaciones Especiales Antidrdgegartmento de
operations (PNMDIRANDRO-DIVOEAD-DEPOES1)

PNPRDirandraDivision de OperacioneSspeciales AntidrogaBepartmento de
Operations (PNDIRANDRO-DIVOEAD-DEPOES?2)

PNPRDirandraDivision de Operaciones Especiales AntidreDepartmento de
Operations (PNDIRANDRO-DIVOEAD-DEPOES3)

PNPRDirandro DivoedDeparmento de Operaciones Especidl€®ntrol de
Insumos (PNP/DIRANDREDIVOEAD-DEPOESCIQPH

PNPRDirandro Division de Operaciones Especiales Andrdgiaislad Canina
(PNPR-DIRANDRO-DIVOEAD-K9)

PMP-Direccion Nacional Antidrogasitision de Operaciones Tacticas

Antidrogas (PNFDIRANDRO-DIVOTAD)

PNRDireccion Antidrogas=quipo Inteligencia (PNB®IRANDRO-DIVOTAD -
EQUINT)

PNRDirrecion Nacional Antidrogas Division de Prevencion del Trafico llicito

del Drug (PNPDIRANDRO-DIVITID)

PNPRDirandro Division de Prevencion del /trafico llicito de Drogas Proyeccion
Social (PNPDIRANDRO-DIVPTID-PROY.SOCIAL)

PNRDirreccion Nacional AntidrogaBscuela de Investicion del Traficacito
de (PNPDIRANDRO-ESINTID)

PNPRDireccion Nacional Antidrogasstado Mayor (PNHDIRANDRO-
ESTADO-MAYOR)

PNPRDirenadeJefature de Estado Mayor (PNIRRANDRO-JEM)

PNRDirandroOficina de Administration (PNPIRANDRO-OFAD)

PNRDirandroOficina AdministrativaUnidad de Recursos Humanos

PNPRDireccion de Operaciones Antidrogas Oficina de Analysis Especial-(PNP
DIRANDRO-OFANESP)

PNPRDireccionNacionalAntidrogas Oficina de Criminalistica
(PNP/DIRANDRGOFCRI)

PNRDireccion Nacional Antidrogas Oficina de Inteligencia (PDIIRANDRO

of INT)

PNPRDireccion Nacional Antidrogas Departmento de Opeeraciones Tacticas
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Antidrogas (PNFDIREADRO-OFINT-RIG)

PNRDireccionNacional AntidrogagOfina de InteligencidJnidad de
contrainteligent (PNDIRANDRO-OFINT-UNICOUNT)

PNRDireccion Nacional Antidroga®dicina de Telematica (PNP
DIRANDRO-OFITEL)

PNRDireccion NacionaAntidrogas Secretea (PNRDIRANDRO
SECRETARIA)

PNP-DireccionNacionalAntidrogas Telematica (PNBPIRANDRO
TELEMATICA)

PNPR-Direccion Nacional Antidrogas Unidad de Informacion (PNP
DIRANDRO-UNINFO-RR-PP)

PNP-Direccion Antigragas Unidad de Planeamiento Operative ®PNP
DIRANDRO UPOQ)

PNRDireccion de Aviacion Policial (PNBIRAVPOL)

PNPR-Direccion Ejectiva de Operaciones Policials (PDIREOP)

PNP Direccion General Tribunal Adminitrativo Disciplinary Na@b(PNR

DIRGEN-TRIADN)

PNPRDireccion de Investigacion Criminalistica y Apoyo a la Justicia ((PNP
DIRINCRI)

PNRDireccion de Inteligencia (PNBIRINT)

PNPRDireccion de Seguridad Publifavision de Operacciones Especiales
(PNR-DIRSEPUB)

PNPRDireccion de Turismo y Ecologiaivision de Policia EcologicPNFP
DITUEC-DIVPOECA)

PNRDivision Antidragas (PNPDIVANDRO)

PNRDivision Antidragas Departmento Caning Political (RRF/ANDRO-
DEPCAPOLD

PNPR-DireccionFrentePolicial Huallaa Oficina de Inteligencia Provincial (PNP
FPHOFINPRO)

PNRDireccion Frente Policial Huallag@ficina de Inteligencia Provincial
(PNRFPHOFINPRO)

Xi Direccion Terribrial de PolicihAyacucho (PNAX-DIRTEPOL)

PNR-Seguridad del Estado Departmento de Extranjeria Aijch {BEP
DEPEXT)

PNRV Region Policial Direccion General (PNPREGION DIRECCION)

PNRV Region Policial Unidad de Inteliencia (PNPREGION
INTELLIGENCIA PRISMA)

Minisgerio de la Produccion Direccion de Insumos y Productos Quimicos
Fiscaizados Proyecto luli (PRODUCE PROYECTO LULU

Servicios Urbanos y Mujeres de Bajos Ingresos (SUMBI)

Unidad de Ingelobecia Financiera (UIF)

Receipt

Items authorized biprojectAdvisers fordonation areéssued to counterparts
with a computerized document of issue detailing description, model, make,
serial number, EUM bar code number, etc. and followed upanltier of
donation presented to the commander/director of the unit/section stating the
terms to include a recall if the item is found not éabed asndicated The

NAS has includd a statement in its donation letters clarifying that if no
acceptancef donation responss received within 30 days of the letter, NAS
will consider the donation as accepted. This was required due to some
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counterparts delaying acceptance and official transfers to them thus compelling
theNAS to cove vehicle insurance anather owner related expenses.

Monitoring Procedures

o On-Site Inspections

There were 87 scheduled inspections during 2008925 items. The

percentage of donated items was 33%. The balance was inspected.in 2007
Unscheduled inspections geactically impossible as coordination for access to
bases, warehouses and offices are normally granted by commanders/directors
upon receipt of a written request.

SUNAT-ADUANAS-AERA 32
SUNAT-ADUANAS-MARTIMA 141
SUNAT-ADUANAS-POSTAL 9
CEDRO 32
CEPTIS 5
CORAH 357
CORAH-CADA 35
CORPAC 5
CRESAR 1
DEVIDA 12
FAP 5
HNAS ADORATRICES 1
ICT 187
KALLPA 3
MP-FN-SFSRFEA 90
MTC-DGAC-TID 137
NAVY -DICAPI 27
PNRDINST-ETS 2
PNRDIRANDRO-ASJUR 1
PNRDIANDRO-DEPOTAD 137
PNRDIRANDRO-DICIQ 16
PNRDIRANDRO-DICIQ-DIE 2
PNR-DIRANDRO-DIRECCION 5
PNRDIRANDRO-DITID 11
PNRDIRANDRO-DITID-SERPOST 1
PNRDIRANDRO-DIVEAD 2
PNPRDIRANDRO-DIVOEAD-DEPOES1 4
PNP-DIRANDRO-DIVOEAD-DEPOES2 1
PNP-DIRANDRO-DIVOEAD-DEPOESCIQPF 2
PNR-DIRANDRO-DIVOTAD 69
PNPRDIRANDRO-DIVPTID 1
PNPRDIRANDRO-DIVPTID-PROY.SOCIAL 2
PNP-DIRANDRO-ESINTID 3
PNRDIRANDRO-JEM 13
PNPRDIRANDRO-OFAD 25
PNP-DIRANDRO-OFAD-UNIREHUM 1

PNP-DIRANDRO-OFANESP 272
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PNRDIRANDRO-OFCRI
PNRDIRANDRO-OFINT
PNPR-DIRQANDRO-OFINT-UNICOINT
PNRDIRANDRO-OFITEL
PNRDIRANDRO-SECRETARIA
PNRDIRANDRO-UNINFO-RR-PP
PNRDIRAVPOL
PNRDIRGEN-TRIADN
PNRDITID-DEPCAPOL
PNRDIRANDRO
PNRSEDEPEXT

PRODUCE

SUMBI

w

w
RPONNRFRPWOIOREFRONOIO

H

TOTAL ITEMS 1633
TOTAL SITES 87

o Secondary Method of Monitoring Resource Status

The NAS requests annualentories from all counterparts possession of
commodities donated under the bilateral agreem€aunterparts normally
comply.

In some cases involving extremely small and remote sites with just a few items
NAS Logistics communicates withe countgpart and without stating the serial
number requests that they confirm an item and I8 the correct serial

number on specific pieces of equipment. When the counterpart responds wit
the correct numbeit would indicate that the piece of equipmendtighat

location The NAS will therrequest operational status. If the counterpart does
not respond with the proper serial number, NAS Logistics conducts follow up
guestioning.

StatussCommodities

J Canine Program

Thirteen (13) dogs were pralad tothe DNCD in 2005. Four a&in Punta
Cana,; five in LeRomana; four irSanto Domingo.Theyare used for exploges
detection. Twelveare ingood health; ondog in PuntaCanais ill and wil soon
beretired.

o Computer Equipment
The NAS cotinues to donate computer systeim Peruvian counterpart
institutions for use in counternarcotics and data keeping. These systems a
locaed at Forward Operating Locations (FOLSO®
section. As thBunits become obsolete, thag upgraled or replaced with new
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units. Comptersydenshavebeend onat e d t lotheMm&ditylecatedi t
in Lima. Maintaance for tle systens remainsthe sole responsibility of the
counterpart.

Communications Equipment

Additional base sttions and hantield radios were donated to the Peruvian
Police and CORAH to improve coordination and communications for
interdiction and eradication. These itemsragntainedoy the countepart with
oversight fom the NAS andmonitoredduring EUM inspetions.

Surveillance Equipment

The NAS Port program doreata computerized surveillance system to augment

an existing system at the sgartin Callao. Theexisting system had several
serious blind spots which make it possibleRort personnefo manipulate

cargo in shipping containers after they Ih@en inspectedDuring installation

of the additional system, the NAS IT encountered considerable interference and
delay by Port authorities which were finally overcome angptbgctwas
compeléed. Although the NAS IT has spent a consideradmeountof time

training SUNAT personnel to monitor and record events aPdine consistent
results continue to beampered

Vehicles

NAS Peru donated a total of 43 vehicles during 2008, 3%afiware

motorcycles. The major of these vehicles were donated to the Peruvian Police
Drug Units. The units havesponsibilityfor maintenanceThe NAS

occasionally furls andoverses some gairsand maintenancaue to lack of
funding onthe behalf ofthe GOP.

CORAH
Truck 16
Pickup 13
Motorcycle 3
Van 2
sedan 2

ADUANAS MARITIMA

Vans 3
Sedan 1
CORAH-CADAS
Pickup | ] 12
CORPAC
Aircraft tractor | | 2
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ICT

Motorcycle 8

Pickup 3

Tractor 1

FAP
Aircraft Tug | ] 2
MP-FN-SFSRFEA
Pickup || 12
PNP-DINST-ETS

SUV 3

motorcycle 3
ASJUR

Sedan | ] 1

DEPOTAD

Motorcycle 40

Pickup 33

Taxi 2

All Terrain 2

Bus 1

Van 1

Tractor 1
DICIQ

Sedan 6

Pickup 3

Motorcycle 3

DIE

Sedan 4

Motorcycle 1
DINFI

Sedan 1

Pickup 2

Motorcycles 2

DIRECCION

Sedan 4

Pickup 2

SUV 1
DITID

Sedan 6

Pickup 4
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Motorcycle 5
Van 2
AIR
Pickup 2
Van 1
SERPOST
Van | ] 1
DIVOEAD -DEPOES1
Pickup 5
Motorcycles 6
Taxi 1
DIVOEAD -DEPOES2
Pickup 4
Motorcycle 1
DIVOEAD -DEPOES3
Pickup 6
Motorcycle 20
DIVOEAD -DEPOESCIQPF
Pickup 3
Motorcycle 1
DIVOTAD
Pickup 19
SUV 3
Motorcycle 19
Bus 1
Motocar 1
Taxi 1
Tractor 1
EQUINT
Taxi 1
Motorcycles 3
DIVPTID
Pickup | ] 1
PROY SOCIAL
Pickup 1
Motorcycle 1
ESINTID
Sedan | ] 2
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| Van ] 1
JEM
Sedan 2
Motorcycles 1
SUV 1
OFAD
Pickup 10
Truck 4
SUV 1
Sedan 2
Motorcycle 3
Bus 1
OFANESP
Pickup 10
Sedan 17
Van 3
Station wagon 2
Motorcycle 5
UNIREHUM
Sedan | ] 1
OFCRI
Pickup 1
Sedan 2
OFINT
Pickup 16
Sedan 17
Van 2
SUV 3
Motorcycle 15
Motocar 2
Taxi 2
OFINT -RIG
Pickup 5
Motorcycle 6
UNICOINT
Sedan 1
Motorcycle 1
SECRETARIA
Motorcycle | ] 1
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UNINFO
Pickup | ] 1
DIRAVPOL
Pickup 2
Truck 4
SuUvV 1
DEPCAPOL
Motorcycle | | 1
DIVANDRO
Pickup 6
Van 2
Taxi 1
Motorcycle 1
DIRECCION
Pickup 1
Motorcycle 1
INTELIENCIA
Motorcycle | ] 1
Vessels

The NAS did not dnate any vessels in 2008. The vessels donatetinypars
are maintained byhe Peruvian Coast Guarary of thesmaller craft are
presently inoperative due to lack of funds.

AVY -DICAPI

Survival raft
Boston Whaler
22-foot Simai
Motorcycle

RIN|W|o

DIRANDRO -DEPOTAD
Aluminum boat
Zodiac
22-foot Simai
2 Y2 |b wooden boat

RN WA

DIRANDRO -DIVOTAD
Aluminum boat | ] 7
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DIRANDRO -OFANESP
Aluminum boat | | 1
DIRANDRO -OFINT -RIG
Aluminum boat | ] 1
INTELIGENCIA
Aluminum boat | | 1
DIVANDRO
Aluminum boat | | 2

Weapons

All weaponsre closely monitored by NAgersonneturing routinanspections.
They arddistributedin various locations throughout the country, mostly on
Peruvian Police bases.

NAVY -DICAPI
M-60 rifle | ] 80
DIRANDRO -DAD
M-60 rifle | ] 14
DIRANDRO -DEPOTAD

5.56 45 mm rifle 98

M-60 rifle 48
DIRANDRO -DIVOEAD -DEPOES?2

5.56 45 mm rifle 19

M-60 rifle 4
DIRANDRO -DIVOEAD -DEPOES3

M-60 rifle | ] 4
DIRANDRO -DIVOEAD -DEPOES-CCI

M-60 rifle | ] 1

DIVOTAD
5.56 45 mm rifle 10
M-60 rifle 27
DIRANDRO -DIVOTAD
5.56 45 mm rifle 5
M-60 rifle 2

DIRANDRO -OFAD
5.5645 mm rifle 19
M-60 rifle 4
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DIRAVPOL
Armament Systems 15
M-60 rifle 45

° Aircraft

The four G26 Aircraft donated to the Peruvian Air Force and supported by NAS

Aviation assisted GOP and CN/CT operations. NAS Aviation installed a

forward Looking Inferred (FLIR) digital camera from one26 to the other as

needed for operationdt is used for reconnaissance and identifying clandestine

runways and drug production activites. The® 6 s ar e al so used i n
Joint Armed Forces @nmand and Peruvian Poli@®@mmand. They are also

used for transporting Peruvian CN police units.

The total numberof@76s the FAP has in the invento
static displays at different locations. Of the remaining 17, only tosixtare

operational (the number fluctuateg)he remaining aircraft are in various states

of disrepair. At one time, they had 40 but over the years, 14 have been lost in

accidents and thrdeavedisappeared. The-B7 has three missions:

counterdrug, pmary interceptor and advance fighter tactics training for fighter

pilots.
Peruvian Air Force
C-26 2
A-37 23
J X-Ray Units

Seveal sophisticate-ray units, mobile and stationary, including body

scanners have been donate€tstomdor use at taprincipd airportsand sea

ports of Peru. They are used to scan air cargo and passengers along with

shipping containersTheyarema i nt ai ned by a contract wit
representative CooperatiorbetweenCustomsandDIRANDRO (Peruvian

Drug Police) has caused delays thisryea

Status-Services

. Demand Redut¢ion Services

Combating TIPNAS Lima engages with bothe NGO sector, muHnational
organizatios, the police and various Peruvian government agencies to train
pdlice, prosecutors, and judges to recognize TIP casake the appropriate
charges provide victim assistangenforce existing TIP lawsnd raise general
public awarengs
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o Public Awareness Campaign on Drug Consumption

Thecampaigrengages and educatechildren, parents, policy makers and the
general public on the growing use of and availability of illegal drugs not just in
the schools, but in the neighborhoods and on the streets.

o Anti -Drug Community Coalitions

The coalition ceates grass roots neighborhood organizasiarith
representaviesfrom different sectors of the community to identify community
level problemsengage the poligeand work together towards creative solutions.

o Media/Monitoring Services

The servicesnclude the ranitoring ofpro-narcoticgrafficking messagingast
of the Andesandthedaily monitoring of dl radio and television news outlets
broadcasting in controlled areas of the country.

Theservicegprovidean alternative voiceadio and internatews servicand
comprehensive reporting for the narmantrolled areasastof the Andes as a
counter voice to the proocalero, prenarcotrafficker, antalternative
development messages that predominate the airways in these regions.

Theacademic voicesuppors academic research and discussibthe issue of
narcotics and narcotic trafficking in Peru so as to fuel the policy debate.

Program Impact

° NAS Aviation CommoditiedService

The donation of miscellaneous equipment by NAS Aviaitoproved
eradication and CN interdiction operations in &anicia, Tingo Maria and
Palma Palmpa.

In 2008 these aircraft equipped as such and in coordination with theieruv
National Police (PNP) ground units, captliteo drug aircraft in Puerto
Maldonadoarea.

o CORAH Commodities/Services
INL Project funds provided through NAS Lima are the sole source of funding
for CORAH and CADA in support of themission €oca eradiaton ard
monitoring). INLthrough NAS Lima partially funds the Institutie Cultivos
Tropicales (ICT) in support of the activities.

CORAH conducted a total of 301 eradication mission during 2008, eradicating
10,143hectaresvhich excee@dthe projectedjoal 0f108,000 hectares.
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The majority ofcommoditiepurchased includeshatellite imagery, survey
equipment, communications, computer equipment and field gear. These
commodities permitted CORAH and CADA to perform the functions required to
conduct eradication in a programmed manférese functions include
identification ofcoca growing areas, quantification of coca under cultivation,
physical eradication of coca the field, reporting anderification

° ICT Commodities/Services

ICT worked in 250 locationin Huanuco and San Martin Provincd&T

conducted 250 egtational events mostly related to cacao and coffee cultivation
methods to increase production. In additi@T hosedan international

congress related to soils. ICT provided technical assistance tdbpant

hectares of cacao and rehabilitated 286eylwere an integral part of the
creation of an agricultural cooperative dedicated to cacao commercialization.
This cooperative has 885 members and their goal is 1,500. Major commodity
purchases with NAS provided funding was very limited in 20D8ese
purchaseincludephoto and video equipment and computer equipment.

° DEA- Commodities-Services

A large variety okequipment igrovided to the PNP SIU through the DEA Lima
Country Office SIU programltems include, but are not limited to, comgnst,
printers, vehicles, electronics, cameras, &ite PNP SIU program benefits
greatly fomthe use of such equipment which enables the police unit to
maximize efficiently in dlaspects of its administration and investigations,
including evidence gathieg, analysis, enforcement operations, and
prosecutions.

Problems and Corrective ActionPlan

o Repair and Maintenance of Commodities

On occasion, donated vehicles do not receive proper maintenance due to lack of
counterpart funding TheNAS is obligated to cover repairs and maintenance to
keep the vehickoperative. This only applies t@pecialcases approved by the
individual ProjectAdviser.

The FAP haa Foreign Military Sales case open to repaibknginesTwelve
engines will be owhauledresulting inan additional four or five B 7 6 s
becoming operational. The MAAG is actively engagedhivie FAP to restore
their A-37 fleet
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Lack of Use and Misuse of Commodities

Two body scansriginally received in country in Febrag2008anddonated to
Customdor use at airports have not yet been install@de unit, destined for

Tacna is not in use and the counterpart has not prepared the facilities. The other
unit designated for Cuzco was originally delayed due to a factohgm.

After technicians from Germany repaithe unit the delaycontinued du¢o

major changes in counterpart managem&m®AsS Porta/Maritingorogram is

working the issue and may consider recalling the unit for Camddonating it

to the police.

In Tarapoto, four (4Prosecutods Offices have copy machines that were not
being used at the time of inspection due to lack ofi$uor toner. This lack of
usehas been communicated to the Program Adviser

The Hauncayo and PiuRxosecutor©Offices alsohave copy machines thakre
not being used at the time of inspection due to lack of funds for tonerlackis
of usehas been communicatedttee ProgramAdviser.

Reporting of Donated Materials.

Accurate reporting of many donated materials been a problem due to several
projects having their owhogisticsSection, warehouseprocedures anfbrms
andarenotresponsible foreporing to NAS Logistics.

Being principally responsible for accurate tracking of EUM materials, NAS
Management tedirected that all logistics operations report directly to NAS
Logistics to standardize forms and procedures thus reducingabwests and
improve reporting, accuracy and security of materg&thndardization assures
that all the required informatids properly reported to a central unit
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MONTEVIDEO

Background

o EUM Program Coordinator

Erin Markley, Tel. 598-4187777 ext. 2429; markleyen@state.gov

. Counterpart Agencies

The Directorate General for the Repressiofilicit Drug Trafficking
(DRGTID)

The Coast Guard (Prefetura)

The National Drug Secretariat (JND)

The Cental Bank of Uruguay (BCU)

TheMinistry of Interior (MOI)

Monitoring Procedures

o On-site Inspections

Embassyofficials have conducted one ositeinspection at the counterpart site

on equipmenpurchasedsince 2003. Post inspected all iteavailablethathad
beenpurchased ithe last five years. About 50% of the items were available for
inspection; the other 50% were in usdhe field or in use at other sites.

o Secondary Methods of Monitoring Resource Status

About 50% of donated items wameonitored through discussions with host
government officials

StatussCommodities

o Computer Equipment

The USprovided conputers, monitorsprinters,and serves were in good

condition awl operated withthe current version of softwarelhesesysems

were used to cultivate and analyze intel
counternarcotics database. Older computers have beereceahd sent to

police stations throughout the country to improve communications and data

sharing withinthe policeforce. The compuers wee provided to the DGRTID

in Montevideo and their satellite office in Riveomthe border with Brazil.
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Othercommoditiesincludecamerasand digital scopes which wenot
monitored because they were in the field.

Program Impact

In 2008, 2,280 individuals we arrested; 668 criminals prosecuted; 1,058, 416 kg of
marijuana, 818,522 kg of cocaine ét1643 kg ottocaine paste were seized

o Computer Equipment

Compuer equipment provided to the DGRTID has formed comprehensive
information networks thatar mpr ovi ng data sharing betwee
enforcement agencies

o Wiretapping

INL funding made a significant impact in the GQdunternarcotics effort,
particularly through improved wiretapping atine collection of evidence. The
newly installedwiretappingsystemand assistance not only allows more accurate
interdiction but also amplifies theases against traffickers. Without INL funding
and assistance, many antircotics projects would not be possible in their current
form.

Problems and Corrective Action Plan

o Identifying INL -Donated Computers

Most of the equipmd to be monitoed is computers, whidblend in withthe
GOU-purchaed equipment as well as with donatsdnom otherentities. To
identify INL -donatedequipment, post will mark neaquipment sohat it is
identifiable for future reporting officers.
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PARAMARIB O

Background

EUM Program Coordin ator

Geneve Mensher. P&dcon Chief, tedl. 579 47200 ext. 2205,
menscherGe@state.gov

Inventory System

Post does not have an automated inventory system for INL donaRoss.
keers track of resources provided to host government agencies in a Word
document master list. This is feasible becaugbedfmited amount of INL funds
received by post annually.

Staff Member EUM Responsibilities

Post 6s E UGbortinatordasesposibility for coordinating the EUM
but most EUM iconductedby Regional Security Officer (RSO) Doug Matrtin
LES Security Investigator Rene Sabajo, andSLE&ecurity Investigator Gilberto
Blagore. Some EUM was conducted by TDY RSO Steaker, EUM
Coordinator Geneve MenshandtheLES PolLaborAssistant (position vacgnt
The Management Sectionbés Financi al
Office assist in INErelaied procurements.

Other U.S. Agency Assistance

While the DEACountry Attache sits on tHeaw Enforcement Working Group
(LEWG), the EUM itself is conducted by Department of State employees.

Counterpart Agency

Anti-Narcotics Unit

Arrest Team

Attorney Generdk Office

Cantonal Court

City PoliceOffice
FinanciallntelligenceUnit (FIU)

Judicial IntelligencéJnit Maritime Police
Police Academy
PoliceForensiceDepartnent
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Police Liaison Bureau
Police Ombudsman Unit
SpecialSurveillance Unit
Suriname Pate Force (KPS)
Trafficking in Persos Office
Vehicle InspectionUnit

o Receipt

Post uses a word document thassltbe conditions of INL such d&nd Use
Monitoring and is signed and dated by the recipient organization.

Monitoring Procedures

o On-site Inspections
07/20/2008 PoliceTIP unit 4WD vehicles
11/25/2008 Arrest Team
01/26, 2009 Narcotics vehicle
01/26/2009 Judicial IntelligencéJnit VehiclePolice Unit
01/26/2009 Financial Intelligence Unit

There were 1041 items subject to inspection. Tiortg (31) pecent of the
donated items were personally inspected.

. Secondary Methods of Montioring Resource Status

Gear currently in use was monitored via comparison of recotidiscussios.
One vehicle was monitored via discussion.

StatussCommodities

o Computer Equipment
One DSL Package Brons 128/64 was donated to the Police TI seiup a
Police TIP Office in Paramaribdt is located in the Police TIP office to support
combating TIP and is in good condition.

Si x 8 Pent i uomate@ e thé PolicevidP uait tadset up a police TIP
office in ParamariboThese computers include modems and faxes. They are
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located in the Police TIP office to support combating TIP and are in good
condition.

Six LCD flat panel computer monitors wererdted to the Police TIP unit to set a
Police TIP office in Paramaribo. &pare located in the Police TIP office to
support combating TIP and are in good condition.

Six UPS were donated the Police TIP unit to set up a Police TIP office in
Paramaribo They are located in the Police TIP office to support combating TIP
and are in good condition. Six DVRs were donated to the Police TIP unit to set
up a Police TIP office in Paramaribo. éjare located in the Police TIP office to
support combating TIBnd are in good condition.

One scanner was donated to the Police TIP unit to set up a Police TIP office in
Paramaribo. Itis located in the Police TIP office to support combating TIP and is
in good condition.

Two laser printers werdondedto theFinancial Intelligence UnitThey are used
to combat money laundering and are in excellent condition

Four CPW with monitors and keyboards were donated to the Financial

Intelligence Unit. They are used to combat money laundering.oTfvo t he CPUO s
no lorger work and one is in fine conditiohe fourth CPU is located at the

Attorney Generds Office.

One scanner was donated to the FIU. Itis used to combat money laundering and
is in excellent condition.

One printer was donated to the FIU. It is usedombat money laundering and is
in excellent condition.

One server Dell power edge 2850 was donated to the Police Forensics Unit. It is
used withthe fingerprintsoftware tocombat crime Itis in excellent condition.

Four Dell Dimension 4700 workgtans were donated to the Police Forensic Unit.
They are located at the PoliEerensics UnitFinancial Intelligence Uné&ndare
used with the donated fingerprinting software to combat crifiney are in
excellent condition.

Six Biometrics FingerprinScannes were donated to the Poli€®rensics Unit.
They are used with the donated fingerprinting software to combat aricharan
excellent condition.

Two Link Systems were donated to the Police Forensics Unit in support of money
laundering. There in excellent condition.

One fingerprint matching software was donated to the Police Forensic Unit. Post
learned that the scanner used to bulk scan fingerprint cards into the system does
not work properly because the fingerprint caadsnot a standa size. About

seven preventf fingerprint records were scanned in dneone The biometric
scanners work, but the suspawseretransported to the location that has the
scanners. The software does not accept fingerprints from various sources and
need to be modified. In additigrthesoftware is notorrectly matching

fingerprints fomthe database, often pulling the fingerprints @whmongperson
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by mistake. Since January Z)0 p dawtErifascementVorking Group
(LEWG) has explored possible stibns and is in thefial stages of coordination
with thePoliceCommissioner prior to awarding a contréxa software
contractorto modify the software and add additional features.

Communications Equipment

One DVD playeyone Tashibadt screen TV, and one telephone fax machine
weredonatedo the Police TIP unit to set up a Police TIP unit in Paramaribo.
They aran good condition.

One copy machine and one fax machine were donated to the Financial
IntelligenceUnit to support combating money laundering. The copy machine is
in excellent condition. The fax machine idam condition.

Miscellaneous Equipment

One refrigerator, three vertical blinds, two paper shredders, six office chairs, six
desks, two file cabinets, and one color photocopier were donated to the Police
Office for combating TIP Theyare in excellent condition.

Two four-drawer file cabinets, one copy machine, one shredder, one conference
table,andfive office desks were doted to theFinancial Intelligence Unit to
combat money laundering. They are in excellent condition.

Fifteen pairs of boots were donated to the Arrest Tdaaring End-Use
Monitoring the RSO did not observe these boots.

Fifteen Tactical Squad Suigsd mission vestsveredonaedto theArrest Team.
During End Use Monitoring, gstlearned thimost were issued andh use by
the Arrest Team. Tharrest Team &s responsibility for arresting theost
dangerous andraedcriminals.

Ballistic helmets (1) face shield direct mous15), tactical elbow pads (15),
tactical knee pads (15), tactical black gloves (15), Maglites (30), flashlight rings
(30), ceramic rifle plates (30), backpack entry kits (2), and entry shields (2) were
donated to the Arrest Teafor use in arresting armed criminalBheyarein

excellent condition.

Vehicles

The two Toyotavagons usedly the Police TIP unit are in good conditioA
pickup sin excellentmechanical condition but has body demdue to
saltwatefrustdamage.The Arrest Team has a $& sedan that has minor
damage due ttherunningof thevehicle off the road The Judicial Intelligence
Unit has a Toyota Corolla in passable conditiofhe Anti-Narcotics Unit has
two Toyota Landcruisers witlhansmission problems.

Police TIP Unit
Toyota wagon | ] 2
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| Pickup truck | | 1

Arr est Team
Nissan sedan | | 1
Judicial Intelligence Unit
Toyota Corolla | | 1
Anti -Narcotics Unit
ToyotalLandcruiser | ] 2

. Vessels

TheArrest Team hs an Aluma craft allvelded boain fair condition.

Arrest Team
Aluma Craft | ] 1

Problems and Corrective Action Plan

° Unmonitored Commodities

Post experienced several setbaokihie2008End Use Mnitoring. For
example, the Political/Lady LES Assistantwho has responsibility for assisting
In End Use Monitoringesigned in October 2008. At the same tithePol
Econposition was vacant from 9/27/08 to 11/24/08 as well. Inithold, the

RSO who assistis End Use Monitoringvas on pateity leave for several
weeks in thdall. Post will do a better job of spreadiiig monitoring
responsibilities over four quarters in 2009 rather thaonitoring justoncea

year in the fall

. Disposal ofCommodities

Three reconditioned TayaCorolla station wagons donated to the Police
Liaison Office in2004havetransmission problems aistiould be disposeaf.
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QUITO

Background

o EUM Program Coodinator

NAS Director, John Haynes, Tel. 5232052601 ,haynesjd@state.gov

o Staff Member Responsibilities

The NAS Deputy Director supervises the implementation and planning of the End
Use Monitoring and resolves problems that might arise during the inveritbey.
POC for postds Military , LBgistce NCOL s MSGT Rob

. Inventory System

NAS Ecuador uses two types of databases to recorttacidthe distribution of
all resources provided tmbtgovernment agencies and to maintain andeedri
End Use Monitoring informationThe NAS InventoryAssistantuses an Access

dat abase on a | aptop computer ffThe monitor
NAS MobiltyAs si st ant uses an Excel database to
vehicles

The MILGP maintais an Excel data base to record all military deliverigse
database includes information such as description, location, recipient, and
condition of donated items. Deliveries to Ecuadohiilitary Units are recorded
on hand receipts signed by/for th@ticommandersThe MILGP monitors all of
these items annually and records updates to the items by location, use and
condition of equipment.

. Staff Member Responsibilities

The NAS Deputy Director coordinates alltbkactivities regarding End Use
Monitoring. He works closely wittheNAS FSN10 ProgranBpecialist, Monica
Vilacreces, who assists in the coordination of EUM activities. She assists wit
the implementdon and directiorof the monitoring anavorks closely wih the

FSN-8 Mobility Assistant, Galo Defaz, who conducts the mobility invent&N
Project /Engineering, Mario Narvaez, who provides the inventory of the facilities,
and FSN Inventory Assistant, Nelson Estrella, who conducts the physiesite
inventory verifications.
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. Other USG Agency Assistance

The USMILGP conducts regular reviewsdanonitoring of NASdonated
resources ttheir military counterpés.

. Counterpart Agencies

Ecuadorian AntDrug National Police (EN®DNA)
Sensitive Investigativelnit (SIU)

Anti-SmugglingUnit (Migration Control, formerly COAC)
Ecuadorian Military (ECUMIL)

Ecuadatorian Judicidolice (JPA)

o Receipt

The issuing of NAS donated resources is dbneugh a receiving ahinspection
report. The recging agency inspects thagems and takes receipt thfemby
signing the receiving athinspectionreport. A signed memorandum by the NAS
and the Ecuadorian counterparaisousedio document some transfershe
MILGP also maintains a separate receipt documenting the trangfquipiment
to military units

Monitoring Procedures

. On-Site Inspections

The NAS performed 26chedulecnd 6unscheduledhspectionsat 18 locatios.
The number oflonatedtemspersonallyinspectedvas95%.

11/24/2008 Pichincha
11/25/2008 Pichincha
01/06/2009 Sucumbios
01/06/2009 Coca
12/08/2008 Tulcan
12/08/2008 Esmeraldas
12.08/2008 SantoDomingo
12/09/2009 SanLorenzo
12/10/2008. San Jeronimo
12/10/2008 Mascarillas
11/26/2008 Imbabura
11/05/2008 Del Jobo
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11/04/2008 Machala

10/20/2008 Manta
10/21/2008 Portoviejo
10/08/2008 Guayaquil
04/03/2008 Cuenca
04/04/2008 Loja

A total of 9,000 itemsveresubject to inspectim Ninetyfive percent (95%) of
thoseitemswerepersonally inspected.

. Secondary Methods of Monitoring Resource Status

Secondary methods End Use Mnitoring wereused for theéAnti-Drug National
Police (DNA)units (2) located in the Galapagasd Cotopaxi areas. There was
insufficient time and opportunity for a physical inspection of NAS resources in
these areas this year.

TheMILGP sendgheirinventory list to the EcuadoriaMilitary Joint Command
requesting input on the locatiamse and endition of each itemIn addition the
MILGP often hagpersonnebntsiteto monitor the equipment donatedthe
military units. In addition to comparison of recordee MILGP holds permanent
discussion®nthe use, location, and condition of deliverguring formal
meetings with the Ecuadorian militaupits

DNA officials contacted the units in the Galapagos and Cotopaxi areas and
compared the existing NAS inventory with their inventoNo discrepancies
were noted according to DNA official§ he percentagef commodities
monitored by secondamethodsvas5%.

StatusCommodities

° Vehicles

The NASMobility Programhad 233vehiclesand131 motorcyclesdelivered as
endowmento DNA. The MobilityProgramis in charge of the expenses of
mainenance and fuel fahesevehicles. The \ehiclesare divided between
automobiles, pickups, vans, SUWJcks. TheDNA has different branch offise
suchasthe canineentes, intelligenceunits, etc. Vehicles aredistributed taunits
depending o the dutiesof each branch office.All of the vehicles are usddr
different duties by the Antinarcotics Ecuadorian Police branch agerides.
pickups are used faperationgo controldrug distribution in eachity. Sedans
are used in undercover operasoisomearepainted liketaxis. The canine units
use the pickupand truclsin the transportation and logistics of the canines.
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The NAS Mobilityprogramhas 2backscattevans One of the vans located in

the coastal area in the south of the couatrg the other one along the Northern
Border. The fleet is in good condition. Due to a vacancy in the Mobility
Assistant position, there was a twwnth gap where only emergency

maintenance was providedue to the arrival of the neiobility Assistantthe

NAS is providing fuel maintenance and fuel services to the NAS donated
vehicles. Some vehicles, which are located at towns with poor road conditions,
suffered more deterioration than vehicles located in the cities. The NAS Mobility
Program has BPAwith maintenance shops, tire vendors, and gas stations in
almost all the provinces to maintain the vehicles in good working condition.

DNA Quito

Nissan Sentra
Chevrolet Corsa
Evoulution

Volkswagon GOL
Mitsubishi Montero sport
Ford Explorer SUV
Ford Ranger

Ford F350

Chevrolet LUV pickup
Nissan Frontier pickup
Chevrolet DMAX pickup
Toyota Hilux pickup
Nissan Urvan van
Toyota Hiace van
Chevrolet NPR bus
Hyundai country bus
International 3800 s
Ford E350 bus

Hino Dutrotruck

NN

|_\

RRRIRIRIR|R|o|nR N R R R w x

JPA Pichincha

Volkswagon GOL

Nissan Sentra

Skoda Fabia

Ford explorer SUV
Nissan Frontier pickup
Mazsa B2200 pickup
Nissan Urvan Van
Hyundai county bus
Honda XL200 motorcycles

O RPIFPWWRFLIN PO

CAC Quito
Volkswagon GOL | |

[EEN
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Nissan Frontier Pickup

Chevrolet Dmax pickup

Toyota Hilux pickup

Hino Dutro truck

Honda Motorcycles

INITEN TN TR

UIAP Quito

Nissan Sentra

Skoda Fabia

Chevrolet DMax pickup

Honda XL200 motorcycles

O |ININ

JPA Gu

ayas

Nissan Sentra

Volkswagon GOL

Chevrolet Dmax pickup

Nissan Frontier pickup

Mazda B2200 pickup

Nissan Urvan van

Daihatsu Delta truck

Hino Dutro trick

Honda XL200 motorcycles

NP R R AR A

Gema Baeza

Nissan Frontier Pickup

Chevrolet Dmax pickup

Toyota Hilux pickup

Mazda B2600 pickup

Toyota Hiace van

Hyundai county bus

Hino Dutro truck

Honda motorcycle

RRRRRR|k|w

GEMA'Y Del Jobo

Ford Ranger pickup

Nissan Frontier igkup

Toyota Hilux pickup

Honda motorcycles

NP Wk

GEMA San

Lorenzo

Chevrolet LUV pickup

Chevrolet LUV D/Max
Pickup

= (N

Toyota Hilux pickup

|

Honda motorcycles
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GEMA San Jeronimo

Chevrolet LUV pickup

Nissan Frontier pickup

Toyota Hilux pickup

R[N

SIPA

Guayas

Nissan Sentra

Chevrolet LUV pickup

Nissan Frontier pickup

Mazda B2600 pickup

Chrolet LUV D/MAX
pickup

R INN|N

ToyotaHilus pickup

[ —

Honda XL200 motorcycles

JPA

Azuay

Volkswagon GOL

Nissan Frontier pickup

Honda motorcycles

Wik |N

JPA

Carchi

Volkswagon GOL

Nissan Sentra

Ford Ranger Pickup

NissanFrontierpickup

Mazda B2600 pickup

Toyota Hilux pickup

Nissan Urvan van

Daihatsu Delta Truck

Nissan Frontier pickup

Motorcycle 250

MotorcycleXR250

MotorcycleXL200

Wik EIN PRk w N

UCA

Manta

Volkswagon GOL

Nissan Frontier pickup

Toyota Hiluspickup

RN

JPA Imbabura

Volkswagon GOL

Nissan Frontier pickup

Honda motorcycles XL20(

Daytona motorcycles
GY200

RN

Traxx motorcycle GY150

|
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DNA

Sedans 44
Pickups 153
SUV 5
trucks 7
Buses 6
Vans 8
Backscatter vans 2
Motorcycles 131
SIU
Sedans 17
Pickups 12
SUV 9
Van 1
JPA Tungurahua
Volkswagon GOL 1
Nissan Frontier pickup 1
Honda motorcycles XL20( 3
JPA Loja
Nissan Sentra 1
Volkswagon GOL 1
Nissan Frontier pickup 2
Chevrolet LUV pickup 1
Chevrolet LUV D/Max 1
pickup
Honda motorcycles 4
Judicial Police
Pickups 3
SUV 1
Migration Control (formerly COAC)
Sedans 2
Pickup 1
Van 2
Motorcycle 4
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JPA Cotopaxi

Skoda Fhia 1
Nissan Frontier pickup 1
Honda motorcycles XL20( 4
JPA Esmeraldas
Ford Ranger pickup 1
Nissan Frontier pickup 1
Chevrolet LUV D/max 1
pickup
Hondamotorcycles 3
UCAG Puerto Maritimo
Chevrolet LUV pickup 1
Nissan Frontier pickup 3
Mazda B2200 pickup 1
Toyota Hilux pickup 1
Honda motorcycle XL200 4
GEMA Guayaquil
Chevrolet LUV pickup 1
Honda motor cycle XR25C 1
UCA Puerto Esmeraldas
Chevrolet LUV pickup [ | 1
SJPA Santo Domingo
Chevrolet LUV pickup 1
Honda motor cycle XL200 1
JPA Cotopaxi
Skoda Fabia 1
Nissan Frontier pickup 1
Honda motorcycles XL20( 4
SJP Santo Domingo
Chevrolet LUV pickup 1
Honda motorcycle XL200 1
JPA EIl Oro
Chevrolet LUV pckup 1
ToyotaHilux pickup 1
Honda motorcycles XL20( 3
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UCA Machala

Honda motorcycle XL120( | 3
GEMA Arosemena Tola
Nissan Frontier pickup 2
Chevrolet LUV D/MAX 1
pickup
Mazda pickup 1
GEMA Arosemena Tola
Nissan Frontier pickup 2
Chevrolet LUV D/MAX 1
pickup
Mazda pickup 1
Hyundai van 1
UCAMS Aeropuerto
Nissan Frontier pickup 2
Chevrolet LUV D/MAX 1
pickup
Mazda pickup 1
Hyundai van 1
UCAG Aeropuerto
Nissan Frontier pickup 2
Mazda pickup 1
Hyundai van 1
JBA Bolivar
Nissan Frontiepickup 1
Honda motorcycle XL200 2
JBA Sucumbios
Nissan Frontier pickup 2
Chevrolet LUV D/MAX 1
pickup
Mazda pickup 1
Hino Dutratruck 1
Honda motorcycle 3
UCA Puerto Manta
Nissan Frontier pickup 1
Honda motorcycle XL200 1
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UCA San Loenzo

Nissan Frontiepickup | ] 1
JPA Pastaza
Nissan Frontier pkup 1
Honda motorcycle XL200 3
GEMA Tulcan
Mazda pickup 1
Toyota Hilux pickup 1
JPA Esmeraldas
Mazda pickup | | 1
SLPA Manta
Mazda pickup 1
Honda motorcycle 3
UCA Tulcan
Nissan Frontier pickup 1
Toyota Hilus pickup 1
Honda motorcycle 1
JPA Napo
Nissan /frontier pickup 1
Honda motorcycle 3
UCA Mascarillas
Nissan Frontier pickup 1
Honda motorcgle 1
UCA Santo Domingo
Nissan Frontier pickup | | 1
UCA Esmeraldas
Nissan Frontier pickup [ | 1
JPA Canar
Nissan Frontier pickup 1
Honda motorcycle 2
JPA Manabi
Nissan Frontier pickup 1
Honda motorgcle 3
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JPA Galapagos

Nissan Frontier pickup 1
Honda motorcycle 2
JPA Santo Domingo
Nissan Frontier pickup 1
Honda motorcycle 2
JPA Chimborazo

Nissan Frontier pickup 1

Hondamotorcycle 3
SIPA Manabi

Nissan Frontier pickup | | 1
UCA EIl Oro

Nissan Frontier pickup 1

Honda motorcycle 3
UCA Cotopaxi

Nissan Frontier pickup | | 1

JPA Santa Elena

Nissan Frontier pickup 1

Honda maobrcycle 2
JPA Los Rios

Nissan /Frontier pickup 1

Honda motorcycle 2
JPA Morona

Chevrolet LUV D/MAX 1

pickup

Honda motorcycle 2

Giace

Chevrolet LUV D/Max 1

pickup

Honda motorcgle 2

GEMA Tabacundo

Hondamotorcycle | ] 1
JPA Orellana

Hondamotorcycle [ ] 4
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JPA Zamora

Honda motorcycle | ] 3
UIES
Chevrolet Corsa 1
Ford Ranger pickup 1
PJ Quito
Nissan Fronger pickup 2
Ford Ranger pickup 1
Ford Exployer SUV 1
Honda motorcycle 1
Aeropolitical Santo Domingo

Nissan Frontier pickup

Ford Ranger pickup 2

COAC Quito

Volkswagon GOL
Chevrolet LUV pickup
Hyundai Hido

Honda motorcycle

BN (RN

MiscellaneousEquipment

One body scan Xay machinevasdonatedo the ENP/DNA. It is locatedat the
GuayaquilAirport. OneHazmat ID system was donated to the DEA sponsored
Special Investigative Unit. Ten 10 scannemseredonatedto the Ecuadorian
Military. Six Identity IRs detectors we donated to the DNAForty sets of

sculka gear wih compressors (2) were donated to the DNA/GEM#Afteen CF

30 Contraband Inspection kits wedenatedo the DNA. Two chromatographers
weredonatedo the PJ.Nineteen sets ahdividual equipmen{clothing,

footwear, eye protection, and pdicelated itemsrad communi@tions
accessoriesyvere donadd to the COAC.Computer equipment (17 PCs, 4 servers,
17 hard drives, 2 UPS,@inters 1 scanner, 10 CCT¥ameras4 INFOCUS
projectors, Zecuritybundles, 2 switches,rduters ard miscellaneussoftware)
were donated to the FIULiving room furniturewas donaedto theDNA/UCA
Quito Airport (2 sofas, one loveseatdahchairs). Fifteen air conditioning
systems were donated to the SPA unit in Guayaquil.

Canine Program
Nineteen (19¢aninesnverebought for both the ENP and the USMILGPhey
are locatedn Quito. They were used for drug detection at different units around

the country. Eightyhree (83) NAS donated dogs are in the DNA inventory;
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nineteen (19) of which are newly aaead. Thirty-eight are in Pichincha; 15 in

Guayas; one in San Jeronimo; one in Sucumbios; six in Imbabura; five in Manta;

one in Baeza; foun Tulcan two in San Lorenzo; one in Esmeraldas; 7 in
Machala; two in Ydel Jobo.

° Vessels

Four Boston Whlersweredonatedo the Ecuadorian Military through the
USMILGP. Five Zodiac boats w/engines (2 each) were donated to the
ENP/DNA/GEMA. They are located at Y del Jobo/GEMA and used for post
operations along the coastal areas

Ecuadorian Military

25-foot BostonWhaler 7
Zodiac Boat 470 10
Jet piranhas 15

. Weapons

The NAShadpreviouslycontributedwveapongo the Ecuadorian National Police
Anti- Drug Units. There is still a defici@y in weaponsand ammunitiorwithin

the DNA However, the majority of the police units have a stock of weapons to

issue to personnel for use during operations.

ENP/DNA
Pietro Beretta 43
Sig-Sauer 700
Colt AR-15 1

Status- Services

. DemandReduction

The USG has madseverakttempts to provide trainingnd equipmento the
GOEin thefight against TIP. Unfortunately, these attempts have been
unsuccessfult this time. The GOE is moving forward witsetting upa TIP unit

that will ansver directlyto the Mnistry of GovernmentTheu n i t

wonot

fundingfrom the GOE until 2010.This new TIP unit would focus on TiR
general nat only oncrimenewsagainst women and childreINAPEN is the
current GOEadw enforcemendgency investigating TIP cases as they relate to
children andvomen. Most, if not all, of the training has been provided by IOM.
The GOEis moving forward irtraining prosecutors in TIPThe GOE has sent

theirtop TIP prosecutor to Vienrfar trainingon the fight against TIP.
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The United Nations Office on Drugs and Crime (UNODC) signed a grant with the
National Council for the Control of Drugs (CONSEP) to integrate drug abuse
prevention in urban communities in Manta, Loja, Ambato, Esmasalbarra and
Santa Cruz.

Construction Projects

The facilities donated to the Police are usedh@Antinarcotics Police Unit for
canine units, mobile units, aigpecial Forces that control &d r u gafiic The
remodeled andonstructed bldlings are used for offices divarracks for the
antinarcotics police personnelltee and tohave a safe area.

The donated buildirgare ingood condition for the normal operations, except
for the following police uiits that need small improvementsmasintenance
levels: integrated police check poiit San Geronimopolice check poinin La Y
del JobgandCarchi antinecotics police headquarters in Tulcd. improve the
maintenance, post devebping a maintenance contract foethquipment

Inspectionsof the followingconstruction projectsompleted in 2008ere
performed

TroopsBarracks dining mom andkitchenfor CICC DNI

Maintenancevork for Airport canine unit, Mana

Cover of parking area for GEMA group, Baeza

Adaptation of kennelfr the caninecenter at Quit@irportRemodeling offices
and troop barracks for canine unit at pertayaquil

Enlargement of Troop barracks foettaninetrainingcenter Quito

Metallic Divisionsand Ceiling for the DNAvarehousgQuito

Roof change from kennels area to the canine center, Quito

Construction of fence and cover for kennels at Manta

Remodelingacilities of Pichinchaheadquarteranti-drug police Quito

Removing annstallationof new doors for JPAP

Improvement of Fiscals affe for JPAPQuito

Installation of electrical system feaomputersat JPAP officesQuito

Remodeling of office for the Judicial Police

Adaptation of barracks and construction of kennels for thenamtiotics police
Constructiorof water tankandinstallationof one2 HPpump Baeza

Trainingrooms for dogs at the canitraining centerQuito

New water supply for GEMA group in Baeza

Diesel tank for generator at San Jeronimo police checkpoint

Parking area national polie# San Lorenzo

Remockling of kennels for th€anineTraining Center,Quito

Construction ofvarehousefor CONSEPGuayaquil

Enlargement of GEMA police checkpointBaeza

Constrution of kenneldor the PoliceCanineUnit, SanDomingo
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Remodeling of officers dormitories tite CanineTraining Center Quito

Construction of kennels for the canine unit at the airg&ugyaquil

Renovation of roof for the DNAeadquarteruito

Remodeling of office and dormitories and the canine unit, Saotoingo

Installation of ceramidles and ceiling for instruction room in Cema Baeza

Remodeling maintenance workshop for BAL @Qjito

Remodehg workshop for tactical vehicles for Ecuadorian NaZzgmeraldas

Adaptation of a maintenan@erkshopfor tacticalvehiclesfor Bl 39 BGalo
Molina, Tulcan

Adaptation of a maintenance workshop for tactical vehicles of Bl 39 Galo Molina,
Tulcan

Provision and installation of one 30KVA transformer for the maintenance

workshop for tactical vehicles at GFE Esmeraldas

Enlargement othe workshop and construction of parking area for vehicles for
TheEcuadorian van, San Lorenzo

Design and construction of one tactical tower for Ecuadorian army Maldonado,
Carchi

Constructiorof shelterdor the ECU army Esmeraldes

Construction of worghop for tactical vehicles

Maintenancevorkshop for tactical vehicles for Yahuachi

Ibarra Policeportinspection facilitiesn Puerto Bolivarel Oro

Area police control base BantoDomingode los Colorados

Carchiantinarcotics politneadquarters imulcan

Police portinspectionfacilitiesin Esmeraldas

Construction obarracksand office for CanineTraining Center Quito

Construction obarracksand offices foICanineAirport Unit, Guayaquil

Construction military bas&ucumbios

Construction and remeting of Villa military baseSucumbios

Program Impact

Drug seizures and arrest statistics fadhlendar2008 are (metric tons)

Seizures
Cocaine hydrochloride 21.82
Coca Base/paste .65
Cocaine total 22.47
Heroin .18
Cannabis 74
Drug Laboratories 2.00
Arrests 3,034.00
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Communications Equipment

Hamisradioprd uct s donated to t"Duisidhenasedthe i an Mi |
unit to better communicate with subordinate units throughout the Sucumbios and

Orellana provincesThis enhanced communicatioaiowed the unit to

streamline the decisiemaking processra more rapidly execute missions or

changes to missions already taking pla&dditionally, the formal and informal
classes/instructions provided by Harris instructors were absolutely invaluable to

the ECUMIL.

Construction Projects

The projects ave improved the staardof living of the antinarcotics plice

personnel whicthash e | ped t o r ej uv e n a tineadditibtnethep ol i c e 0
work and office area for the policedimnproved dramatically therdoy increasing

the performance of the pce. Increased technology the facilitieshasalso

facilitated aresponsivdorce; thesanew and renovatef@cilitiesalso provdedthe

police a stronger and more visible presence.

Construction of the vehicle repair and wash facilities has significanproved

the maintenance capabilities of the uihe new installations prodea

sheltered, allveather maintenance area that allows the unit to better service their
vehicles day or nighinder aderseweather conditions. The wash facility better
emables the unit to maintain the cleanliness of vehicles which thereby enables the
unit to easily identify leaks, damaged parts or to other maintenance issues.

Vessels

TheRiverineprogram, run by the Ecuadorian Military along the northeradpr
has increased the patrolling capacity of the Ecuadorian military alonyéng. r
This has beeaccomplishedvith agrowingprogramthat consists of 10 Zodiacs
BostonWhalers and 15 refurbished jet bpatanhas

Laboratory Equipment
The NAS donated equipment to tRerensicLaboratoryfor use inanalyang

chemicals and drugs in an efficient manner to expedite the resolution of drug
cases. The laboratories are equipped with gas chromatographers.
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Problems and Corrective Action Plan

Unmonitored Resources

Although the NAS has a complete inventory of the vehicle,fteeMobility
Assistahhas monitoreanly a smallpercentage of them because he began two
months ago However, these items were inspected by verification ntilvaceipt
by each local logistics/supply officer.

Dueto the vacancy in the Mobility Assistant position, the NASentory
Assistant conducted inventories of the vehicle and motorcycle fleet

TheMobility Assistant willmakeone monitoring trip a mah in 2009. Post
anticipates that 75% of vehiclesll be monitored during the calendar year,

Lack of Use and Misuse of Commodities

The NAS hasdentifieda coupleof cases of misuse @thiclesresulting in
vehicularaccidents The NAS has serat number of social memorandums
detailingthese incidentsarequesfor areview of police policies regarding this
misuse has been sent to the National Director oAtiteNarcotics Police. The
NAS has also held formal meetings with DNA officials, imthg the National
Director, to discuss these accidents. TWAE will continue tocloselymonitor

any future vehicular accident3he DNA has acknowledged that they are aware
of this issue and are working to rectify the situation

Repair and Maint enanceof Commaodities

There are some maintenance issues with police units in towns which are located at
large distances from larger citieBor thisreasonthe NAS donated vehicles in

these towns often have to travel at téa® hours for maintenana® repair of

these vehicles. This year, the mgWwired NAS Mobility Assistant wilpersonally
inspectthesevehiclesand search for quality maintenance shops at closer

locations. If no localshops arédentified, the NASVIobility Assistantwill

providebasic servicing supplies such as oil &ihbrs
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SANTIAGO

Background

o EUM Program Coordinator

Patrick Fischer, 5&-330-3394:fischerPJ@state.gov

o Inventory System

Post uses 8umsword list andExcel spreadsheet to track INunded project
resources.The list and spreadsheet are maintained jolmjltheEUM Program

Coordinator and the management sections

. Recipient Agencies

The Chilean Investigative Police (PDI)
Aduanas (ChileaCustoms)

Carabineros (Chilean Uniformed Police)
INTERPOL

DIRECTEMAR (Coast Guard)

Monitoring Procedures

o On-site Inspections

Post is able ttakeadvantage of official travel for spahecking on an ad hoc
basis. However, scheduled amischedwddon-site inspections are infrequent
given the small size dheprogram Experience has shown the Chileans to be
reliable in their reportingPost completed one esite inspection. There are 157
items subject to inspections. The percentage of itespected was 78%.

. Secondary Methods of Monitoring Resource Status

Post supplements personal inspections with information obtained from Chilean
contacts about the use and status of the equipment.
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StatusCommodities

. Communications Equipment

The Police have one radio scanner, one base station (fair condition), four-walkie
talkies, and two hanteld high radios (fair condition). Customs has one base
station in fair condition.

The Carabineros has four telephone systems in five locations. drereegood
condition; one is in fair condition. The Carabineros also has seven telephone
message systems in five locatiori$iey are in fair to good condition.

. Computers

The Carabineros has 32 computers and one server in 17 locations. All are in
good condition. Carabineros has three laptops and two printers in Santiago in
good condition.

In March 2007, Interpol received 9 Intel P4 computers, 9 Acer LCD monitors, 2

printers, 1 Netgear Prosafe Switch, and 1 Netgear Smart Switch. These

computers @ being used for the purpose intended and are in good working
condition. They constitute 50% of I nter

In 2006, INL donated the following the PICHSantiago Narcotics Unit: one

Systemax Mission small office server; 2gsf&max Intel P4 computer hard

drives (with warranties and data security protection); 21 Magavision MV177V

170 monitors; 15 Microsoft Windows serve
Microsoft 3PK OEM Office basic packages; two Microsoft 1PK OEM Office

basic pakages; two Hewlett Packard HP Laserjet 1320 network printers; two

Hewlett Packard HP color Laserjet 3600n printers; one Netgear FS108P Prosafe

Switch; and one Netgear GS724T 513MB USB flash drive.

The equipment ig excellent working condition. It waestalled in the PICH
Santiago Narcotics Office in December 200BICH-Narcotics uses this
equipment daily and has expressed gratitude for the resulting increased
productivity of their police unit.

In 2007, the following items were purchased for thekTemrce Africa: 20

wor kstations, one Systemax Small Oof fice
HP Laser Jet Network printers, and two HP color Laser Jet printers. The

equipment was delivered to PlCAfrica in June and December respectively and
isopeationa. The equi pment was purchased to equ
Narcotics Brigade in Africa, ChileThis brigade houses primarily PICAfrica,

but also includes representatives from other Chilean Government agencies such

as Customs and Coast Guard andsk farce.
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A workstation and chair were purchased for the PICH Transnational Crime Unit
in December 2007.Computers are also being purchased and will be delivered
early 2008.

o Miscellaneous Equipment

In 2007, the following equipment was purchaseadtie Task Force Africa: 2
conference tables, 45 chairs, 9 desks/modular units, 14 cabinets, 5
benches/sofas, 2 s baskes, 1 coffetable, 1 TV rack, 1 da show
equipment and screendhtripod.

The following equipment was purchased for the Carabinenos 2007 : t wo
pl asma televisions, 1 computer with
desktop computers, 1 server, and one

Carabineros, with the help of LEGATT, intends to set up a crisis operational
command centewith the equipment.

Program Impact

o Computer Equipment

The computer equipment permits the recipient agencies to gather, organize, sort,
and share informationThe equipment allows threcipientagencies to operate
efficiently and increase thieproductivity. The equipment enhances their
knowledge and promotes information sharing

J Office Equipment

The office equipment permits the recipient agencies to waalprofessional
environment, holaneetings and properly store thamaterials The office
equipment provides the basic needs for the recipient agencies to functign an
essential to their success.

Problems and Corrective Action Plan

° Stolen/Damaged Items

The following itemswere stolen and /or damaged during transitanedn
unusablecondition: ore computer with a 17"monitpfour desktop computers, en
server,ond 70 moni t or Pdsbisworkingteressleethessguation
and replace the equipment.
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BELMOPAN

Background

o EUM Program Coordinator

Suzanne KuesteTEL 501-822-4011 ext 41113 kuestersg@state.gov

Inventory System

The Political and Economic Section Chief requests updeadastfie Belize Police
Department for reporting purposes. Meetings and@ninspections with the
Belize National Coast Guar8NCG), theDepartmentf Immigration and
Nationality (BINS),the Police Department (BPDyhe National Drug Abuse
Control Council NDACC) and the National Forensic Science Services (BNFSS)
were also conducted. There is no automated inventory system.at post

o Staff Member Responsibilities

The only NAS employee in Belize was discontinued inZ007. ThePolEcon
Chief conduts meetings and csite visits.

o Other USG AgencyAssistance

The Drug Enforcement Agency (DEA) Attache noted the importance of properly
maintaining USGdonated equipment and vehicles. DEA also provided
recommendationand procedures on timeaintenaceof vehicles. Théinistry
Liaison Office (MLO) provided some support relating to Belize National Coast
Guard equipment.

. Counterpart Agencies

Belize National Coastuard(BNCG)

Department of Immigration and Nationality (BINS)
Police DepartmeniBPD)

Ministry of National Security

National Drug Abuse Control Council

National Forensic Science Services (BNFSS

The host government cooperated fully and afidiine Political and Economic
section Chieto effectively monitor donated resources.
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o Receipt

Large items are documented under a Memorandum of Understanding (MOU).
Smaller itens are documented with signed receipts that clearly state the intended
use of that item

Monitoring Procedures

o On-Site Inspections

Therewere140 itens subject to inspection. About 80% of those itevase
personally inspectedThere were six1(2) scheduled osite and six )
unscheduled csite inspectionsat ten sites and three cities.

11/18/2008 Forensics

12/29/2008 Forensics

12/30/2008 Forensics

01/08/2009 Forensics

01/23/2009 Forensics, Immigration
12/11/2008 Immigration

11/13/2008 Coast Guard

11/28/2008 Coast Guard

07/30/2008 Coast Guard

01/23/2008 Coast Guard

06/12/2008 Anti-drug Unit

01/23/2009 Anti-drug Unit

06/12/2008 Spanish Lookout Garage
06/12/2008 Belmopan Ministry of Works
01/08/2009 MagistrateCourt

01/22/2009 MagistrateCourt

01/22/2009 SupremeCourt

01/23/2009 Canine Unit

01/23/2009 Police DepamentSpecial CrimedJnit
01/22/2009 National Drug Abuse Councll
01/08/2009 Belmopan Police Department

Secondary Methods of Monitoring Resources

Post personally attendedDACC everts and requestitemizedreceipts for
equipment purchasedleetings and phone calls with agencies were used to
confirm use of INLfundedequipment Ten(10) percenif the temswere
inspected by secondary measure
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StatusCommodities

° Vessels

In 2006, the USG donateld third refurbished 3 o ot Educadono fAGo
motorboat. Four new 250HP Yamaha motors were purchased along with the
refurbishment of 3500t and 46foot gofast vessels iR004. These vessels were
transferred to the newly formed BNCG. Motors and $eadre found to be in
place and in working condition. Howay¢he BNCG suggests that the motors
have an approximate thrgear useful life The vesselsvere fully engaged in
countenarcotics angearchandrescue operationsThe MLO continuego

provide technicd assistance to the BNCG in Ladyville through Hogeign

Military FinancingAssistancérogram to increase the effectiveness of the unit.
At least twelve courses were offered to the BNCG through the M&Qéar.
Polideswere etablished inprevious years to ensure that the equipmergused
and maintaiadproperly. The USG continues to focus onrP8ecurityand safety
for the cruise ship passengershe USG fully supports increasing the capabilities
of theBNCG.

The NAS also provided téical gear, which includeNight Vision Goggles,

marine binoculars, body armor vests, life jackets, equipment to outfit the vessels
Equipment resides with the BNCG and remains in a locked areaNighie

Vision Goggles were not working and need reptaeat batteries that the BNCG

is unable to obtain in BelizeOne pair of binoculars is neémnctioning due to

water damage.

Belize National Coast Guard
AGo Fasto v | 3

. Vehicles

One Ford Cutaway van-850 was donated to the Arbrug Unit in November
2002. Thevan was inoperable in April 2008 due to bearing damee f
routine driving. It was repaired in 2008, worked for two monthd,j@now in
the repair shop for bearing damage covered under the vegaanty

One 2003 Ford truck-250 donated to the ADU in 2003 was in need of routine
repairsin mid-year 2008. The truck is nesperational and is being repaired.
The truck was used for afarcotics operations.

The 2003 Prada Landcruiser was donatetthe CanineUnit of the police
department in Belmopan. The vehicle was totaled in a rollover accident in
March 2006is irreparablas to be removed from inventory.

In 2005, a 2004 B350 truck was transferred from the Belize Defence Maritime
Wing to the newly established BNCFG. Thee h i engire daded and the
truck has been inoperable throughout the year. Repairs to this vehicle are
unlikely to be made as a replacement engine wbeltbstprohibitive

104



Anti -Drug Unit
Ford Cutaway Van E450 1
Ford Truck F250 1

Belize Defence Maritime Wing
F-350 truck | ] 1

Canine Units

Of the seven canines, four reside in Belmopaohtavo reside with the ADU in
Belize City. Four of the dogs were seen in Belmopan. One dog was retired and
none of the dogs are being used at the airport. The explosive detection canine
has been crodsained to detect meotics

In May 2005, ondander attended a canine handler instructor certification
course through CSI Internatial in Miami andPanama. There are two certified
K-9 instructors who are able to train narcotics explosve canines. No further
canine training took place this year.

ThelINL-funded kennels have been properly maintained. GOB continues to
fund this unit and all dogs are properly cared for. Secure storage for sample
narcotics at the Police Canine Unit was provided through donation of a safe and
refrigerator. The safe wsdound in good condition.

Program Impact

Night Vision Goggles

The vessels havgeenusedextensively for patrol by the BNCG and have had a
high impact ordeterringmaritime drugrelated crime.

Computer Equipment

The mmputer equipment has been extremely helpful to the judiciary and has had
a significant impact on upgrading their information systenasnagntaining

their criminal records

Canine Units

Canine units arevell-maintained but not used as extee$nas in the past.

Demand Reduction
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Demand reduen progamshad adirect impact on the children enrolled in the

progam buthad a greater impact during ceremonies whemedia coved
the antidrug message to hundreds of viesver

Problemsand Corrective Action Plan

o Repair and maintenance

Most vehicles are in an unusable state due to maintenance and repair issues.
Post has requested that the totaled sibekwritten off. Post plango

incorporate service plans into agreetsdor any future vehicle donations.
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GUATEMALA CITY

Background

o EUM Program Coordinator

BrucekElliott, Tel: 5022361-3737;elliottb@state.gov

. Inventory System

Post developed an integrdtprocurement and inventory/EUM database designed
to track physical iTheireventory cleyk (afiminisaadive e
clerk/receptionigtrecordsnewly acquiredtems, linking them tahe appropriate
purchase requesindthereceiving repd. The inventory list reports are available
by physical location to facilitate monitoring.

. Staff Member Responsibilities

ProjectAdvisers coordinate nation participatidhe LogisticsCoordinator
coordinateNAS servicestaff participationandverificationof data acquired;

the AdministrativeClerk participatesn the physical inventory process

ard updates all dates in the inventory systéme; Assistant Inventory Clerk
participatesn thephysicalinventory procesanddisposalof materials;

the CanineSchoolMaintenanceSupervisohandles th@eriodicinventory of
commodities and provisions for the Regional A#rcoticsTrainingfacility

and the SAIA and DIPA CaningarcoticsDetection units within the country

the Computer Systems Managearticipatesn theperiodicinventory of AP
equipmentocatedthroughout the countrghe Computer Assistant participates
the periodic inventoryof computer equipment throughout Guatemtia; Motor
PoolDispatcher participataa thephysical inverry processthe Motor Pool
Assistant participates the physial inventory process; theommunications
Technician participatas thedetailed inventory of all communications equipment
located around the country including the repeater;shesAviationAdviser
assists with coordinating EUM of all aviation related equipment located within
Guatemala.

All employees noted above helpto supervise and monitor distribution of

property to host nation organizatgand conduct inventories and property
reconciiation.
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Counterpart Agencies

CounterDrug Police (DIPA and SAIA)
Criminal InvestigativePolice(CID)
Prosecutorfule d Law (MP)
DemandReductionSECCATID)

Aviation Support Project (ASP

Receipt

All equipment or items donated to the abdwst government agcies are
recorded on a receiving document signed by the appropriate NAS and GOG
personnel. Thdocumenwill specifythe equipment being donataddnote the

NAS i

On-site Inspections

CounterDrug Police

01/24/2008
01/24/2008
01/31/2008
03/19/2008
04/14/2008
04/15/2008
04/15/2008
06/02/2008
06/12/2008
06/20/2008
06/24/2008
06/25/2008
06/25/2008
08/18/2®8

08/21/2008
08/27/2008
09/10/2008
09/26/2008
09/29/2008
10/03/2008
10/03/2008
11/03/2008
11/06/2008

nventory and/ or the manufacturerds

DIPA ard Puerto Santo Tomas
DIPA Puerto Barrios

DIPA Flores, Peten

DIPA Pedro de Alvarado
DIPA Puerto Quetzel

DIPA PuertoBarrios

DIPA and SAIA Puerto Santo Tomas
SAIA Quetzaltenango

SAIA Chiquimula

SAIA Quetzaltenango

DIPA Puerto Barrios

DIPA and SAIA Santd@omas
DIPA Puerto Quetzal

SAIA Chiguimula

DIPA Pedro de Alvarado
DIPA Tecun Uman

DIPA andSAIA Flores, Peten
SAIA Chiquimula

DIPA Pedro de Alvarado
DIPA and SAIA HQ Guatemal@ity
SAIA Canine Shool

DIPA Auroro Airport

DIPA Tecun Uman
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11/20/2008
11/21/2008
12/10/2008
12/11/2008

DIPA Puerto Barrios

DIPA and SAIA Santo Tomas
DIPA andSAIA Flores, Peten
MP Flores, Peten

Criminal Investigative Police (cid)

01/16/2008
01/23/2008

12/18/2008

CRADIC Guatemalaity
National Civil Police (PNC)
WaldemarFlores. Peten
CRADIC Guatemala City

Prosecutors Rule of Law (MP

12/12/2008
12/13/2008
12/13/2008

12/15/2008
12/22/2008

01/09/2009

01/06/2009

01/06/2009
01/06/2009
01/06/2009
01/06/2008
01/07/2009
01/07/2009
01/15/2009
01/16/2009

Demand Reducion

01/08/2008

MP Antinarcotics Santa Elena, Peten

MP Antinarcotics Subin, Peten

MP Investigative Support Unit Santa
Elena, Peten

MP Antinarcotcs Chiquimula

MP Financial Analysis unit
GuatemalCity

MP Antinarcotics Zone JGuatemala
City

MP Antinarcotics Investigative
Support Group GAPI

MP Car Theft Unit

MP Anti-BankRobbery unit

MP Anti-Kidnapping Unit

MP Money Laundering Unit

MP Organized Unit

MP Anti-CorruptionUnit

MP UNILAT

MP ADP Office zone 1 and

Warehousdinformatica)

Guatemala City

Aviation Support Project (ASP)

06/16/2008
12/10/2008

ASP Hanger Guatemala
ASP Hanger Flores Peten
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StatusCommodities

o Communications Equipment

The NAS purchased the majority of its progreadiocommunications fothe

Counter Drug Police (DIPA and SAIA) prior @Y-98. The GOG contacted a

communications company to provide radio communications and maintenance
support for the Civil National P@e( PNC) t hrough a plan call e
By the middle of 208, the SAIA and DIPA were incorporated into the PNC

communications networkThe NAS Communications Technician, with the

assistance of SAIA and/or DIPA personreantinue to conduct regular

maintenance and perforBnd UseMonitoring ingections of all radio

communications equipment throughout the host nathd&S personneverify the

proper use of the equipment during these visits.

Two UHF antennas were purchased in-20008 for 2 SAIA offsite locatedn
Excuintla. Four romnidirectional antennas were purchased in-2007 and are
located in NAS warehousé&ne HF long wire antenna purchased in-2007 has
enabled a SAlAoperatednobilelisteningunit. A semimobile directional 80

foot tower usedto support a mobil&steningunit waspurchased and constructed
in 2008and islocated in Excuintla Naval Basd.he NAS also purchased 11 GPS
units with CY-02 and CY04 funds to assist DIPA and SAIA with eradication
operations. Thesanits are stored in theiespectiveHQ Guatemala City dices.

The NAS purchased two handheld Motorola VHF raahad2008 for theAviation
Support ProjectThese and onBT100 HB basatation islocated in the ASP
Hanger Guatemal@ity. One King VHF base radio station and one VHF antenna
are located at Airpt Petén.

o Computer Equipment

Computerequipment is located at DIPA HQ Guatem@ity; DIPA Airport,
DIPA Puerto Quetzal, DIPA Pedro de Alvarado, DIP&cumUnman Dip
Puerto Barrios, DIPA and SAIA Puerto Santo Tomas, SAIA Guatemala City
SAIA Regimal CD TrainingFacility and SAIA Quetzaltenang.

Criminal Investigative Police (CID) donated equipment is located at the CRADIC
PNC Criminal Lab Zone 6, PNC Investigation Section, PNC DAt@demy,

PNC Villa Canales, PNC computer Facility Annex 6, PNdaslermosa and

PNC Villa Nueva.

Prosecutors Rule of Law (MP) donated equipment is located at MP Gerona office,
MP Narcotic Prosecution zone 6, MP Technical Scientific Department, MP
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Agency for Women and Children, MP Asiiank Robbery Unit, MP Anti
Kidnapgng Unit, MP AntiNarcotics Unit, MP Car Theft Unit, MP Antinarcotics
Chiquimula, MP computdacility zone 1, MP anticorruption zone 1, MP Anti
Narcotics Investigative Support Group (GAPI), MP FDN Chiquimula, MP FDN
Quetzaltenango, MP Financial Analygiene Unit, MP Human Rights Unit, MP
Incinerations Lab, MP Money Laundering and Financial Crime Unit, MP Special
Task Force, MP Organized Crime Unit, MP Special Task Force, MP Support
Group Pet, MP Agency 9 Zone 1, MP FCN Sabin, Pent, MP INACIF central, MP

Prosecutor Organized Crime Warehouse, MP ADP Warehouse, MP and Office
Zone, MP FDN Isabel,

DemandReduction(SECCATID)donatedequipment isat theAmbulatory
TreatmenCenter, SECCATID HQ zone 10,

Aviation Support Project (ASP) donated equipment istetat ASP Hanger

Guatemala City, and ASP Hanger Flores, Petén.

Vehicles

The NAS purchased 2 new vehicles and 31 motorcycles during J0@y7.
majority of the vehicles are dedicated to the SAIA program. The SAIA, DIPA,
PNC, PM, and SECCATID veHes are being used nationwide by the respective

agencies in support of counternarcotics operations. All SAIA vehicles provided
by the NAS and the GOG receive routine preventive and corrective maintenance

by the NAS/SAIAAutomotive Shop. When the shop isot capable of performing

the maintenance, the work is evaluated by NAS maintenance personnel, reviewed

by the Logistics Coordinator, approved by the Program Manager and contracted
out. The PM vehicles are evaluated by the N\&hanic, reviewed by the
Logistics Coordinator, approved by tReogram Manager and receive routine

preventive and corrective maintenance from a local contractor. Proper use of the

vehicle is verified during the continuous maintenance performed by the NAS
maintenance personnel. YAmcidence of improper use are reported to the

respective program manger and dealt with on a-bgsmse basis.

SAIA occasionally acquires seized vehicles for counternarcotics operations. The

NAS continues to work with the GOG to incorporate seizedclezhinto the
SAIA vehicle fleet to maximize the use of limited resources. The NAS also

provides limited preventative and corrective maintenance for these vehicles.
Presently, there are two such vehicles used for SAIA throughout Guatemala.

The NAS isformally transferring title of all program vehicles over to the GOG
agencies. They are distributed as follows: Narcotics Pregr@&n S UV 0 s ,
49 pickup trucks, 5 trucks (10 ton), 24 motorcycles; Police ProgramS U V

vans, one pickup truck, 21 nootycles; Public Ministry Prograi® 1

SUV

0s,
0s,

pickup trucks, 4 motorcycles; Demand Reduction Prege®V, 1 van; PD&S

2

SUV©Os.

Narcotics Program

SuUVv

22
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Van 1
Pickup truck 49
Truck (5 ton) 5
Motorcycles 24
Public Ministry Program
SuUV
Pickup truck 3
Motorcycle 4
Demand Reduction Program
SUV 1
Van 1
Police Program
SUV 3
Van 2
Pickup 1

Vessels

The two 256 Boston Whaler fiberglass boa
the NAS prior to 1999 remain in the SAIA fleet located on the coast. One is

located on the Caribbean Coast at Puerto Santo Tomas and the otheedsdbcat

Puerto Quetzal, on the Pacific Coast. Both were used for limited braner

counternarcotics operations.

SAIA
25 6 Boston]| | 2

JiCC

The Guatemalan Joint Information Coomtion Center (JICC) is located in
SAIA central headquarters. It stores and collates information to help develop
intelligence for support to SAIA investigations and operations. THsoR4 hot
line was discontinued. Now a 110 hotline is manned and @&gkebgtthe PNC,
which permits callers to anonymously provide information on suspected illicit
activity.

The JICC consists of 1 server, 12 desktop computers, 3 printers, 1 phone line, 1
TV and 1 scanner. The computers are linked to a server through adbeark

cable connection, which is also linked to the national police information
management system via a fiber optic switdline NAS maintains and upgrades

the computers, servers, and associated equipment. The development of an
adequate database isgomg.
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Construction

PNC Criminal Intelligence UniCRADIGThe Police Program fully equipped

and provided security upgrades for this criminal analysis office located in Zone
1 of Guatemala City. The project was begun in November 2007 andetechp

in December.

Waldemar Project his project consists of office furniture and equipment
provided by the Police Program. The PNC investigative office is located in San
Benito, Peten. The project was begun in January and completed in April of
2007.

Canine Training Facility

During 2007, the NAS retired six drug and explosive detention canines. The

dogs primarily went to their respective
NAS procured 11 new drug and explosive canines. The 43 drugidetend

six explosive detection canines provide SAIA and DIPA program support in
counternarcotics operations, the airport, highway, sea and land border ports of

entry and passage.

Laboratory Equipment

The USG provides laboratory equipmenttie MP for drug verificton and
identification. Theequipment is installed in a MP laboratory in the capital.
The NAS provides matenancesupport. EUM inspectios confirm that these
items ae beingused forthe purpose intended.

Aircr aft Fuel

The NAS provided fuel support for the Guatemalan Air Force assets that
were used in four poppy eradication operations which were conducted in
2007.

Miscellaneous Items

The NAS purchased a @e variety of consumables/expendables irZD07,

including tools for container inspections, office supplies, uniform items, Meals

Ready to Eat (MREOGs), and canine supplie
NAS InventoryManagemenBystem, and consumptioatesweremonitored by

the Data Technician and Logistics Coordinator.

The incinerator is located at the new SAIA headquarters and is used for
destruction of drugs. The drug warehouse and laboratory facility is undergoing
remodeling and has thus renel@ the incinerator unserviceable until the
construction is completed.
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Problemsand Corrective Action Plan (CAP)

° Vehicle MaintenanceCosts

Poor road conditios) mountainous terrain and poorly trained drs/contribute
to the high wear angbar of vehicles. Matenanceand egacement pars for
vehicles are expensivéost, with INLapproval, began buying U&sembled
cars locally to take advantagetbév e n dwarrahty service, comparable
prices and faster delivery

° Fluctuations in Electrical Current

The quality and consistency of the electricity in Guatemala istrglard
compared to that in the United States. Post regularly replaced or repaired
computer and radio communications equipnikat is damaged by fluctuations
or spikes in the electricity even after being protected by UPS equipment. The
purchase of UP&ndelectrical regulators helps protect the equipment.

Program Impact

Guatemala i& majortransshipment point for South American cocaine and heroin
destined for the United States via Mexico. While not a major producing country, poppy

cultivation has been on the increase in recent years, and poor quality cannabis is grown
for the localmarket.

The ability of GOG agencies, military, and police to control the narcotics program is
limited. Lack of adequate financing, the involvement in the drug trade of many levels of
corrupt officials, distrust of the government particularly in rurabhar and the weak
institutions have led to an environment that nacotrafficking cartels have found to their
advantage. However, there has been promising cooperation on the part of the Oscar
Berger administration with UGSponsoreaounternarcoticshitiatives.
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MANAGUA
Background

o EUM Program Coordinator

Byron Rsao, Tel. 50252-7711;TsaoBF@state.gov

J Inventory System

Embassy Man a gsystehsondisishagsoreadsheey of all
commodities donated to the Nicaraguan Natiétolice (NNP) and the
Nicaraguan Navy. A sticker with an INL inventory number is placed o ea
commodity for ease of tracking. Through regular paag monitoring, site
visits are performeto assure that commoditieereproperly labeled.

TheNNP andthe Navydocumenthe distribution or redistoution of
commodities tathercities of the country aio other unitsthroughwritten
correspondence. In the case of services, post marddgndance lists dn
logistics information of any training providéo monitorthese senzes.

o Staff Member EUM Responsibilities

In September 2008, a new INL Program Assistant was hired to manage financial
and other logistical issue3.heregonsibilities of the positiomclude the

monitoring INL-donated equipment arlde drafing the End Use Monitoring

Report. The new INL Program Assistant performed site visits@aok and

inspect INL-donated equipment, update INL inventory listsd ob&in reports

from the NNP on the status of commodities donated that could not be inspected.

o Other USG Agency Assistance

The DEA provided support by condung visits toverify theuse ad condition

of equipment donated by INL to ttNNP. A Maitime Engineer jointly funded

by INL Managua and NAS Panama provides support to monitor and supervise
the refurbishment of three naval boats in the Atlantic Coast of Nicaragua.

o Counterpart Agencies

Nicaraguan National Police
Nicaraguan Navy

Both counérparts cooperated extensively in the End Use Monitoring process by
providing access to their facilities so Embassy officers could view their own
inventory information to help compare wi
very helpful in making the eate inspections a quick and easy process by

having all donated assets accounted for ansitenduring the scheduled visits
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o Receipt
The procedure used to document the provision of the items provided to the NNP
and the Navy are word documenthaa specific listing of the items donated

with serial numbers and/or vehicle motor numbers, signed by INL and by the
recipientds representative.

Monitoring Procedures
o On-Site Inspections

Scheduledand unschedulean-site inspections were dermed at nine (9) sites
and cities visited. The inspections are as follows:

12/03/2008 The Drug Unit Policestation atManagua
12/18/2008 The Drug Unit Poli8ation at Managua
01/06/2009 The Drug Unit Poli8ation at Managua
12/15/2008 The Juenile Affairs Police Station at Managua
12/30/2008 The Drug Unit Police Station at Jinotega
01/08/2009 The Drug Unit at Airport in Managua
01/13/2009 The Drug Unit Police Station at Peas Blancas
01/13/2009 The Drug Unit Police Station at Rivas
01/14/2009 The Drug Unit PoliceStation at Lesn
01/20/2009 The Navy at Bluefields

One thousand three (1,003) items waubject to inspectionFifty-two (52) %
of the donated items were monitored.

o Secondary Methods of Monitoring Resource Status

Through comparison of records and discussions with police officials another
20% of donated item were monitored2008

StatusCommodities

o Computer Equipment

Two hundred ninetgix (296) equipment packages, including CRIPSbackup
batteries, monitors, scannerslatabilizers, were donated to the RBrug
Interdiction. One hundred fiftsthree (153) compet packages are in the

Managua Police headquarters. This equipment is used by the NNP to write,
print, file, share and exchange data and information regarding narcotics
interdiction and law enforcement issues with the relevant units and counterparts.
Onehundred thirtyfour (134) computer equipment packages are in good
condition and being used. Eight computer equipment packages are in poor
condition.
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One hundred fiftythree (153) computer equipment packages are in Managua
Police headquartersThis equipnent is used by the NNP to write, print, file,
share and exchange data and information regarding narcotics interdiction and
law enforcement issues with the relevant units and countergames hundred
thirty-four (134) computer packages are in good camind being used

Eight computer equipment packages are in poor condition

Twelve (12) computer equipment packages are in the NNP Maatoa
station warehouse ama poorcondition

Seventeen (17) computer equipment packages are in the Managuatiohal
Airport. Thisequipment isised by the NNP Airport Unit to writgyint, file,

sharer and exchange data and information regarding narcotics interdiction and
law enforcement issues with the relevant units and counterpatsteen 14)
compute equipment packages are in good conditi®hree are in poor

condition.

Twenty-five (25 computer equipment packages are in the Vetted Unit
headquarters. Thesemputersare used by the Vetted Unit to write, prifile,
shareand exchange data andarmation related to international drug
trafficking, corruption and money launderingll of the equipment is in good
condition.

Twenty-one (21) computer equipment packagesin the Peas Blancas Drug
Unit. These computers are used by the Peas Bld&wakerinspection Station
NNP towrite, print, file, share, and exchange data and information regarding
narcotics interdiction and law enforcement issues with the relevant units and
counterparts. Eight computer equipmpatkagesre in good condition;

thirteen are in poor condition.

Five (5) computer equipment packages are in the Carazo téiten. This
equipment is used ke NNP to write, print file, share and exchardga
informationregarding narcotics interdiction and law enforcement isatibsthe
relevant units and counterparts. All are in good condition.

Eight (8) computer equipment packages are in the Juvenile Affairs headquarters.
These computers are used by the NNP Juvéiilrs officials to support them
during DARE orSecond Steglemand reduction program training sessions and
conferencesThe comptersarealso used tavrite, print, file, share, and

exchange data information relevant to their denraddctionactivities. Four
computer equipment packaga® ingood condition; far are in poor condition.

Eight (8) computer equipment packages are in the Chinarittdiga Station.

This equipment is used by the NNP to write, print, file, share, and exchange data
and information regarding narcotics interdiction and law enforceragumes

with the relevant units and counterpar#sl are in good condition.

Five (5) computer equipment packages are in Chontales Btditen. This
equipment is used by the NNP to write, print, file, share and exchange data and
information regeding rarcotics interdiction and law enforcement issues with the
relevant units and counfearts. All are in good condition

Six (6) computer equipment packages artb@Estel Police Station. This
equipment is used by the NNP to write, print, file, shareexotiange data and
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information regarding narcotics interdiction and law enforcement isgitieshe
relevant units andounterparts All are ingood condition.

Five (5) computer equipment packagesin Granada Police Station. This
equipment is used kihre NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterpartsAll are in good condition.

Six (6) computer equipment packageein Leon Polie Station. This

equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterpartsAll are in good condition.

Five (5) compugr equipment packages in Madriz Police Station. This

equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterparts All are in good condition.

Five (5) computer equipment packagesin Masaya Police Station. This
equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterparts All are in good condition.

Six (6) computer equipment packagesin Mastagalpa Polic8tation. This
equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics imtiction and law enforcement issues with the
relevant units andounterparts All are in good condition

Six (6) computer equipment packaga®in Segovia Police Station. This
equipment is used by the NNP to write, print, file, share, and exchangendata
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterpartsAll are in good condition

Six (6) computer equipment packagesin RAAN Police Station. This

equipment is used by the NNP to wripeint, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterpartsAll are in good condition

Five (5) computer equipment packagesin Rio San Juan Police Statio This
equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterparts All are in good condition.

Five (5) computer equipent packagearein RivasPolice Station. This

equipment is used by the NNP to write, print, file, share, and exchange data and
information regarding narcotics interdiction and law enforcement issues with the
relevant units andounterparts All are ingood condition.

Communications Equipment
One hundred twentgine (129) portable base radios were donated to
the Drug Interdictiorunit. Twelve (12) radios are in Peas Blancas. Only two

radio bases are in goodrdition and being used. The other 10 handheld radios
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are in poor condition.

Seventysix (76) radios are in the warehouse at Managua Police headquarters.
Seventy (70) of those radios are in poor condition. One radio base is in good
condtion and 5 power source radio bases are in good condition.

Thirty-one (31) radiosra in Managua Police headquarters. Tweoiye (21)

are in poor condition and 10 are in gamohdition. Twentysix (26) radios are
located at Managua International Airpo©nly 12 radios and 2 radio bases are

in fair condition and being used for communication between officers. The other
12 are in poor conditionSeven (7) radios are in Chinandega police station. All
seven are in poor condition.

Four (4) radios are idinotegaPolice Station. These radios are in fair condition.
They are used by officiato communicate with each other. One radio is in poor
condition Seven (7) radios are theLeon police station. All 7 are in poor
condition.

Four (4) radios & in Matagalpa Police Station. Twalias are irfair condition
and are used by officeto communicate with each other. Two radios are in
poor condition. Four (4) radios are iRivas. All four radios are in poor
condition.

Cameras

Thirty-six camerasvere donated for drug interdictiptvo for demand
reduction and nine (9) for the vetted unit.

Four (4) cameras are locatedire Managua Police HeadquarterBhey are

used by the NNP to take pictures of suspicious vehicles, people, hauses,
buildings and drug seizures for police records. One is in fair condition and the
other three ar@ poor condition.

Eleven (11) cameras aretime Managua International AirporfThese cameras

and equipment are used by thigport NationalPolice toguard different

strategic points within the Airport to prevent drug smuggling or handling. Nine
(9) cameras are in good condition. One camera is in fair condition.

Nine cameras are in the Vetted Unit headquart€hey are used by the Vetted
Unit to cary out its dayto-day functions related to international drug
trafficking, corruption, and money launderingll cameras are in good
condition.

Two (2) cameras are in the &mile Affairs headquarters. Thare used to take
pictures of their activitiesarried out uné demandeduction. Both cameras

are in poorcondition. Two (2) cameras were donated to the Mobile Inspection
Unit. They are used by the MIU to take pictures during their undercover
inspection.Both cameraare in good condition.

Onecamera is ithe Corn Island police station. The cameras are used by the

NNP to take pictures of suspicious vehicles, people, hpbsgdings, and of
any drug seizures for their records. The catgein poor condition.

119



One camera is ithe Granda Plice Station. It is used by the NNP to take
pictures of suspicious vehicles, people, houses or buddamgl also to take
pictures of any drug seizures for their records. The camera is in poor condition.

Four (4) cameras are thePeas Blancas Drugriit. The cameras are used by
the Peas Blancas official to take pictures of suspicious vehicles, cargos, or
people that cross th®rder andare also used to take pictures during drug
seizures. Two cameras are in good condition; one is in fair conditidomr is
in poor condition.

One camera is ithe Jinotega Police Station. Itis used by the NNP to take
pictures of suspicious vehicles, people, houses or buddamgl also any drug
seizures. Theamera isn good condition

One camera is itheLeon Police Station. Itis used by the NNP to take pictures
of suspicious vehicles, people, houses or buikliagd any drug. The camera is
in poor condition

One camera is itheMadriz Police Station. It is used by the NNP to take
pictures of suspiciaivehicles, people, houses or building, and any drug
seizures. The camera is in poor condition

One camera is itheMasaya Policé&tation. It is used by the NNP to take
pictures of suspicious vehicles, people, houses or building, and any drug
seizures The camera is in poor condition

One camera is itheRivas Police Station. It is used by the NNP to take pictures
of suspicious vehicles, people, houses or building, and any drug seizures. The
camera is in poor condition

One camera is ithe ZelayaCentral Police Station. Itis used by the NNP to
take pictures of suspicious vehicles, people, houses or building, and any drug
seizures The camera is in poor condition

Canines

Two canines located at Peas Blancas are used to detect diuggage, freight
and people.One was sent to Managua for retiremert ane is ill and is
currently located at a local veterinary

Miscellaneous Equipment

The lon scanner is in Managua International Airport. It is used to detect drug
tracesin luggage and is in good conditio@ne Mobile Vapor Tracer was
donated to the Mobillaspection Unit It is used by the MIU to detect drug
residues in vehicles during inspections. The vapor tracer is in good condition.
A power generator is iReasBlancas Drug Unit. Given thenstable naturef

the Nicaraguan power grid, it is crucial for the Peas Blancas Border Inspection
Stationto maintain an independent power source in the form of a generator to
ensure an uninterrupted inspection effort evenndutihe frequent blackouts in

the country. The generatorilsgoodcondition. One Buster Contraband

Detector and 4 accessories in Peas Blancas Drugnetdicated at the border
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between Costa Rica and Nicaragua. A high volume of cargo traffic passes
through this border crossing, making it a peculiarly important area to conduct
narcotics interdictions operations. In such operations, the buster is used to
detect trace amounts of drugs as well as find false compartments in trucks
attempting to pasdrugsthrough the border. The buster is in bad condition and
was recently sent to thénited Statesor repairs, along with one piece of
peripheral equipment that is in pagondition. Three pieces of equipment are in
good condition.

° Vehicles
Nicaraguan National Police
Sedans 109
Van 6
Ambulance 2
Truck 1
Double Cabin 19
Motorcycles 111
Demand ReductiorJuvenile Affairs
Sedas 1
Pickup 1
Motorcycle 8
Vetted Unit
Motorcycles | | 5
e Vessed
Vetted Unit
Boston Whaler | ] 1
Status-Services
° Demand Reduction Services

Demand reductiorservices includeambat TIP Training of police to learn how
to handleTIP cases and how to oper#te helptelephone lines to assist TIP
victims.

. Drug Awareness Programs
The programs include theaining of police officerandteachersthe education
of preschool level students; and awareness campaigns for students in primary

and secondary school
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Program Impact

o Communications Equipment

The communications equipment helped improve communicsaiodthe
sharing ofinformation betweethe different units and police statiorsdto
help in the investigation of national and international drug trafficking.

° Vehicles

The vehicles and motorcycles provided to the NidRe a key factor irthe

NNPO6s r ec oseiduresiaFY20@8tofiabosit 19.5 MT of cocaine, 53.84
kilograms of heroin, and the arrest of 136 drug traffickers. The NNP also seized
$4,742,147 in U.S. currency and denied 109 traffickers assets worth a total of
$9,147,397. OsignificanceNicaraguarauthorities also seized 18,000 dosage
units of pseudoephedrine as it was being smuggled out of the country.

o Maritime Support

With substantial supportdm INL Managua, the Nicaraguan Navy was able to
proactively patrol Nicaraguan territoriakwers and aggressively deploy their
limited assets to respond to tactical information pravioke US law
enforcement agencies (USILEAThis assertive maritime posture and
coordination with US ILEA resulted in the seizure of over 9,000 kilograms of
cocaire; about 50% of FY08 cocaine seizures. Of the nine documented
maritime events, eight occurred on the Atlantic Ocean

° Services

Through the Demand Reduction project, material for the Drug Abuse Resistance
Education DARE) program, established Micaragua in 2001, has now been

translated into the Miskito language and widely used on the Atl@oast In

2008 t he United States worked with the NN
to evaluate and expand a pilot effort for the Second Step (Sefasdd

demand reductioat-risk youth program designed for younger children. The

programthus farhas proven to be a success amongsstilndentsteaches and

parents.

Problems and Corrective Action Plans CAP's)

° Unmonitored Resources

About 28% of inventory, including computequipment, vehicles and radios
were not monitoeddue to staff shortages. For two ygdhere was ony one
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dedicated INLLocally EmployedStaff (LES) member, #rogramAnalyst. This
individual was responsible fararying out an extremely wide array of duties,
including budgeting, reporting, amaventory, making itvery difficult for the
individualto conduct regular inventory monitoring visit$1 Sepember2008, a
new INL Program Assistant was hired meanage tb programbudget and
overhaul the INL Managua End UseoMtoring system. 1 2009, andterINL
ProgramAssisaintwil| be hred as a bgisticsSpecialistwho will be resposible
for maintining andmonitoring in\entory.

Repair and Maintenance of @mmodities

Maintenance of computer equipment and cameras in particular are a problem
because the parts for repair can be extremely difficult todirmbstmore than
buying brand new equipment. INL will consult twthe NNP on a casley-case
basisaboutthe viability of buying necessary psioverseas or completely
replacing the units when necessary.

Lack of Use or Misuse of Commodities

Three NNP project vehicles were found to be misused. They were erroneously
transferred with NNP officers vehdepartedrbm the antinarcotic unit4o

whichthey were originally assignedNL has addressed this isswé&h the NNP

and is in tle process of getting the vehicles returned to the Drug Unit.

Disposal ofCommodities

Much of the equipmerdonatedorior to 2002 has been disposed of by the NNP
in what they call their graveyard or have had their parts used to fix newer
equipment.

The Suzuki motorcycles, 41 Yamaha motorcycles and the 3 Toyota Tercels will
not be included in the 2009 End Use mitoring Process because they have
reached the end of their useful lif& GMC pick-up, DodgeCaravan, and

Nissan Queswill also be removed from inventaryAll of these vehicles are in
poor condition and beyond repair.

INL will write a letter to the NP to offer assistance in disposing of the
computer equipment and vehicles as needed.

Other Problems

There are some gapstime INL Managua inventory records due to a historical
lack of funding for staff to conduct reguland UseMonitoring vists. INL
Managua is in the process of hiringew Program Assistant whose primary
responsibilities will be to matain up-to-date inventory information and carry
out quarterly monitoring site visits toaintan accurate records.
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MEXICO CITY

Background

° EUM Program Coordinator

Fred Schellenberg, IT Infrastructure Adviser, Tek3#5080, ext. 4102,
SchellenbergergFA@state.gov

Paul Mahlstedtl.aw Enforcement Advise Tel: 5255-5080-2000, ext. 4534,
MahlstedtPW @state.qov

William Carroll, Borde/POE Security Coordinator, Tel: £5-5080-2000,
ext 4185 Carrollwj@state.gov

Andrew ZgolinskiAviation Adviser, tel: 5255-50803-2000, ext, 4192,
ZgolinskiAB@state.gov

Gabriel, Lara, FSN Storekeeper, Tel:-58-50802000, ext. 4416,
LaraG@state.gov

o Inventory System

Post does not have an automated inventory system to record and track the
distribution of resources provided to Mexican government agencies and to
maintain andetrieve End Use Monitoring Informatiorfhe information is kept
in a spreadsheet and regulanydated.Parallel records are kept byeindividual
project coordinator and NAS accoant. They areupdatedoeriodically through
field vests thecompariso of USG written records with GOM written records
and througldiscussionseld with GOM contacts.

o Staff Member EUM Responsibilities

William Carroll-Border Scurity Projects (BS) AdviserMrs. Carroll ®rves as

the project advisor for afirojectsfalling under theBorderSecurity Program area.

The BSP coordinator regularly performssitevisitst hr oughout Mexi co0s
POEG6s and g aviorit@ingsnformatidn tHdosigbverbal

communications with GOM contacts

Fred SchellenberdT projectsandinfrastructureAdviser. Mr. Schellenberg
advises GOM agencies on s related to [Tmaintains ongoing
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communications with GOM contactsnd assesses the use of donated equipment
associated with IT projects.

Andrew ZgolinskiAviation AdviserMr. Zgolinski adises GOM agencies on all
aviation related matters dealing with an#éircotics operations, i.e., training,
maintenance, equipment, et&nd U information is gathered negular onrsite
visits with the assistance of FSN Gabriel Lara, writteekly am monthly
reports, and verbalcommunications with GOM contacts.

Other USG Agency Assistance

Drug Enforcement Administration (DOJ/DEA)

Office of Defense Coordination (DOD/OCD)

Customs an@orderProtet¢ion (DHS/CBP)

Immigration andCustomsEnforcement (DHS/CBP/ICE)

These agencies collaborated frequently with the NAS to achieve mission plans. Of
these agencies, the NAS collaborated frequently with DHS/CBP in the
identification, testing, selection, implementation, and analysis oimtausive

inspection equipment (NII)

Counterpart Agencies

Office of the Attorney General (PGR)

Secretariat of Public Security (SSP)

Secretariat of Govement (SEGOB)

Secretariat of National Defense (SEDENA)

Secretariat of Finance diPublic Credit, Customs (SAT)

Secretariat of Publ i c HeotettiordgairstHddltht i on a l C
Risks (COFEPRIS)

Secretariat of Communications and Transpmma(SCT)

FederalPreventivePolice (PFP)

National Immigration Institute (INAMI)

These agencies collaborated frequently with the NAS to achieve stated mission
plans. Of these agencies, the NAS collaborated with DHS/CBP in the
identification, testing, dection, implementizon, andanalysis of nosantrusive
inspectionequipment(NIl). In addition, DH3CBF/ICE providesongoing advice
regardingX-ray equipment used at major Mexican aitpo

Receipt

GOM federal agencigbat received W $G donated equipment are required
to sign Notes of Agreement.
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Monitoring Procedures

o On-site Inspections

From October 272008through November 7, 2008, a random physical inspection
wasperformedby DEA resident officescludedJuarez, Guadalajara, Hermosillo
Mazatian, Merida, Mexic€ity, Monterrey and Tijuana of the equipment used by
the SpecialnvestigativeUnits of theFederalPolice

o Secondary Methods of Monitoring Resource @tus

The NAS was able tmonitor the donatedequipment not physically inspected
throughcomparison witftGOM written and digital records
and through discussiemvith GOM contacts.

Status Commodities

° Vehicles

Three NASfunded norintrusive insgction (NII) X-ray minivansoperatedn
the passenger luggage areathatnternationakirportsin Mexico City and in
Cancunwere used taetect bulk shipment of illicit cash and other contraband.

Twelve installed Portal VACIS units, purchased for detivered to SAT from

2004 to 2007, inspected trucks and trailers for arms, drugs, and other contraband
at the following nethernMexico strategic ports of entry: Colombia (Nuevo

Leon-2); Nuevo Laredo (Tamaulip&d; Piedras Negras (Coahui2); Nogales
(Sonora2); Mexicali (Baja California Norte); Otay Mesa (BCN); Ciudad Jurez
(Chihuahua); and Reynoes (Tamaulips@jherinstalledNAS-purchased NIl
equipment, includda railroad VACIS at Mexicali and a pallet VACIS at the

Mexico City International Airpd. Detected rail and air contraband,

respectively. The NAS visited these urdtging2008; the Mexico City airport

Pallet VACISwasshown regularly tavisiting USG officials.

In 2008, the NAS purchad@n X-ray minivanand 10X-ray backscatter vans
for the. SAT

Mexican Federal Polic& he Fedeal Police (SSP/AFI) operatédreeUSG-
provided NIl mobile Gamma radiation VCIS (Vehicle and Cargo inspection
Systems) vehicles donated by the NASImvember2005. These vehicles,
along withfive othersimilar wunits purchased by SSP/AFI in 2007, operated at
unannouncetbcations throughout Mexico for short periods of time, inspecting
trucks and tailers for contraban@ihe NAS inspectedhe USGprovided trucks
operating along Mexican highways once each quarténgithe reporting year.
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o On-site Inspections

From October 27, 2008 through November 7, 200&ndomphysicalinspection
of the equipment used by the Special Investigatinit of the Federal Police
was performed by DEA resident officesG@udad Juarez, Guadalajara,
Hermosillo, Mazatlan, Merida, Mexid0ity, Monterrey ad Tijuana.

In 2008, about 55% of latlonated items were inspectedsite

. Secondary Methods of Monitoring Resource Status

Comparison of Records 2008, 45% of & donate equipment was not physically
inspected. However, the NAS was able to obtain information regarding the status
and use of this equipment through comparison with GOM written and digital
records and through discussions with GOM contacts.

Discussios i When onsite inspections are not feasible, post diftussions
with host government officials on the status of the fNhded resources.

. Receipt

GOM federal ayencies that receive US@natedequipment areequiredto sign
Notes of Agreema. In some cases, GOM entities request in writing that NAS
personnel procure specific items of equipment for certain projbldeetheless,
NAS personnel generally do nwait for receipt of such written requests before
conducting individual purchasesrfprojects agreed to in advance by both
Government nderthe signed Letters of Agreements. Upon deliversnajor
equipment, NAS personnel prepare MOAslt@umenteceipt of eqyament.
TheseMOA 6 s s p e c i fitgmstgbhaetities,aesaiptiends@mumbers,
ard authority for the donatian

StatussCommodities

. Aircraft

Interdiction Helicopters
UH-1H [ ] 27
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UH-1H interdiction helicopters were based at the following locations: XC
BBA-Insurance repair station, XX Hermosillo, XC-BBG-Guadalajara, XC
HGR- Insurance repair station, XBBH-Guadalajara, X&JAX-Guadalajara
pending destruction, X8BJ- Caborca, XCLJJ} Mexicali, XC-JAD-
Guadalajara, X&JAQ-Guadalajara pending destruction, X@K-Chetumal,
XC-JAN- Guadalajara pending destructi®€C-LIV -Guadalajara, X€&JAV-
Guadalajara pending destruction, X8M- Guadalajara pending destruction,
XC-JAO- Guadalajara pending destruction, -;BBL-Santana, X€&JAA-
Guadalajara pending destruction, X8S- Insurance repair station, XfAR-
Guadalajara peting destruction, X€JAU- destroyed in accident, XBBF-
Acapulm, XC-BBE- Guadalajara, XéBBD- Guadalajara pending destruction,
XC-LIW - Insurance repair station, XZ - Tapachula, XELKF- Acapulco,
XC-LKG-Ciudad Carmen.

Aerial Surveillance and Border Security Helicopters
Schweizer SAE333 | ] 10

Schweizer SAE333 helicopters for aerial and border security were based in the
following locations: Nogales (1), Mexicali (1), Guadalajara (3), Ciudad Carmen
(1), Chetmual (1), Culiacan (1), Acapulco (1),itfahua (1).One was

destroyed iran accident.

Aircraft parts, valued approximately$24 million, forthe UHL H6 s wer e

deliveedi n t he second half of December to PG
warehouse itGuadalajara. Asf theend of theyear, theparts were being

inventoriland entered into the PGRO6s tracking

Computer Equipment

In 2008,the NAS donated computer and office equipment to the following
agencies: Feder8rotective Policeomputer and office equipment; Custems
computerand office equipment including a server, six money counters, 15
handheld ion scanners; Office of the Attorney Gerepahputers andffice
equipment; Nationdhstituteof Psychologycomputer and office equipment;
Secretariat for Publi§ecuritycomputerequipment and five ion scanners;
National Banking Commissiecomputer anaffice equipmentNational
Immigration Institutecomputer anaffice equipment.

Vehicles

CustomsThree norAfunded norintrusive inspection (NII) Xay minivans

operaed in the passengetuggagehandling areas at the international airports in
Mexico City (two) and in Cancun (Quintana rotheywereused tadetect bulk
shipments billicit cash andothe contraband.

Twelve installed Portal VACISehicle and Cargo Inspection Sgsts) units,
purchased and delivered to Customs from 2004 to 2007 inspected trucks and
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trailers for arm, drug, and other contraband at the following northern Mexico
strategic ports of entry: Colombia (Nuevo Le®n Nuevo Laredo (Tamaulipas
2); Piedras Negs (Coahuile2); Nagales (Sonora); Mexicali (Baja California
Norte); Otay Mesa (BCN); Ciudad Jurez (Chihuahua); and Reynosa
(Tamaulipas).Other installed NAS purchased NIl equipment, including a
railroad VACIS at Mexgali anda pallet VACIS at Mexicoriternational Airport,
detected rail and air contraband, respectively. The NAS visited these units
during 2008, the Mexico City airport pallet VACWasregularlyshownto
visiting USG officials.

In 2008, the NAS purchased anrXy minivan and.O X-ray bakscatter vans
for Customs.

Mexican Federal PolicéThe Fedeal Police (SSP/AFI) operated three USG
provided NIl mobile gamma radiation VACIS donated by the NAS in November
2005. These vehicles, joined by five other similar units purchased by SSP/AFI
in 2007, operated at unannoundecationsthroughout Mexico for short periods

of time inspecting trucks and trailers for contraband. NASqamnelsaw the
USG-provided trucks operating along Mexican highways once each quarter
during the reporting year.

Office of Attorney General (PGR) and Secretariat of Public Security (SSP)
Special Investigative Uni§he GOM recently merged the Agencia Federal de
Investigacions (AFI) anthe Policia Federal Preentiva (PFP), creating the new
Federal Police. Over this ped of time, vehicles donated by the NAS teeth
Special InvestigativeUnits havebeen transferred to different locationglan
agencies consistent with GOMioritiesin the fight against narcotics.

Twelve non-armored surveillance vehicles, $hevyMalibu sedasand six
ChevyCheyenne 4x4 pickup trucks were donateth&5SP in2008. Thirty-
eight (38) vehicles wermpurchased in 2008 witNAS funds for the ve#d units.

Program Impact

o Communications Equipment

Telecommunicationsquipment donatelly the NAShas facilitated
interconnectivity within the Government of Mexico and with elementaef

USG. For example, orroject, OASIS, supporthedaily interchange of
informaion between the PGR and the DHS relating to illegal human smuggling
ca®s.

o Surveillance Equipment

The USGprovided NIl equipmentoth mobile ad fixed, have given the GOM
additional capability indetecting aml confiscating drugs, weapons, chemicals,
explosives, launded money, as well as otheontraband, at diverse aniten
constantly changing stratedacations throughout Mexico. The Xay van has
alone contributed to Customs discamagrover $70 million in cash since the
beginning of calendayear 2004.
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o Laboratory Equipment

During 2008, the NAS pradedthe PGRwith an Integrated Ballistics
Identification System (IBIS) and re&at equipment. This equipment allows
firearms examiners and technicians to acquire analog images of the markings
made by a firearms on bullets and cartridge casings.

° Professional Service

The professional seras provided by the NAS have allowed Mexico to advance
its prosecutions of drug traffickers and combat terrorism.

° Aircraft

The USGprovided aircraft are an integral part of & R iditerdiction and

border searity activities. TheUHL H6 s ar e i mtdeemdpgemesnabl e f o
interdiction activities by transportingieenforcement personnel to make

seizures atharrests, tansporting seized drugs and arms, punduing suspects.

The Schweizer helicopts, with their sensors archmeras, &used to patrol the

border areas andupport police graind activities.

Problems and Corrective Action Plan

o Repair and Maintenance of Commodities

Although NASfunded maintenance programs, through manufacturer
representives based Mexico, were n place on almajor USGprovidedNl|
equipment, GOM agencies still failed at times to follow procedures for reporting
repair andnaintenance needs. Ireffecasesresoluion came about only after

the NASProjectAdviser becmes involved.

° Lack of Use of Commodities

Some iters are still underutilized due to a shortage of trained peedon
Customsoftenwaits until a bigticket pieceof NIl equipment arrives before it
recruits the personnakeded tmperate italthough tis is less of a problem
with SSP.

Many Custonsand SSP personnel hamot owneda vehicle or even driven

one, prior to recruitment by those agenc
provided sophisticated equipment. All three of thedriPgamma radiatio

mobile trucks donated the SSP have beeanvolvedin accidentsn theirfirst

three years of operation. In one case, the cobalt radiation sourcejsvhich

normally only changed after five yeasf operaton, had to be replaced at USG

expense duringsfirst year because of improper use. N&S is considering

funding basic drivetrainingfor NIl heavyequipment befoe USG-funded
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manufacturd operator trainingand SG | aw enf orcement fAtrick
training take place.

Disposal of Commodities

Nine UH-1H fuselages are pending destruc@éoh t he PGROs mai n hel
maintenance base (@uadalajara. These aircraft were not destecommically

viable to repair. Permission to destroy these aircraft was obtained from INL/RM

and once advised théne process should proceed, the NAS Aviation Adviser

will travel to Guadalajara to observe the destruction and recover the aircraft
identification data plas.
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PANAMA CITY

Background

o EUM Program Coordinator

NAS Administrative Assistant Debb(guarnieri Tel 507%-207-7273;
guarierida@state.

o Inventory System

The stanebalone version ofhe NorExpendable Property Application (NEPA)
inventory system haseenimplemented

o Staff Member EUM Responsibilities

Staff membershe NAS Assistant, and PSC advisors perform periodic site visits
and meetwith GOPpersonnel to discuss the use of donated assets. aD&A
DHY/ICE agents alsconduct regular osite visits andeport any
discrepancies/needs concerning yovided resources. The NAS and the GOP
are jointly responsible fanaintenancef all INL-donated equipmenfThe NAS
sells items returned as ndumctioning/nonrepairable thaaredeemed to have
sufficientretail value at GSO directesimbassyuctions. Auction saleproceeds

are returned to program funds. The NAS also cestifestruction of property that
is deemed to have no significant resale value

. Counterpart Agencies

GeneralinternationalAff airs

Criminal Statistics System (SIEC)

Drug Prosecutoros Office

Financial Investigative Unit (FIU)

Financial Analysis Unit (FIU)

First Pr osectCorptiandnitOf fi ce Ant i
FirstPr osecut or 6s Of fice Drug Unit
IPR Prosecutor Office

Organized Unit

Joint hformation Coordination Center (JICC)
PanamaNationalPolice (PNP)

The Police Fluvia dit (UMOF)

InvestigationdDirectorate (DIJ)

National Aerial Naval ServicesSENAN)
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In 2008, the National Assembly passed a bill to merge the Technical Judicial
Police Unt (PTJ) wih the NationaPolicelnvestigations Directorate (DI1J). This
combined unit has retained the original name of the Investigations Direcothte
is controlled by thdeanamaniaiational Police (PNP)AIlso during 2008, the
National Maritime Senee and the Nationdir Service wee merged into the
National Aerial Naval Service (SENAN)tems donated to the former institutions
are allaccountedor and being used by tliespectiveorganizations.

Monitoring Procedures
o On-site Inspectiors

Five (5) scheduled and twengjght (28) unscheduled inspections were conducted
in 33 cities in 2008. The date and location of each inspection is as follows

01/04/2008 Attorney General Internationalirsff

01/04/2008 Organized Crime Unit

02/26/2008 PNP

06/11/2008 DIIP Tocumeinpdrt, DIJ Tocumen Airport

01/05/2009 DIJ Vetted Unit

02/15/2008 Frontier Unit in Darien

02/192008 PNP Guabala Checkpoint

02/19/2008 SENAN, Eebrada de Piedra

02/20/2008 PNP, DIIP Chiriqui

02/29/2008 SENAN, Colon

11/17/2008 SENAGommunications

11/17/2008 SENAN, Special Forces Rodman

11/18/2008 SENAN, DIAN Drug Intelligence Unit

11/18/ 2009 SENAN
11/24/2008 PNP, Communications Office

01/05/2009 Financial Investigative Unit

01/05/2® 8 -corruption Unit First Pro
01/ 05/ 2008 | PR F
01/ 05/ 2008 First
01/14/2008 SIEC

01/14/2®@9 DIJ Internal Affairs Section

01/15/2009 PNP, Mobile Inspection Unit (MIU)

01/15/2009 PNP, GETCA Tocumen Airport

01/15/2009 SENAN, Air Service Wing

01/162009 DIJ, Tocumen International Airport

01/16/2009 DIJ, Marcos A. Geralbetirport

01/16/2009 Joint Information and Coordin&ibice (JICC)

01/16/2009 DIIP BranchSubdirectorag

01/17/2009 ICE Clayton Vetted Unit
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The number of donated items subject to inspecticasst,978. The percentage of
items personally inspected was 78%,

o SecondaryMethods of Monitoring Resource $atus

When onsite inspections were not feasipleeNAS staff relied on meetings and
conversationsvith host country offices, who confirmed that the equipment
allocated to their respective units was present and remained in good condition

StatusCommodities

o Computer Equipment

The NAS currently tracks 380 CPUOGs donat e
include: PNP42 units, DI355 units, SENAN32 units, Public Ministryl21 units,

CFZ-23 units, MOGJ2 units, and Presiden®d2 units, Custom44 unts, and

CENAID-5 units. The=quipmentisted above is still ifiair working condition,

but some of it is becomingutdated/obsoleteThis equipment is being used to
maintainstatisticalcrime informationgcounter necoticsinvestigations,

prosecutions,rad money laundering case 2009 post wil modify its

inventory control system to remove items that while still being usenhity, have

reached the end of theiseful lifespan

J Canine Progam

Twenty-three (23) canines were donated to the RNEDO05. Seventeen (17)
remain operational; 13 are used for drug detection; one is used for explosives
detection, and three ansed forprotection and security. Six canines have been
retired. The canines are all being housed in Tocumen and are ihegmltil

° Satellite Phone

There are currently two satellite phones provided to the Fluvial Unit of the PNP.
These phones are used during surveillance opesatigemote locationsThe
equipment isn good working condition

) Night Vision Goggles

TheNAS has donated 19 setsNight Vision Goggles to the GOP Eight units
have been donated to SENAN, five units to the Did, gixto the PNP. This
equipment is being used for caamarcotics and surveillance operationd snn
good workirg condition.
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Vehicles

The ability of NAS to maintain vehicles seized by Panamafidine narcotics
units enablegbostto provide PNRvetted units with a fleet of vehicles for under
$20,000 per year. This program has proven highly successfuhuch less
costly tharproviding new vehicles oa consstentbasis

National Aerial Naval Service (SENAN)
Ford 250 pickups 4

Motorcycles 4
Bus 2
Financial Investigative Unit (FIU))
Ford CAB 2
Ford Focus 2

Joint Information & Coordination Center (JICC)
Ford Taurus | ] 1

Panamanian National Police
Ford 250 pickups
Toyota Prada
Ford Exployer
5-ton trucks
1 1/4/ton truck
Humvee Ambulances
Utility Humvee
Suzuki motorcycles
Ford 4x2
Ford Clubwagon
Chevrolet van

|

H
H,_\,_\@,_\b-bOHHN

Investigations Directorate

Ford Focus
Honda RV

2
2

Vessels

The NAS is currently refurbishing five 8ot ships donated tBanama At the
endof FY-2008 refurbishmentof one of ships was completedheship has
already been involved in successfalnternacatics operations.The NAS plans
to competethe refurbisimentof two or more ships, as well as conduct routine
maintenance on the first ship during 2909.

135



Panamanian Natonal Police
Proline vessel 2
Donaz fast boat 2
SENAN
Donza vessel | ] 2

Program Impact

° Vessels

The Police Fluvian Unit (UMOF) used NAS donated vesset®ize over 16
tons of cocaine in 2008. Vessels donated to the National Maritime Services
were not associated with similar seizure numbers ¥2698, but following the
creation of SENANthe units assigned theeassets have expressed a greater
eagernss to actively pursue narcotics traffickers

. Communications Equipment

Cell phones, satellite phones, and radios compatible with the police network
provided to vetted units and other select units with the National Police network
have contributetb Panama areagain leading the regian interdictionwith

the seizure obver50 tons of cocainan FY-2008. The equipment has enabled
PNP officials to communicate during both special operations and in the course
of their normal activities.

. Vehicles

The ability ofthe NAS to maintain vehicles seized by PanamaRialice
NarcoticsUnits enableghostto provide PNPRretted units with a fleet of vehicles
for under $20,000 per yealhis program has proven highly successful snd
morecosteffecive thanproviding new vehicles oa consant basis.These
vehicles along with four program vehicles maintained by the Né&sable PNP
personneto conduct investigations, surveillanegdpatrols

. Laboratory Equipment

Laboratory Equpment donated to the DIJ laboratamySartiago is of vital
support to the region. This unit provides fast respontgeteNP unitby
working cases in the northern provinces of Panama that traditionally were
underserved by the other laboratory locateBanamdity.
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Problems andCorrective Action Plan

o PNP/PTJ Merge

Themerge of the PNP an®TJ units has hamperéte inspection of some
inventories. Postplans to update the PNP and PTJ inventories a®ptre
planned overhaul dhesysten.

° Vessels

A Donzi vessel donated to the SENAN was broadsided by a commerdial boa
thevessel has been assessed assalus will be removedrdm inventory.

° Unmonitored Resources

Four (4) percent of the donated items were not monitior@d08due to staffing
shortages andthe needtadale post 6s | n8Someoudymy sSsystem
locations were not monitored during 2008. All items not monitored in 2008

were donated prior to 2005 and were visually inspected in 2007. Post is

modernizimg its monitoring system and will visually inspedititemsnot

inspected in 2008 in the first quarter of 2009.

o Repair and maintenance of Commodigs
Communications equipment and sppagts for the PNP were being stored in

two different facilities making itdifficult to run an efficient inventory system.
The NAS has consolidated the storage into one centralized location.

J Facility Repair
The roof of the room used to house theax unit at the Tocumen International

Airport was in urgent@ed of repairs to prevent water leakage that could
damage the equipment. The GOP has repaired the roof.

o Disposal ofCommodities
Pog is in the process of disposing outdated equipment that has served its useful

lifespan. Items deemed of sufficteralue will be soldby GSO directed
auctions otherequipmenivil| be disposed of following AS procedures.
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SAN JOSE

Background

EUM Program Coordinator

NAO Robert B. Andrew, Tel220-2253,andravrb@state.qgov

Inventory System

Post maintains amventory of donated propigrusing arExcel spreadsheet. Post
has beemisingits own numbering ankhbelng systemto keep track oitems
donated since April 2003 as NEPA (NErpendablePropertyApplication) labels
can no longer be used for INkkqrureditems

Staff Member EUM Responsibilities

Posb s architics Affairs Officer and Program Analyst are responsible for the
EUM. They perform ossite inspections of the equipment donated andlche
resourcesgainst an inventory log (excel spreadsheet)

Other US Government Agency Assstance

DEA SpecialAgents and the Office of the Defense Represent&taié
periodically visited Costa Rican counternarcotics installations and verited th
proper use and continued maintenance of equipment acquired with INL funds.

Counterpart Agencies

The DrugControl Police (PCD)

National Police Academy

Costa Rican Coast Guard (SNGC)

Air Surveillance Section (SVA)

Canine Unit of the Ministry oPublic Security (MPS)

Ministry of Justice Financial Crimes/Money Laundering unit
Planimetric Unit

Audio/Photograph Unit of the Forensics Lab

Surveillance /Monitoring Unit
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Cybercrimes Unit
Judicial School and Canine Unit of the Organization forclabinvestigations
(0)
Supreme Courtodéds Child and Sex Exploitatic
Costa Rican Institute on Drugs (ICD9rmerly CICAD
Ministry of the Presidency

Monitoring Procedures

o On-site Inspections

On-site inspections of AIGOCR ecipients were performed in Octoper

November, anddecembe2 008 and January 2009 except f
Offices in Limon, Perez Zeledon, Quepos and San Carlos. Visits to these outlying

areas are infrequent due limited funding. Schetiilgts wereas follows:

10/01/2008 Ministry of Public Securityds 1In
11/03/2008 Mi ni stry of Public Securityds Ai
11/05/2008 Ministtyof Publ i c Securitydo Canine U
11/09/2008 Mi ni stry of Publ iotPollee(GDy i t ydos Dr
11/07/2008 National Police School, Ministry of Public Security
11/08/2008 National Police School, Pavas Building
11/13/2008 Ministry of Health
11/14/2008 Ol'J6s Canine Unit, Money Launder
Financial Crimes Section
11/18/2008 Ol'J6s Money Laundering Unit, Eco
Crimes Section Unit Judicial School, Planimetric Unit,
and Audio and Phogwaph Unit at the Forensics Lab
11/19/2008 Organization for Judicial Investigations (O1J) Surveillance
and Monitoring Unit
12/02/2008 Ol'J6s Cyber Crimes Unit
12/16/2008 Child Sexual Exploitation ProsecutorsinJ&se o secut or 6 s
Office
01/21/2009 Penas BlancadNprthernBorder Inspection Station

Due to staff shortages, post was unable to inspect some equipment at the

the Counternarcotics Prosecutors, aheCorruption, Finacial

Crimes and Tax Evasion Prosecutors. However, post plans to inspect these in
2009 On October 23, 2008, the NAO made an unscheduled visit to inspect
donated items on the Costa Rican Coast at Qu&iatisn on the Pacific Coast.
Also, unscheduled visits were completed ysaund bythe NAO officer, DEA
special agentand the Office of the Defengtepresentative staff, as scheduling
and funding permitted.
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There were 1,007 donated items subjedhspection Ninety (90) percent of
those items were personally inspected.

. Secondary Methods of Monitoring Resources

Post compared written reports and/or computerized records with GOCR inventory
reports. TheNAS staff also regularlgiscussd the status of INLHunded
commodities/projects with host government offisiahbout 20 percent of
donatedtems weremonitored usingecomlary methods

o Receipt

All donated equipment is recorded with a specific document signed by an

Embassy representative and the senior official from the recipient agdrney.

donated document specifies the equipment being donated and notes the inventory

and manufacturero6s serial numb atr:. firlhfe d o
the donated items dwt mesttheused s needs, aetiermfr di ng to t h
Agreementthe itemamay not be reassigned to another department and the U.S.

Embassy political section must be notified immediatedy

StatusCommodities

. Computer Equipment

In previous yees, the NAS provided a Compaq conipu a Toshiba laptop

conmputer, a Sony notebook Pentium 4 laptop computer, a Sony digital camera, a
Sony Camcorder, a HP officet print/copy/scan/fax, a Riso higipeed

reproduction printereight Dell Optiplex computeranda UPS in support of the
Coast Guard AcademyAlso a computer, fax and a cordless phone were provided
to the Quepos Coast Guard Station for the Operations CStBC decided this
center should be in San Jose, so the equipment was move todimeoffices

The Riso higkspeed reproduction printer is damagie SNGC plans to repair

it. Due to their limited usefulness because of their old technology, VHS video
cassette players are not being usddl other equipment is being used for its
interded purpose.

In 2007, the NAS provided four Sony HandyCams, four Sony digital cameras,
eight memory sticks, four rechargeable batteries and two double chargers
2008, one of the handycams was stolen during an operdtfanrest of the
equipment is sed to investigate all major cases around the country.
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In 2001, the NAS provided two Dell laptops, one scanner, two color printers, one
digital camera, one camcorder and two video projectors to the National Police
Academy. One of the Dell laptops waslstobut replaced, and the screen of the
other one is not working so it is used with a projector. IR2095, the NAS

provided a computer, Toshiba laptop with case, two Epson printers, and a video
projector. In 2007, INL provided a Toshiba laptop, scmeih tripodand Infocus
LCD projector. The laptgpvhich has not worked since it was donateak yet to

be fixed by the Police Academyhe projector works for 10 minutes, gets warm
and then it turns off; it has also not been repaired. The equipnEnhgused

for its intended purpose.

In 20022006, the NAS provided a Compaq computer, a Toshiba laptop computer,
a Sony notebook Pentium 4 laptop computer, a Sony digital camera, a Sony
Camcorder, a HP office jet print/copy/scan/fax, a Riso-sjgged eproduction

printer and eight Dell Optiplex computers andPS in support of the Coast

Guard AcademyAlso, acomputer, fax and a cordless phone were provided to

the Quepos Coast Guard Station for the Operations Center. SNGC decided this
center shoulde inSan Jose, so the equipment was moved to the main offices
there.

In 2006, the NAS provided six Dell computers, one Canon digital copying
machine, and on8can Jeto the Interpol office. In 2007, one HP LaserJet printer
was also donated. The epoient has been very useful in speeding up
investigations, and it is being used for its intended purpose

In 2006, the NAS provided 10 computers, 10 Epson printers, MS Office 2003 and
Windows XP Pro software, 10 surge protectors, three Toshiba laptops@nd
Epson projector to the MPS Child and Sex Exploitation. Some printers have run
out of toner and the unit does not have enough funds in their budget to buy new
ones. The equipment is being used for the investigation of CSE cases.

In CY-2001-2003, theNAS provided three Jaguar Pentium Il compsit®@ne HD
DeskJet printer, one HEaserJetone HPScan Jetthree UP§ two 24switch

ports, two optical fiber converters, one Sony camcorder, and one memony stick
the OIJ unit. A sevee electrical storm dmaged one of the optical fiber

converters, which is no longer usablexclmonitors and one CPU for the Jaguar
computers are irreparable and will be removed from inventory. This equipment is
at t he-9nitid Besedigandeing used for its intendgourpose.

In 2006, post donated 6 Deompiters,oneCanondigital copying machine, and
oneScan jeto the Interpol office.

In 2006, post donated the following to the Ministry of Public Security (MPS)

Special Investigation Unit: 10 Pentium IV compstetO Epson printers, MS

Office 2003 and Windows XP Pro software, 10 surge protectors, 3 Toshiba

| aptops and 1 Epson projector. The unit6
administration toward intellectual property crimes and stolen cars in addition t
Anti-trafficking and Child Sexual Exploitation (CSE) efforts.

From 20012006, post donated 2 Jaquar computers, 1 digital camcar@ego

ASA Platform, 3 Dell power connect switches and 4 Dell Optiplex computers.

Post financed the developmentofadmist r at i ve software to en
operational capabilities. This equipment is being used as intended. The software

has had numerous problems but is fulfilling 90 percent of its intended functions,
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pending a link to four modules. The developer claimey have completed their

part of the contract and are willing to donate this linkage so that the programs can
run 100 percent in exchange for tax exemption. ICD is in the process of
negotiating with the developer.

In 2005, post donatemhePentium IV canputer, 1 Toshiba laptop, 2 Epson
printers, and a video projector to the Supreme Court Judicial School. All
equipment is being used for its intengrdpose

From 2002 to 2004, post donated the following to the CSC Prosecution Units in

San Jose, Perez [Bdon, Quepos, Limon and San Carlos: 1 Jaquar computer, 3

HP foldable keyboards for HP IPAQ pocket PC, 3 DeskJet printers, 1 scanner.

For the other four prosecution units, the NAS provided eight Dell computers, MS

Office 2003 software, eight Epson prirggfour HPScan Jetfour Panasonic

faxes,andfour Canon copying machin@s CY-2005 and 2006 A written report

from the Chief Prosecutoros Office indica
condition and being used for its intended purpose.

In 200%:2003,post donated the following to the OI3%Kunit: 3 Jaquar Pentium
[l computersoneHP Deskjet printerpneHP Scan jet3 UPS, two 24witch
ports, 2 optical fiber converters, 1 Sony camcorder, anérhory stick This
equi pment i fDuratinh Herediea ar@ is being usé&d for its intended
purpose.

In 20042006, the NAS provided six Dell computers, three external tape drives,

four ATA Raid controllers, two wireless F
drivelocks in a caddy, six SCSI cards, fpuomise SATA 150 controller cards,

four Encase Forensic software and upgrade packages, four Forensic toolkit access

data packages, one password recovery kit, one wireless AceéagsaRd two

Omni Flashide Uno to the OIJ Cyber Crimes Unit. All equipmés being use

for its intended purposes.

In 20062007, the NAS donated two voieetivated recorders, four color and five
black and white miniaturized cameras;B Secure Digital cards adc View
software to the OIJ Photographic and Audiovisual $aaind Transit and

Planimetry Section of the Forensic Science Laboratbrn2008, this section
investigated 248 cases but post does not have information on how many were sent
to court or successfully prosecutethis equipment has been used all arodmed t
country and is well taken care ofhe section maintaga log with the

information on the person that will be using the equipment and condition in which
it was handegver, With this equipment, they can now support various
investigation requests thtey were not able to support in the past due to lack of
equipment

In 20042005, the NAS provided three Toshiba laptops, eight computers, two HP
scanners, two HP printers, two memory sticks, eight flash memory, two PS60
shredders, two high volume sHders, two file cabinets, one HP LaserJet, one
Panasonic fax, one digital camera, one camcorder, and one copying machine to
the OIJ Money Laundering UnifThe itemsare being used for their intended
purpose.

In 2000, the NAS provided a Dell server witlonitor to the Office of Precursor
Control. In 2002, the NAS funded the purchase of a Jaguar computer, an
antivirus software package, a HrskJeprinter, one Epson and one HP printer,
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and aPowerlesd.CD projector. The Dell server and Jaguar computer ar
obsolete, but are in good condition. ICD requests permission to pass them to
another GOCR office that could better use them to meet current needs, possibly
an office within the Coast Guard. The equipment was originally donated to the
Ministry of Health which at the time had responsibility for precursor chemical
control. In 2004, th@recursor Chemical Office was moved from the Health
Ministry tol c éné@adquarters. This equipment is now located in their
headquarters and continues to be used fontiénded purpose.

In 20012006, the NAS provided a Cannon digital copier, four Jaguar
computers, two Jaguar higlerformance®entium IV computey an Apple
computer with DVD recorder, three H¥eskJeprinters, and one LaserJet
printer to the OIJ NarcotscSection. Allof theequipment is being used to
support orgoing counter narcoticeperations/initiatives.

Guardian computer software was purchased in 2003 to enable ICD to
electronically communicate with the El Paso Intelligence Center (EPIC) using
the DEA Guardian software in the format required by EPIC. This software is
outdated but still in use.

From 20012007, INL provided three Jaguar computers, one Dell Optiplex
computer, one Imac Ruby Computer, a 36 GS hard disk, an Apple computer
with DVD bumer, computer software and licenses, computgrat8switch, a
4-port analog module for connectivity outside San Jose, one HP printer, two
Scan Jet one Applied Magic video editor, and Mapinfo Geographic
Information System (GIS) software to the Narco@mtrol Police (PCD). In
2008, NAS provided 2dn a |l y st 0 ss,1 Nabetnérdcer dGA, 1 pattern

tracer TCA telephone call analysis guide, 1 iBase designer, 1 USB dondle and
DSGH7 Sony cybershopt digital cameras.

Patrol Boats

Costa Rica receed three 82ft decommissioned USCG cutters as a donation of
Excess Defense Articles in 200Transfer packages for these vessels were
supported with postédés I NL funds, and
communication systems, training for tBBIGC crews, and a full complement of
spare parts.

Theships88 AJuan Raf a-21 i WantadMariaamd e8bdased

the Pacific port of Puntarenab) 2008, the82-2 i BSantamMaria andl 8 2

nc

n

AJuan Raf ael Mor a0 h eoardsefrigeiators TheNAS o b | e ms

has recently ordered replacement paffise air conditioning system in the-32
AJuan Raf ael MB8antaMariemanar ¢ hreo TheNhBhak i n g
ordered repairs on those systemglequate air conditioning and refeigation

are essential for effective operation in Cd?ta ¢ a 6 s waterso Pphe 8Za |
APancha Car r a saf-serviceswithctworgeneratdrsl dgywiepair

costs are being assessed. All three vessels are used for their intended purpose.

Six 24t Rigid Hull Inflatable (RHI) fast patrol craft were transferred to the
Coast Guard in 2002. Each RHI is equipped with two Honda 130 HP outboard
engines and complete rigging, electronics, and safety equipment. None are
operational. They are currensijored at the Coast Guard Station in Quepos.
These locally manufactured vessels have experienced numerous problems with
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the inflatable section of their hulls. The GPS equipment and four of the engines
are in good condition. Eight need to be repaied2006, SNGC requested
authorization to remove the radar, communication and navigation equipment to
install them on other vessels as needés of 2008, some of the equipment is in
storage at the SNGC station in QuepBsgst is considering an auction tdlghe
boats and put the proceeds back into other coulntey support.

Two 26foor fiberglass fast boats were donated to the Ministry of Public
Security in 2002. Each fast boat is equipped with two 120 horsepower
Mercruiser diesel engines, complegging, electronics, and safety equipment.
Two of the engines are in good condition and the other tworater repair.
When operational, they aused fortheir intended purpose.

SNGC
83t cutters 3
24-ft RHI 6
26-ft fiberglass 2

Vehicles

From CY-2002 to C¥2005, the NASrovided vehicles and equipmeantthe
Ministry of the Presidecy | CD6s MET. | NL funded
customized Ford Econoline utility truck, Econoline WagorpaSsenger utility
van, two motorcycles, trailer, Honda generator, tools, and equipment for the
truck. The MET conducts counternarcotics operationsedisas a number of
crossborder training exercises with counterparts in Nicaragua and Panama.

The truck has run onl¥8,000 kmand has had no problems since its donation.

is maintenance intensive and has numerous mechanical problems, e.g., the fuel
pump needs to be replaced every 6 months, according to local Ford dealer.
Costa Ricads mountainous topography
for this vehicle, though it operates adequately in the city. When the fuel pump
begins to fail, the vable takes twice the time or more to get to its destination.

It also has problems with the brakes
2007, it spent about six monthisaalocal Ford dealer for repairdt was only

used twice all yearICXD plans to trade this older truck for a new diesel

pick-up that can handle Costa Rican roads. The MET will move the cargo
portion of the old truck to the new vehicle as well dathe specialized tools.

In the meantime, a different GOCR van is used@leith a seized vehicle to
conduct MEFtype operations.

In 2003, post purchased two Toyota RAY for donation to the Organization
for Judicial Investigations (OIJ) to conduct undercover operatibom®ctober
2008 both vehicles were traded in as a dgvayment for two new 2008
Daihatsu Terios

INL funded 50 percent of a FordZ50 in 2003 to allow the SNGC to transport
patrol craft to the different Coast Guard stations within the country. The truck is
undergoing repairs. The SNGC provided 50 peroétite funding for this

vehicle with the understanding that it would be subject to the same End Use
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Monitoring requirements as any other vehicle purchased completely with INL
funds. Although the vehicle has had some mechanical problems, they have been
revlved and a maintenance contract besn signethy the dealer. The vehicle

will undergogeneral preventive maintenance sobimevehicle is being used for

its intended purpose.

In 2002 and 2003, INL provided vehicles and equipment to the Ministry of the
Presidencyds Mobile Enforcement Team
customized utility truck, utility van, two motorcycles, trailer, a Honda generator,
tools, and equipment for the vehicles. The MET conducts counternarcotics
operations as well asrmimber of cros®order training exercises with

counterparts in Nicaragua and Panama.

Post donated a Ford 0 8passenger van to the PCD in 2003 to support
operations throughout the country.céintinues to be useful for transporting
groups of PCD dicials to conductounternarcoticeperations around the
country.

A Ford E 350 15assenger van was procured for the MR$ figcility located
at the Juaibanta Maridnternational Airport in San Jose. Tools were provided
for the van.In 2008 the van wasn aminor accident and needed repainting.

In CY-2003, the NAS obtained a Customs Adviser of the Chevrolet Geo Tracker
for the MPS K9 unit for use in moving around the country and providing
technical assistance and training to establislstagiable and effective
counternarcotics cargo inspection regime within the Ministry of Public Security
(PCD), Ministry of Finance (PCF), and Organization for Judicial Investigations
(O1J) to include their Canine Units. The Customs Adviser departed gusfu

2004 and his position was not filled. On June 2007, this vehicle was donated to
the MPS K9 Unit to helpthe unitdeploy around the countrylhe vehicle is

still pending registration by the Costa Ridaavernment and the Embassy is
assisting with th required paperwork, but it is being used for its intended
purpose.

Mobile Enforcement Team

Ford Econoline utility 1
truck

Econoline 15passenger 1
van

motorcycle 2

OlJ
Daihatsu Terios | ] 2
SNGC
Ford F240 | ] 1
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PCD
Ford E150 8passenger 1
vank240

MPS K-9
Ford 350 15passenger 1
van
Chevrolet Geo Tracker 1

Communications Equipment

In 2002, post funded the purchase of a nemmunications network for the

SNGC and SVA bases, vessels, and aircraft. The system is still not operational.
ICE (the statewned telecommunications monopoly) has provided the
frequencies to the vendor omd separate occasions. However, upon testing, it
was determined the frequencies were being used by other parties. The vendor
never provideagquipmento use available frequencies. TMeistry of Public
Security officialscontinue to revievlegal options against the vendddver 70
percent of the funds for this project had been releasetizf¥)3 Since late

2007, post has been unable to contlaetvendor Post has lite confidence that

this work will be finished.

In 2008, the NAS provided & XTS4250 2 XTL 5000 Motorola radios, 12
Furono GP37 CGPS/WAAS Navigath GPSMAP 76CSX
5 Garmin cigarettéighter adoptes and5 Garmin MarineMount.

Canine Units

In CY-2003, post contracted with CSI International for five narcotics detection
dogs with a ongear training and certification package. The contract called for
the delivery of the animals and an initiado-week training course followed by
monthly follow-up training, leading to certification. One of the dogs died of
chronic ehrlichiosis (transmitted by infected ticks) in June 2004. In 2004, the
CSl owner took back a second dog to switch it for anoth#mo replacement
was provided; the owner argued (falsely) that postifadred adebt with him

and that he hadot been paid. Omgogis still working but the other two will be
retired soon. MPS ¥ handlers were certified on September 18, 2004.h@$
not followed through on promises to address concerns about the quality of the
dogs itprovided Post will not consider CSI for future procurements.

A female member of the MPS canine unit participatettie regional Canine

Instructors Certificatin Course in Guatemala from Octobebécember 12,
2008. She obtained first place for her performance during the entire training.
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Construction Projects

In 2003, INLfundedthe constuction of a counternarcats inspection station
atPenadBlancas, located at a natural chokepointlenborder between Costa
RicaandNicaragua The inspection station gave the PCD the capability it
would not have had otherwise tespect cargo at this busy point of

entry. In 2003, NAS funded the purchase of tools, furniture and other
equipment to outfit the inspection station. Als@003, the NAS secured the
donation of a used 4kilowatt Cumins diesepowered electrical geneaatfrom
Embassy San Jose for the border inspection staGonstruction was
completed in November 2003 with the exception of minor modificatidihe
inspection station was formally donated on April 2004.

Some ongoing drainage problems combined widitks in theloors and walls
havecaused minor damage. During a January 2009 visit, some kitchen
appliances, four fans, and two air conditioners were not warkagmeof

kitchen furniture was damaged and some of the office chairs were broken.
However,despite these minor structural and furniture problems, the building is
in relatively good shape and is being used for its intended purpose.

The NAS is researching the possibility of donating a fence to help secure the

property.

The Coast Guard is locateat the Pacific port of Quepos anddtzeen
operational since November 2008Bhe station and furniture were formally
donated to the SBIG on February 2004The NAO visitedthe buildingin
October2008and notedhat the overall condition dhe buildingwas good
Despitesome minor maintenanegsuesthe building is being used for its
intended purpose.

Miscellaneous Equipment

Four complete contraband detector kits or "busters” were donated to the PCD in
2001. Complete kits are deployedmRCD units located at Corredores and the
port of Limon. At Penas Bl ancas, one of
during an inspection; at the JuGanta Maridnternational Airport, the

equipment has become worn down due to heavy usage. Thmsresuihas

proven highly effective in detecting cocaine secreted in hidden compartments,
fuel tanks, and tires of tracttmailers crossing into Costa Rica. All of this
equipment has been heavily used and is getting old and worn out. Some parts
are movedrom one inspection point to another depending on which parts of the
kitsare in good working condition. The optic fibers are worn out and scan
images are blurry. Costly recalibration of the density rseserequired with
increasing frequencyVith expested assistance from the Merida Initiative, post
should receive more inspection kits in 2009.

In 20022006, two microcasette recorders, one transcriber, one night vision
scope, four Nokia digital cameras, five cell phones and four lines, eight desktop
casette recorders and one piece of specialized transmission/reception
equipment was donated to the CSE Prosecution Units in San Jose. Additionally,
four Canon digital cameras and eight voice activated recorders were distributed
to offices in the other foyparts of the countryAt the Periz Zeledon office, en

DVD is not working properly ants in the process of being repaireticcording
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to a letter dated December 2008 from @iei e f Prosecutor6s Of fi

of the equipment is functioning propgdnd is being used of its intended
purpose.

In 2002, post donated 60 optical passport readers, 5 mobile inspection terminals
and funded the development of software for the Directorate of Immigration.

The optical passport readers are located at theSarasta Mariaand Daniel

Oduber, and Tobias Bolanos International Airports, Ports of Putarenas, Limon
and Quepos, and the border crossings at Paso Canoas and Penas Blancas. Two
mobile inspection terminals are located in the maritime inspection stations of
Limon, Puntarenas and GolfitG.he software is performing as expectéal.

2005 theNAS provided a Brother Intellifax 4100 Machinin 2008,the NAS

provided 3 scanners and a HP multifunction (fax, scanner, pantiopier)

machine.

In 20022003, INLdonated eight GPS navigation systems for Air Section
Aircraft (SVA) aircraft, two éman aviation life rafts with canopies, and parts.
The donated GSP navigation systems have been installed in aircrafts and are
functioning properly. The life rafts aremaged and cannot be used anymore
theywill be removed from the inventoryin 2008, the NAS donated four HGU
56/P helmets, 20 shoulder holsters with double harnessagstitiated
accessoriesand 23 Nomex flight suits. The rest of the equipment is hesed

for their intended purpose.

During an October 2008 visit to immigration, GOCR authorities tokt fhat

one of the mobile passport readers had been irreparably damaged by a water
leak in the ceiling above.itThe other reders wee broken and irrparable;

those three readers will bemoved frominventory. In2003 and 2004, the

NAS provided security ink and stamps along with appropriate security lockers
The GOCR intended to purchase additional ink and stamps to supply all posts of
entry around tb country. Immigration only located an appropriate local
distributor in December 2007 he inks and stamps are not in use, although

some stamps require constant adjustment to be used properly.

In 2003, INL procured two Epson digital cameras, two Sagiyad camcorders,

three Sony digital cameras, two Panasonic digital camcorders, 10 night vision
goggles, five binoculars, 6 double cassette decks, two micro recorders,
disguised as cigarette packs, two micro recorders disguised as eyeglass cases,
three Say standard cassette transcribing machines, threerSicngcassette
transcribing machines, and two Sony mini DVD camcorders to the OIJ

Narcotics Section. One of the Sony digital camcorders was stolen; one of the
Sony digital cameras needs to be repaiaed, one of the GE remote tape

recorders burned out. The heads of the other GE recorders are worn out, but the
cost of repair exceeds replacement. Finally, the six double cassette decks
proved unsuitable for their original purpose. The OIJ NarcoticsdBec

returned them to its Procurement Office instead of the embassy where they were
redistributed among OIJ offices in San Jose and two courts. Otherwise, all this
equipment is being used for its intended purpose.

In 20022004, post donated the follovgrio the OIJ: 20 remote GE tape
recorders, 2 Panasonic 130 monitors,
camcorders, 3 Sony Digital cameras, 2 Panasonic Digital camcorders, 4
standard, cassette transcribers and dictator, 6 Sony radio cassette re2orders
voice activated recorders, 6 double cassette decks, 2 micro recorders disguised
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as cigarette packs, 2 micro recorders disguised as eyeglass cases, six double
cassette decks, one card with 24 ports for Hicom 350 communication system,
eight telephones,5lifolding police batons, 39 GE cassette recorders, 15 GE
mini cassette recorders, two parabolic microphone handheklamaditreflectors,
one Epson projector, six Sony radio cassette recorser8lack & Decker
cordless drills, four SME L4001l modifiedassette recorders, two MiniDV Sony
camcorders, 20 remote GE tape recorders standard cassette transcribers
and dictator, and two voice activated recorders.

During a November 2008 visit, post fudiout thathat two micrerecorders

disguisel as cigare packs and two micro recorders disguised as eyeglass cases
were not in use. Post also found out that one of the Panasonic Digital
camcorders was lost after an operation but the police officer who lost it will
replace it from his own funds. Otherwis#,eguipment is being used for its
intended purpose.

o Surveillance Equipment

In 20032006, the NAS funded procured equipment to provide video and audio
surveillance for PCD operations. This equipment was highly versatile, essential
for officer/fagent safety, and has been used for documentation of undercover
narcotics purchases, providing valuable documentary evidence used in criminal
judicial proceedings. However, some of this equipment, e.g., the Nokia cell
phone audio transmitter, is outdatat easily recognized during operations.

All of this equipment is well maintained and is being used for its intended
purpose.

Program Impact

o Computer Systems

The numerous computer systems donated to the various GOCR agencies have
increased irgragency cooperation by allowing easier communications and
information sharing between agencies. This had led to a more integrated
approach to counternarcotics operations and helped address a critical resource
shortage. Through the Merida Initiatjiveewupgraded computer systems will

help address this shortage, including the CeAtna¢ricanFingerprintExchange
(CAFE) and the Center for Drug Intelligence (CDI)

o Surveillance Equipment
Undercover surveillance equipment donated by [Mistcontinues to lead to

corroboration of intelligence obtained by the OIJ and the DEA Costa Rica Office.
The equipmenhasalso greatly enhanced officer safety
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. Communications Equipment

Additional investment in communications equipment helped the Costa Rica
Coast Guard in a large seizure of cocaine in July 2@@&ta Rican authorities
seized 21.7 metric tons (MT) of cocaine, of which 6 MT were seized on land.

In July, SNGC Director Martin Arias reported that thanks to this newly

donated communications equipment, his servica®able to seize over four

tons of cocaine in one operation. This meansahalatively small investment of
$31,000 in radios anthe GPS&6 hel ped capt uroeimatear coti cs
street value in the U.S. between $&b million.

° Vessels

The vessel assistelde seizure 015,7MT of cocainan joint maritimeoperations
with U.S. law enforcement.

. Construction Project

The Penas Blancas checkpioconstruction providiea natural checkpointathe

ParAmerican Highway. Because thfe Custons agreement between toéher

Cental American nations north of Costa Rica, this border inspection station is the

only effective one betweddodaRica and tk Mexican borderDuring a January

2009 visitthePCD of fi cer sai d that they captured
found on a lowlevel drug trafficker, which gave detailed instructi@mshowto

best avoid drug detection throughaentralAmerica. Hovever, when it came to

trying to cross Penas Blancas, the instructeaid:i May God @o with you
meaninghat the narcdrafficers recognized that Penas Blancas was the toughest

land crossing point in CentrAmericafor them

Problemsand Corrective Action Plan

J Repair and Maintenance
Maintenance of some equipment and repair of minor structural and drainage

problems at Penas Blancas border checkpoint and Quepos Coast Guard continue
to be a problem mostly due to lack of resources.
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SAN SALVADOR

Background

. EUM Program Coordinator

Anthony Stapleton, INL country Directofgel.
5032501-2430;SansivirinlEE @state.gov

o Inventory System

Inventoriesof all donated equipmend host government agenciesekept in
electronic format, i.e., Word and Excel for both the Government of El Salvador
and the INL program records

o Staff Member EUM Responsibilities

Enrique Sansiriniassistant INL Project Managenaintains inventoryf the INL
purchased and donated vehicles and other commodities iduitiee
SalvadoriarGovernmentdrafts equipment inspection reporsd conducts field
visits to monitor use of project funds and equipment.

o Other U.S. Government Agency Asstance

DEA assists the INL program vaitnonitoring the use of resources provided to
the National Civilian Policénti-NarcoticsDivision (PBC/DAN) and thé&pecial
VettedUnit of the DAN

. Counterpart Agencies

Anti-Narcotics Division of the Nation&ivilian Police (DAN)
Transnational AntiGang Unit (TAG)

PNC Forensics Lab (AFISystem

Directorate General of Prisons (DGCP)

Attor ney Ge-Rimancial Ingestiga@dn tJnit ¢FEJ)
Attorney Ge-Trafickeng id RBriso® Uit (TEP/EGR)

o Receipt

Commodities and equipment are officially transferred to the host government
through a letter of donation signed by the INL Director and the head of the
recipient institution.
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Monitoring Procedures

o On-site Inspections

NAS San Salador persodly inspectedhinety-nine ©9) percentof the 1189
donated items subject to inspectiddost conducted 12 scheduéed 8
unschedulednsite inspections as follows:

02/22/08 DAN

08/25/08 DAN

09/30/8 DAN

05/30/08 DAN

11/28/08 DAN

02/28/08 PNC/TAG

06/27/08 PNC/TAG

09/26/08 PNC/TAG

04/04/08 PNC/TAG

12/05/08 PNC/TAG

10/30/08 PNC Forensics Lab

12/15/08 PNC Forensics Lab

05/05/08 DGCP/lzalco Prison

09/29/08 DGCP/lzalco Prison

11/24/08 DGCP/IzalcoPrison

01/28/08 DGCP/lzalco Prison

03/28/08 Attorney General FIU

10/03/08 Attorney General FIU

04/29/08 Attorney General FIU

10/27/08 Attorney General FIU
o Secondary Methods of Monitoring Resource Status

INL maintairs perpetual contact with recipient institutions to insure the correct
use of donattequipment. Regular interactions with the police, the prison
system, and other rguent entities allow the informal inspections, queries, and
impromptu progress report&mallamounts otlonated equipment located at
remote regional offices have not been personafigectedut rather accounted
reci pient

for by

StatusCommodities

° Vehicles

meneofficey. 6 s

Financial Investigative Unit

Toyota Echo | ] 1
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Trafficking in Persons Unit
Mitsubishi Mirageo | | 1

Antinarcotics Division of the National Civilian Police
Chevrolet Blazer 1

Ford E350 van
GMC truck
Toyota Tacomo
Ford Truck
Nissan Patrol
ChevroletSuburban
Nissan Altima

RRR R R R

Vessel Inventory

National Civilian Police
Zodiac | | 1

Uniforms and Field Gear

Fourteen (14) inflatable vests and fourteen (14) ACR strobe lights donated to
the Salvadorian Navy are in good condition and being usetddgsurpose of
the donation.

One set oNight Vision Goggles, one photo camera, one video camera and one
set of binoculars were donated for surveillance purposes to the Financial
Investigation Unit of the PNC. It works in combined invesiign processes

with the Salvadorian Customs Office. The equipment is in good condition

Miscellaneous Equipment

INL San Salvador purchased material to build five (5) barricades for the
PNC AntiRiot Unit. These barricades veclocated on the streets
surrounding the U.S. Embassy.

TheJICC received fiftysix (56) chairs, one (1) conference table, twenty
(20) office lamps, one (1) sofa, one (1) loveseat, one (1) chair, two (2) end
tables and one (1) ceft table.

The DAN K-9 Unit received four (4) digital recorders, four (4) video cameras,
twenty-three (38) photo cameras, twengix (26) scanners and twersix (26)
camera tripods.

San Salvador purchased fifsyx chairs, one conference tapand twenty

office lamps for use at th&nti-NarcoticsDivision of thePolice. The equipment
is in good condition and being used for the purpose of the donation.
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The lasettattooremoval machineés used to assist gang demobilization efforts
It initially functioned poorly but is currently operating at optimal levels.

The video and digital cameras and fax machines donated to the Police and to the
Attorney General s Office are in excelle
intended purpses.

The fifty-six (56) chairs and one conference table donated to the JICC are in
good condition and used for the purpose of the donation.

One (1) photocopier, one (1) fax machine and one (1) air conditioner were
donated to the AntNarcotics Officeof the Comalapa International Airport.

Ten (10) bunk beds and six (6) lockers were donated to-heit.

INL San Salvador purchased material to build five barricades for theRAwiti
Units of the National Civilian Police. These barricades araténton the
surrounding streets of the US Embassy.

The Special Group of the AAMarcotics Division (GEAN) was provided three
video cameras and six photo cameras for surveillance purposes. Raid jackets
were also provided to the DAN officers.

A Laser Tatoo Removal Machine used to assist gang demobilization efforts is
operating at an acceptable level.

Program Impact

° Vehicles

The vehicle for thé\ttorney TIP unit has enableitl to coordinatavith PNCand
other authorities in remoteas of the country and to access border inspection
posts at international frontievghereinstance®f trafficking arelikely to cometo
light.

The vehicles of the PNC/DFANave provided thénti-NarcoticsPolice with

basic mobility for routine operatns, as well as transport for surveillance, special
enforcement actions, and development of investigative leads. The vehicles also
empower the PNC/DAN to more effectively cooperate with USG law
enforcement entities.

. Computer Equipment.
The PNCDAN computers enable the PNC/DANtrack cases, maintain
databases and spreadsheets on operations and seizures and to share information

with USG counterparts.
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Computes for thePNC school allow the units to trackninehealth records,
maintain controbf scheduled rotations and deployments, momif@rating
expensesandshae informationwith USG counterparts.

Computes for the PNC/TAG usein connection with INEprovided Analyst
Notebook software, allow the PNC/TAG to process operational lawcam@nt
information to produce summaries and link charts, trace connections amongst
case, redevelop operational leads, and disseminate information on transnational
street gang activity with USG law enforcement counterparts.

Computers for the PNEorensis Lab will allow the PNC to rapidly compose,
processand disseminate biometric information on criminal suspects.

Computerdor the Attorney General FIU allow the FIU to comp#émalyze
processachieve anddisseminaténformation on suspect instancedionancial

crime. The computers are also used to produce evidentiary packages in support of
criminal prosecutions.

Computerdor the AttorneyGeneraFIU allow the FIU tocompile analyze,
processarchiveand disseminate information on suspect insarofinancial
crime. The computers are also used to produce evidentiary packagegantof
criminal prosecutions.

Computers for the PNC Benevolentlfare Unit support the basic office
functions of the PNC unit tasked Wiproviding support to thBNC officesand
family membes of slain PNC officers.

Computers for PREVEBrug Demand NGO help to produce materials for
outreach, collaboration, and other aspects of drug demand reduction for
Salvadoran civil society.

Canines

The dogs purchasddr the PNC/DAN K9 unit (11 narcotics detection, 4 bulk
currency detection) are at the forefront of argtrcotics operations in San
Salvador. K-9 teams deployed to Comalapa Internatigxigbort, the El

Amatillo and La Hachadura border inspectionistaand the international
maritime post at Acajutla have played vital roles in both the legal narcotics and
bulk currency seizures. Stemming from routine inspectibiey, havealso been
successfully used to get information received via other channetsichs the
PNC/DAN K-9 units must be seen as a primary tool in USG counternarotics
assistance.
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o Forensic Equipment
The AFIS system represents a potentially huge improvement for forensic
investigations, allowing the PNC to build a reliable biometatabase that can be
accessed ia fast and secure way to search for individual records. The AFIS will

also enable U.S. law enforcement agencies to search and match files with
Salvadorian counterparts.

o Communications Equipment
INL has 50 portableadios and one base unit at Izalco prisonis €quipmaet
permits the prison security units to coordinate activities within the facility and to
improve security conditions and safety for staffl aimates

o Surveillance Equipment
Donated video ahphoto cameras have helped TAG officers perform surveillance
and monitoring of gang members pursuant to ongoing investigations

o Vessels

The Zodiac boat has increased the DANOS
areas of difficult access suel the Salvadorian coastline and adjacent marshes.

Problems and Corrective Action Plan

PNC/DAN has two INEkdonated, obsolete vehicleBNL will schedule a meeting wht
the head of PNC/DAN shortly to discus® mechanism for dispakof the vehicles

156



TEGUCIGALPA

Background

EUM Program Coordinator
Gregory Morrison, Tel: 502369320 ext. 4394, morrisongrstate.gov

Inventory System

To identify and track donated equipmembstenterseveryitem or service into
the NAS offce Access database, identifying lil€ation value, recipient,
donation date, and full description.

Staff EUM Monitoring Responsibilities

Lourdes Guillen, NAS Training Specialist, is responsible for conductirgjten
inspections, communicatingith the different recipient agencies to be aware of
any problem of achievement, and preparing the EUM re@yhthia Licona,
Admin Assistant, provides support when needed.

Other U.S. Agency Assistance

The Drug Enforcement Agency (DEA) corudisi reviews to verify the condition
and use of resources providedthe Vettedunit.

Counterpart Agencies

Thefollowing Directorateandunitsfrom the Honduran National Police (HNP)
arerecipientsof USG-providedassets

National Directionof Special Services Investigation (DNSEI)

National Direction of Criminal Investigation (DNIC)

NationalDirection ofSpecial Preventive Service (DNSEP)

National Direction of Preventive Police (DNPP)

Joint InformationCommunication Cent§ CEINCO)

Division AgainstAbuse Trafficking, an&exual Exploitation of Ir&rnal Affairs
(1A)
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The following offices at the Publidinistry (PM) arealso recipients of USG
providedassets

Organized Crime Unit (OCU)
Human Rights Prosecution Office
Unit for Causes of Foreig@itizens

Monitoring Procedures

. On-site Inspections

During 2008, six counterpart sites and six cities were visitetbtal of 662 items
were subject to inspectiorSixty percen{60%)of the donated items were
physicall inspected.On-site inspections are conducted at different check point
locations, bordecrossings, and police headquarters units to monitor donations
Three schedulednd five unscheduled inspections were performed at the
following locations:

01/16/2@8 Public Ministry, Tegucigalpa.
01/17/2008 DATESI, Tegucigalpa
11/24/2008 DNSEI facilities bordercrossing
02/04/2008 CEINCQ, Tegucigalpa.
02/13/2008 DNSEI Pavana ché&goint, Pan American
Highway.

09/04/2008 DNSEPPrisonFacility, Pedro Sula.
10/20/2008 DNSEP Prison Facility, Tamara.

. Secondary Methods of Monitoring Resource Status

Discussions were held with host government officials to checthe status of
INL-funded resources at the follong counterpart sés: DNSEI Tegucigalpa
Headquarters, DNSEI north western regidime communications equipment
donated for the National Automat@ase ManagemenhformationSystem
(NACMIS) was verified with thefficer-in-charge Aboutforty (40) percent of
donateditems wee monitored usig seconday methods
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StatusCommodities

. Vehicles

Two Chevrolet pickups and one Chevrdazer wee donated to DSEI
Tegucigalpa headquarters2003 one Chevrolet van in 2004, and one Jeep
Cherokee in 2006. They are being used to support differgstof the Police
Directorate in their regular dep-day work.

The Special Vetted Unit project iméains possession of three Ford Ranger
pickups andne Chevrolet pickudonated in 2005.They are used to carry out
monitoring,surveillance and seizure Two are not in workingondition,and
two arein fair condition. At the endof 2008 a donatioretter for the transfer of
two Ford Exployers was signetdfehicleswill be inthe possession dhe GOH
once the process of transferavfnership is completed.

One vehicle was donated to the Police Intelligence Project in Z0@Svehicle
is used bynembers othe Polygraph Unit that conducts polygraph tests in
different locatios nationwide The vehicles are in good condition.

Eight motorcyclesveredonated to the Border ControlterdictionUnit (DNSEI)

in 2004. Five were assigned to the headdeis in Tegucigalpa and three to the
Guasaule border crossing and the Pavana checkpdotorcyclesareusedto
supportdifferent units of thd”olice Directorate, and transport Frontier Police
personnelvithin differentcheckpoints. One was stolen vehdn dutytwo are

not in working conditionand five are in fair conditian

Border Control Interdiction (DNSEI)

Pickup

SUV 1
Van 1
SUV 2
Motorcycle 7

Special Vetted Unit

Ford Ranger
Chevrolet Pickup
Ford Exployer 2
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Vessels

Four boats donated to the Border Control/Interdiction (DNSEI) in 2003 are
irreparable and need to be removed from inugnto

Communications Equipment

In 2006,communicationgquipmentevices (e.g. dual bands, Trijyges catalyst
switches, patch panelgleredonated to the HNP as part of the National
Automated Case Management Information System (NACMIi8ject. Phase Il
of the plan called fi nt e fanot@Arceetsiswi t vy
begann 2007and was compted in 2008 with thenstallation configuration and
testing of all devices and data transmission equipthemn are part of thproject
expansion Additionalswitchesand another 13 unitsf theDepartment othe
Ministry of Security located nationwle were connected. NACMIS is used by
differentunitsof the Department of the Ministry of Security and the main
investigations to access criminal files, arrest warrants, stolen velaiotes
weapons registration among others

Four portable radios wereqvided to the Panant@heckpoint (DNSEI) in 2005.
Radioswerenot working due to flaws in the antennatloé company that provides

the service Six portable radios were provided in 2005 to the Guas&urider
Crossing(DNSEI), Radiswereworking prgerly and being used to coordinate
efforts to interdict and report smuggling of goods and people from Nicar&xia
portable radios were donated to DNSEROO8 two were assigned to el Amarillo
BorderCrossing and four to the Pavana checkpoiut o these four, two are

not working and the rest are in good condition. They are being used for the police
officers on duty during shifts.

Twentyfive radios, including antennas and three base consoles were provided to
DNSEP; and were assigned to the NaailoPenitentiary located in Tamaa, ten to

the prison in San Pedro Suénd five to the prison in Juticalp@ll radios are in
excellent condition and aused for thgrisonguards to bén permanent
communicatios within the prisons.

Communications Equipment

Thirteen desktop computeand three prirgrs were provided to the Organized
CrimeUnit (OCU) in 2005.Two computers were destroyed in a fire two years
ago, and the rest of the equipment is in fair conditiéour desktop computers,
four printers, and one scanner were provided to the HuRglrts Prosecution
Office in2006. This equipment is used to carry out its adminiggatork. The
equipmentis in good condition.
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DNIC received two d&ktop computerswo printgs, one scanner, theenternal

hard drives, and four Dell modules for Power Eag2006,and twoDell servers,
ard onesoftware ISA sersr in 2008. Theequipment is being used to increase the
storage capability ahformation. Equipment donatein 2006 is in good

condition, and the oa donatedn 2008 is in excellent condition.

The TIP Unit at DNSEI was provided with fifteen desktop computers, four
laptops, fifteen printers, four scannersetprinters,andthree copy machines in
2005; four printers in 2006; four wirelesards and one wireless router in 2007
Theequipment is used to investigate TIP casHse status of thequipment
donaed in 2005 shows that one laptop is missingpaliters areno longe
functioning andest is ingoodcondition Computer equipmérdonated irR006
and2007arealsoin goodcondition Twodesktop computersyith sound
amplification systemdonated to DARESI in 2006 are in fair condition and are
used to keep records of TIP cases and conduct training. The Preventive Police
Office located in Bay Ireland was provided with two digital cameras and one
video camera in 2008These cameras are used for surveillanidee euipment

is in excellent condition.

One laptop, two desktops and one printer were provided to the Rakeakpoint

in 2006 three digital camras, threeeamcordersind three digitainediarecorders
wereprovidedin 2008. The euipment is used to keep a better control of vehicles
and people passing through this important checkpoiné cdhdition ofthe
equipment donatkin 2006 is good anithe status of tk equipment donated in

2008 is excellentOne desktop computer and gorinter were donated to the
GuasaulgorderCrossingin 2006. Thisequipmet is used tkeep ecords its
condition is god. El AmatilloBorderCrossing was provided witlwb desktop
computers, oalaptop and two lapbatteriesn 2007. Theequipment has the
NACMIS installedandis beingused to verify information. The status of this
equipment is goodBorder crossingand checkpoints locatenh the northwestern
region receivedwo laptops, five desktops, seven printers, nine DVD camcorders,
nine digital cameras, two digital media records, and thee binoculars in Z0888.
equipment is used for border control and intetidn operations.This equipment

is in excellent condition.

During 2006, the polygraph unit at CEINCIO was provided with three MP3

players, four laptops with OEM software, two printers, one fax, and one scanner.

The guipment is used to conduct polygrapbtsat the requesif different units

of the NationaHonduran Police. Equipment is in good conditiorCEINCO

received two voice recorders, two camcorders, one digital cameo,rapdi8B

in 2006; wvol apt ops i Base Designer software, An:
sever three digital cameras, one multimedia projectog mojection screen and

one DVD playemwere donateth 2007. The equipment is used to collect and

analyze information related to organized crime, especially drug traffickiiig.

equipment is working perly and is in gad condition.

Four desktop computers, four printers, four scanners, four digital cameras, and
one router were provided to the Joint Task Force in 200s taskforce is

formed by different units aheHonduran National Policelt is located at the
International Airport. The equipment is used for registration control of suspect
passengerand is inexcellent condion.
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o Miscellaneous Equipment
Thelon scanner transferred to the DEA in 2007 has not been repaired.

A metal cetector was donated to the DNSEP in 2008. It is locatdekelduticlpa
Prison. Itis used for inspectionwsitors. The machine is in excellesgndition.

Thefollowing additional equipment was providieo DNSEP in 2008: one water
pump, métressesfootlockerswereprovided tothe CentralPenal Sanpedrano;
one water pump, mattress, footlocker, and tactical glawegeprovided tothe
Juticalpa prison; aawater pump mattress, foolockers aadticalgloveswere
provided to the Penitenciaria Marco r&lio Goto. The euipment was provided
to improve the living conditions of the prison gusard

Status-Services

o Construction Projects

A vehicle inspection ramp at the Pavana checkpoint was built in 2063
ramp is being used by the Fteer Police to thoroughly inspect the
undercarriage of the vehicles.

Communicatiortowerswerecompleted in the following locations:

Parana
Puerto Cortes
El Durazno

° Demand ReductionServices

Combat TIP, through training, sensitizing goveent officials andther
stockholdersaboutTrafficking-in-Persons, particularly of adult women
internationalOrganizatiorfor Migration (IOM) is building capacity to assist
victims of trafficking funded with a grant. Through a grant, Catholic Relief
Senices (CRS) is raising awareness about human trafficking prevention in key
border ad urban areas dflonduras

A grant was implemented with Federacion de Organizaciones ara el Desarrollo
de Honduras to promote academic tutoring, formation of civil amdatvalues,
skills and community service among youth that are or have been gang members.

° Other Professional Services

A review and reform of the curriculum of the National Police Academy,
improves the professionalism of the police through sieed courses.
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Program Impact

o Communications Equipment

The installation of NACMIS in more police stations around the country has
connected HNP units irealtime with main offices of the DNIC. Most of the
kidnappings solved by the policetime North Regionof Honduras were
achieved wih the information achieved from NACMIS. The first day NACMIS
wasinstalledin oneof the police posts coverirthe main exitroadsof
Tegucigalpa, four individuals that had arrest warrants were captured.2®ver
million records can be accessed for criminal investigations

o Computer Equipment

Computer equipment donated to CEINCO and its Polygraph Unit assisted them
in conducting 471 polygraph tests on members of the HNP and applicants to the
NationalPolice Academy in 2008The equipment provided to the Joint Task
Force located in Toncont International Airport led to verification of intelligence
Two million dollarsin cash was seized as a reslaptops provided to the

different border crossirggard checkpoints have the NASMIS installed amel
useddaily in road operations leading to the arrestnainy individualghat have
arrests warrants. With the equipment proditteDATESI, 17, 200 people

including police prosecutors, judges and childremfszhoolsvere trained

against abuse, trafficking, and sexual exploitation in 2008.

° Vehicles

The VettedUnit vehicles were used in surveillance and monitoring of several
people, which helped collect intelligence information, resulting in samifi
seizures of drugs and chemical precursors.

. Construction Services

At the vehicle inspection ramp located in Pavana, an average of 70 vehicles per
weekarechecled One of the most recent results was the seizure of $26,000
that was found ithe left door panel of a pickup. Without the commutica

towers, informatiorsharing in real time would not be possible.

o Demand Redution Services
A Protocol forRepatriation othildrenandadolescent victims vulnerable to
Trafficking in Pesors was presentedTheNationalPolice, thePublic Ministry,

the Direction of Migration and Civil Society are taking steps forwaucbtmbat
TIP.
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° Professional Services

A Police AcademyAdviserdeveloped a diagnosis of the Gend&@akction of

Police Education. Advice wasquided to all directors othedifferent police
training centers, and a standardization curriculum was propésethermore,

351 Honduran police officers were trained in specialized areas, such as crime
scene investigadn, police ethics, crisis management, organized crirdelarg
trafficking, police intervention, operational planning and domestic violence.

Problems and Corrective Action Plan

° Unmonitored resources

Due to staff shortagenot all items dona&id inprior years could be inspecteth
2008. Some itemsre being used by law enforcemeanthefield.
Communicatiorwith thedifferentrecipient agencies is constant and any
problem or achievement is immediately reported

° Lack of Use of Commodities

While condudng a visit to Penitenciaria Nacional Marco Aure$oto,
mattressedonated for the prison guards were not being used because the
windows of the barracks had no glass, and rain frequently flooded the entire
room. TheNAS spoke wih the prison authorities who pledged to make the
necessary arrangements. Subsequent exterior trepeshow that glass was
installed in the window

o Repair and Maintenance of Commodities

The lack of a budget to maintain and repair vehiclesegugpment such as
computers and printers continues to be a problerth&ddNP. In many case
equipment is being used in remote, undeveloped tropical locations which
accelerate deterioration. Electrisalpplyis often poor, causingrematurevear
andtear on electrical devicessuchconditionsare unavoidable and outpfo st 0 s
control Representatives in the field express great appreciation for the donations
but post needs to secure bnyfrom theleadershignd ensure they make the

hard budgeting ecisions needed to maintain the donations.
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VANCOUVER

Background

e EUM Program Coordinator

G. Kathleen Hill, Tel. 604642-6659:hillgK @state.gov

o Staff Member EUM Responsibilities

Political /EconomicChief

Monitoring Procedures

e On-site Inspections
No onsite inspections were done due to staffing shortages and undercover use of the
equipment

e  Other Methods of Monitoring Resource Status

ICE holds periodidiscussion with RCMP regarding the use and condition of the
vessel

StatusCommodities

A MKII Twin Diesel vessel was obtained by ICE through forfeiture and given to the
Royal Canadian Mounted Police (RCMR)2002. It is moored in VancouveBritish
Colombia, Canada. It is used for undercover narcotics interdiction eflRR@MP
maintains the vessel in excellent condition

Program Impact

In 2008 the vessel had a positive impact on the INL program through its use in
undercover operains.
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BRIDGETOWN

Background

Post is responsible for the INunded program in seven countries: Antigua and Barbuda,
Barbados, Dominica, Grenada, St. Kitts and Nevis, St. Lucia, and St. Vincent and the
GrenadinesPost is also responsible for monitoring equipment provided to the French
Department of Martinique. The Narcotics Affairs Agent personally monitored equipment
and met with théolice, Coast Guard, Defense Force, Financial Intelligence Units and
other offcials to review the use of equipment and services provided through NAS
funding. Host government officials cooperated fully witd UseMonitoring.

. EUM Program Coordinator

NAS Procurement Agent Robert McDonald, (245)-2228
mcdonaldrh@stateoy

. Inventory System

Upon receipbf equipment, the recipients are required to complete receiving
repats which are entered into the inventory database maintained BRdd&ss.

. Staff Member Responsibilities

Robert McDonalds the sole INEfunded employe@ the NAS Section in
Bridgetown and is responsible for the purchase, delivery and inspection of all
equipment and services provided with NAS funding

. Counterpart Agencies

Antigua Barbuda Defence Force Coast Guard

Antigua Barbudd@efence Force (ABDF)

Office of National Drug Control and Money Laundering Policy (ONDCP)
Financial Services Regulatory Commission (FSRC)

International Financial Sector Regulatory Authority (IFSRA)

Federal Crimes Information Unit (FCIU)

Police Training Schal

Drug Squad
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Monitoring Procedures

o On-site Inspections

There were a total of 1,666 donated items subject to inspe®iust inspected
about 80% of the availabieems.

02/15/2008 Antigua
01/30/2009 Antigua
01/15/20@ Barbados
11/12/2008 Barbados
02/26/20@ Dominica
01/29/2009 Dominica
01/09/20@ Grenada
01/22/2009 Grenada
02/14/200@ St. Kitts
11/21/2008 St. Kitts
02/06/20@ St. Lucia
01/28/2009 St. Lucia
01/10/20@ St. Vincent
01/23/2009 St. Vincent
02/15/20® RSS-Antigua
01/30/2009 RSSAntigua
01/15/200@ RSSBarbados
11/11/2008 RSSBarbados

StatusCommodities

° Barbados

VehiclesThe Barbados Airport Security uses one 2001 Mitsubishi L200 double
cab purchased in support of the26 program. The 2003 NissanT{ail

provided to the Barbados Infoation Centre remains in good conditiand is

used for surveillance

Airport Security
Mitsubishi L200 double 1
cab
Police Information Center
Nissan Xtrail | ] 1

Communications Equipmeiiihe Sectel telephone and base station at the Coast
Guard ae working well.
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Computer Equipmenthirty laptops purchased for the Office of the Director of
Public Prosecutions in 2002eredistributed throughout the court system and
useddaily.Thr ee | aptops, four computers,
one digital camera and one projector are in use at the Financial Crime
Investigations Unit (FCIUand are in fair conditionTwo of the laptops need
new batteries Two printers, a server, scanner and a fax machine are in use at
the Barbados Informatio@entre (JICC prograjn Three were purchased in
2001 and need to be replacéthe Drug Squad uses one computer and one
printerwhich are in fair condition.

Miscellaneous Equipmeiithe 22 stenography machines are in need of servicing
but there are no quékd technicians on the island and no funding to send the
machines overseas to be servicBuk television, chairs, TV carts, A/C units,
andkeyboard charts are all used daily. The Barbados Information Cerster

one photocopiewhichis in good conditio.

Uniform and Field GearOne pair ofNight Vision Goggles is in use at the
Airport Security. The Drug Squad uses one digital camera and the Barbados
Information Center uses one portable scamrtech is in good condition. The
digital camera has relaed the endf its useful life

VesselsThe Coast Guard haseH920 RHIBin goodcondition. The733
RHIB andBoston Whalearein fair condition.

Coast Guard
Boston Whaler 1
733 RHIB 1
H920 RHIB 1
Dominica

Vehiclesln 2007, the NAS pwhased d& oyotadouble cab for the Dominica
Customs. |t is in good working orderThe Coast Guard uses one 2006 Kubota
tractor mainly for hauling and retrieving the H920 RHIB boktte 1999
Mitsubishi Pajero used in the DARE program was involved incaidant but
was repaired and is in good conditicdne 2000 Mitsubishi Pajero Wagon at
the SpecialBranchprogramis in good condition.

Coast Guard
Nissan Double Cab 1
Kubota tractor 1
DARE
Mitsubishi Pajero | ] 1
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Special Branch
Mitsubishi Pajero | ] 1

Customs
Toyota Double Cab | ] 1

Computer Equipmentn 2008, NAS Bridgetown purchasede laptopone

desktop computer, and one scanner for BRJF The FCIU uses two laptops,

three computers, onedafi-o ne f ax ma c h iNatebook,iwd Anal yst 6s
printers, one laptop and one serv&hree computers and one miptirpose unit

have reached the end of their useful lifethree computes, two printers, and one

projector are in use at the Financial Services Unit (FSU).

Comunications EgjpmentThe Police Force has one solar repeater in use.

VesselsIn 2007, the NAS purchased two 275 hp engines for the H920 RHIB

which is not fully functional. The | owe
having problems and the Coast Guard is seekirgave them replaced by the
manufacturers. The 226 Nautica RHIB pu

experience engine and fuel tank problems and the collar needs to be replaced. It
has been determined that repairs would be too costly so arrangementsgre bei
made to dispose of the vessel by auction.

Coast Guard
2206 Nauti ca
733 RHIB
920 RHIB

R =

Maritime Equipmenihe 733 RHIB has been fitted with new engines acquired

by TAFT and is working well. The H920 RHIB has engine problems but is

servica b | e . The 2206 Nautica RHIB purchased
engine and fuel tank problems but is serviceable and is used in shallow areas.

Two 225 HP engines purchased in 2001 are operational.

Miscellaneous Equipmei@ne portable aicompresspatthe Coast Guard is
having the wheels replaced as it appears too heavy for existing wheels;
otherwise it is working perfectly and has proven quite uséfbke Director of
Public Prosecutions uses law books and one photocopier. The Drug Squad uses
two filing cabinets and a shredder. Their photocopier is no longer serviceable.
The FCIU uses a photocopier, safe, shredder, and twelve office chairs. Five
office chairs have reached the end of their useful life. One photocopier, fax
machine, shredder, ey duty stapler, binding machine and paper cutter are in
use at the €EIU. One conference table atwlelve chairs have been transferred
to the National Joint Information Center (NJIC) as it islevge tofit into the
conference room at the neWCIJ office.

Uniforms and Field Geafn 2008,the NAS purchased 20 holsters, 20

flashlights, four binoculars, one NVG and one camcorder for the Drug Squad.
In 2007, the NAS purchased twelvendeuffs, eight drug test kits, fifteen
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B D U Gsix microcasette recaders, six flashlights antatex glovedor the

Customs and Excise Department and PerdgoatingDe vi ces ( PFDOos) f o

Coast Guard.The Customs and Excise Departmalsbusedfive binoculars,

two spotlights, body armor and one digital camera. The Bougad useblight
Vision Goggles, binoculars, a digital camera, traffic vests, BDU uniforms,
holsters, body armor, flashlights, GPS receivers, rain gear, handcuffs, weapon
belts, ponchos, jungle boots, water bottles, two vehicle camouflage nets, six
tents,inspection mirrors and field compasses. The Coast Guard has one
handheld spotlight, rain geaddjght Vision Goggles, binoculars, body armor, a
digital camera and fiber optic viewer.

St. Lucia

VehiclesOne 2001 Isuzu double cab at the Marine Poling I9 serviceable but
used extensively between the Vieux Fort Base and the Castries Base and

experiences minor problems fromtimetotimé&h e Pol i ce Drug Squac
Nissan PatroWWagon was involved in an accident with a drunk driver during an
operaton and has been scrappédne 2000 Mitsubishi mini bus is used for the
DARE programand is in fair condition
Coast Guard
IzusuDouble Cab | ] 1
DARE

Mitsubishi mini bus | ] 1
Computer Equipmentn 2008, NAS Bridgetown donated one laptop, one
desktop and one printer to the Police Special Branbivo computers, two
printers, one laptop and one fax machine are used by the Police Special Branch
and are in good conditionfThe CI U i s using a projector, o

Notebook, six computers, a faxachine, digital camera, scanner, two printers

and one laptop. One fax machine and one scanner are used daily at the Coast

Guard. Two computers and two printers have reached the ¢meirafseful
life. The Drug Squad is making use of one computerpaimter at their Vieux
Fort location. Two computers, one laptop, and two printers are in use at the

Substance Abuse Advisory Council Secretariat (SAACS). The Customs Central

Intelligence Unit uses three computers, two scanners, one printer, and one
laptop. They aren fair condition.

Communications Equipmeifitvo VHF radios and one base station are in use at
theCoast Guard.

VesselsThe Marine Unitodéds Zodiac H920 nGo Fas

and in good condition. One of the 275 HP Mercury eegjipurchasec 2007
exploded during and operatioithe 733 RHIB is fully operational and used at
the Vieux Fort Base. One Boston Whaler, which is used only or training, is
beng refurbished.
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Coast Guard

H920 RHIB 1
733 RHIB 1
Boston Whaler 1

Uniforms and Field GearThe Customs Department uses tMight Vision
Goggles which are in fair condition The Drug Squad uses 25 sets of uniforms
and boots, one portable scale, tMight Vision Goggles and a digital camera.
The Marine Unit uses six set§ dive gear, fourteen sets of body armor, and a
fiber optic viewer All arein fair condition. The FCIU uses ondight Vision
Goggles one pair of binoculars, and three bulletpreestsin goodcondition.
The Special Branch is using one camcordeg digital camera, and ten sets of
body armor.

Miscellaneous Equipmesh 2006, the NAS provided five air conditioning units

tot he Mari ne Uni tTheyarBiagoed conditio€iaesair r i e s
conditioning units, one photocopier, shreddery fding cabinets, lockers and

folding chairs are us ebhseth¥ieuxortandret he Mar
in fair condition. One NAS provided photocopier is in use at the CRO. The

FCIU uses one conference room table with chairs, fedira®ver fiing cabinets,

one safe, six office desks, six chairs, one shredder and two fireproof filing

cabinets. The Substance Abuse Advisory Council Secretariat uses armchairs,

side chairsadesk, a credenza, and a conference taklee shredder is in use at

the Police Special BranchLaw books are in use at the Office of the D.P.P.

St. Vincent and the Grenadines

VehiclesThe Drug Squadoés DosbkeGaband@me20@8 8 Toyot
Mitsubishi Pajero wagon. Both have been extensively used andmbed

replaced. One 2001 Mi tsubi shi Pajero for the N
Pr ogr amo fareodtiomasl isused to transport employees to mentor

in rural districts. The 1999 Mitsubishi Pajero purchased for the DARE Program

has beemepairedandreupholstere@nd is working well.

DARE
Mitsubishi Pajero | ] 1
Drug Squad
Mitsubishi Pajero 1
Toyotadoublecab
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Marian House
Mitsubishi Pajero | ] 1

Computer Equipmenthe Drug Squad uses two laptops, one digital SLR camera

and onephoto printer which are in good conditio©One computer and a

scanner are used at the Community Relations Office (CRMJ)ee laptops, two

projectors, one scanner, one printer, one USB flash drive, and an 12 Analyst

Notebook areinuse atth€RJandi n good condi ti on. The A
three computers, one server, two printers, one scanner, one projector, and one
photocopier. The Police Narcotics Intelligence Unit has two computers, one fax

machine and one printer.

VesselsT wo H9 2 GaniRadd7B3dRHIB at the Coast Guaade in good
condition. Their BostorWhaleris presently receiving repairs to the hull

Coast Guard
H920 RHIB 2
Boston Whaler 1
733 RHIB 1

Miscellaneous Equipmen®ne laminator, one binding machine, a digital
surveillance and security access system, shredder, television, VCR, digital
camera, safe, and photocopier are in use at@hd Bndarein goodcondition

One TV/VCR and one slide projector provided by the NAS are in use at Marion
House and are in goodmdition. The Drug Squad uses twerfur pairs of

bunk beds and one paper trimmérich are in fair condition The Police

Narcotics Intelligence Unit uses one photocopikich is in fair condition

Uniforms and Field Geall hree bullet proof vesselsneNight Vision Goggles

one digital SLR camera, one camcorder, one digital camera, one pair of

binoculars and three micicassette recorders are in good condition and used by

the FCIU. One digital recorder, two vehicle rotating lights, Raidhirts, ore

Night Vision Goggles drug | . D. kits, body armor, G
binoculars, one digital camcorder and flashlightsimfair condition ancused

daily at the Drug SquadrTheir Raid TFshirts aml Night Vision Goggles have

reached the end of tirausdul life.

Antigua and Barbuda

VehiclesThe Police Drug Squad's Canine Unit is using two 2001 Suzuki vans

with dog cages. They are in good condit
Mitsubishi Pajero has reached the end of its useful life. The 198amizatrol
purchased for the DARE program works wel
VitaraWagon is used extensively and is experiencing engine problems.
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Canine Unit
Suzuki Carry Van | | 2
DARE
Nissan Patrol | ] 1
ONDCP
Suzuki Vitari Wagon | | 1

VesglsThe Coast Guarddéds H920 RHI B is worki

a new collar. Two Boston Whalers areoint-of-commission and not cost
effective to repair.

Coast Guard
H920 RHIB 1
733 RHIB 1

Miscellaneous Equipmeilthe ONDCP uses fouwgtationery storage cabinets,
nineteen desks and chaiasdtwo fireproof filing cabinets

Uniforms and Field Gearin 2008, NAS Bridgetown donated one pair of Night
Vision Gogglesto the Drug Squad. One pair of Night Vision Goggles is in use

at theAntigua Barbuda Defence Foro®BDF). The Drug Squad uses one

portable scale, portable scanners, cameras, binoculars, micro cassette recorders
and handcuffsTwo portable scannersavereached the end of their useful life

The Office of National Drug and Mweey Laundering Control Polic©NDCP)

uses a portable scale, body armor, portable scanners, camera equipment, a
camcorder, flashlights, binoculaigight Vision Goggles and rechargeable
spotlights, and micro cassette recorders. The Coast Guard uses@dNAded

digital camera.

Computer Equipmerithe FinancialServices Regulatorf§ommissiorusesnine
laptops. The Police Training School uses one projedtour laptops are in use

at the Financial Service Regulatory Commission. Two laptops have rdaehed
end of their useful life. The International Financial Sector Regulatory Authority
(IFSRA) uses 14 computers, two servers, one network printer and one scanner.
The ONDCP equipment includes 24 computers, three printers, a projector, three
i 2 An aldtepeoksotveo servers, a plotter, four scanners and four printers.
One projector was damaged due to a power surge and cannot be refdiesd.
Defense Force uses one laptop. The Drug Squad uses one projector.

St. Kitts

VehiclesThe NevisTask Force uses one 2001 Toyota double cab. The St. Kitts

n

Drug Squaddés uses one 1996 Jeep Cherokee

has reached the end of its useful life and has been replaced by the Police Credit
Union. The 1999 Mitsubishi mini bus ptided to the DARE program remains
in good condition.
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Nevis Task Force
Toyota Double Cab | ] 1

St. Kitts Drug Squad
Jeep Cherokee | ] 1

DARE Program
Mitsubishi Van | | 1

Miscellaneous Equipmei@ne air conditioning unit is in use at the National

Joint Headquarters (NJHQ). The Nevis Financial Services Department uses one
photocopier. The Drug Squad uses six air conditioning units, desks, filing
cabinets, stacking chairs and office chairs. TGBJuses one office desk and

chair, one secretarialorkstation, one conference tafdl@elve chairs, three

fireproof filing cabinets, a binding machine, trimmer, television, VCR,
photocopier, shredder and digital camera. Nh#@onal Council for Drug Abuse
Prevention NACDAP) uses one television, VCR, ptocopier, five desks, five

office chairs, ten guest chairs, and a conference table with sixteen chairs, two
stationery cabinets and two filing cabinets.

VesselsThe Coast Guarddés Zodiac H920 RHIB ne
being purchased by TAFT in Po@.  Their 733 RHIB is having one collar

patched and reinstalled. The 226 RHIB p
operational.

Coast Guard

33

7 HI
22

o

B
RHI B 1

Computer EquipmerDne server, three computers, one printer, digitalesa

and projector are in use at the National Joint Headquarters (NJHQ). Four
computers, one server and one laptop are in use at the Financial Services
Department (FSD). The Nevis Regulation and Supervisory Division (RSD) uses
four computers, three prigrts, and one laptop. The FIU uses one i2 Analyst
Notebook, two computers, a network hub, laptop, projector, scanner and two
printers. One computer and one printer are in use at their Nevis office and two
computers have reached the end of their use&ul Five computers, a projector

and fax machine are in use at the (NACDAP). One scanner is in use at the Drug
Squad.

Uniforms and Field Geamn 2007, the NAS provided five sets of body armor
and oneNight Vision Gogglego the Coast Guard; two vehiclghit bars, two

siren sets, two handheld scanners, Night vision Gogglestwenty body

armor, ten leg irons and twenty handcuffs to the Police Force; seven body
armor, two digital cameras, thirteen handcuffs, one NVG, four binoculars, and
39 s et s todhe DrBglsguacs The Drug Squad uses a camcorder,
handcuffs, two portable scales (one in Nevis) and a digital camera. The Nevis
Police uses BDUSs, jungle boots, ponchos, handcuffs, fingerprint cameras,
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fingerprinting equipment, SLR cameras, film devahgpequipmentNight
Vision Goggles, handcuffs, flashlights, binoculars, rain gear, body armor, traffic
vests and a digital camera.

Grenada

VehiclesThe Speci al Ser vi ¢oa Soyotarruck iisfaif SSU)
condition. The KCI U6 s 2 0 (sl L3POO vasvadiraded in for a new

vehicle at the expense of the Grenada Governnlette Dr ug Squados
Suzuki Grand Vitara wagon is in good conditidhwas originally purchased

for undercover operations but will have to undesgme repaintingp resume

these activities The DARE program uses one 1999 Mitsubishi Prajero wagon.

It is in fair condition.

Special Service Unit
3-ton Toyota truck | ] 1
Drug Squad
Suzuki Grand Vitari wagor | 1
Drug Squad
Suzuki Grand Vitari wagol | 1
DARE
Mitsubishi Pajero | ] 1

Miscellaneous EquipmentFireproof filing cabinets, an alarm system, a
photocopier, two fireproof filing cabinets, one shredder, four desks, six chairs,
coffee table, six waiting room chairs, television, VCR, fax machirgtadli

camera, a filing cabinet, and a portable projector screen are all in good condition
at the FIU. The Drug Squad uses one N#8vided television and VCR, one
shredder, a photocopier, three filing cabinets, five office chairs and two fireproof
cabines. Six air conditioning units are in use at Police Headquartersiaal

fair condition.

20 (
20

VesselsTrhe Coast Guardos five engines purcha

condition. The H92®RHIB vibrateswhengoing at high speed whienakest
incapable otaking part in interdiction opetions. The 733 RHIB ign need of
lower units for its enginand ispresently oubf-service. Both Boston Whalers
are being refurbished.

Coast Guard
H920 RHIB 1
722 RHIB 1
Boston Whaler 2
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Computer EquimentThe FIU uses two laptops, one fax machine, four
computers, three printers, and one scann
to be upgraded. The Drug Squad uses one server, two computers, and two palm

pilots. Theprojector is stillin needof a nav bulb.

Uniforms and Field Gealhe Police Force uses 256lipe capsand belts, 430
sets of uniforms, 150 reflective vests and 150 flashlights which are distributed
throughout the police foraand in fair condition. The Drug Squad uses
binoculars, pa shirts, caps, pagers, a rescue phone, body armor, two digital
cameras, a digital camcorder, batons, windbreakers, microcassette recorders,
flashlights, andNight Vision Goggles that are in fair conditiomwo digital
cameras have reached the end ofrthseful life. The Police Special Branch
uses body armor, microsette recorders and a GPS receiver.

Martinique

The Director of the French Coast Guard has reported that tfemBgatrol boat,
the Lafayette, is in good condition and continuesdntribute to the seizures of
marijuana and cocaindt completed 103 missions, 952 hours, 432 vessels
boarded and controlled.

Coast Guard
82 ft. PatrolBoat | | 1

Regional Security System

Vehicles One 2002 Isuzu double adalpickup purchased for the
C-26 projectreceived clutch repairs and is working well.

Airwing
Isuzu double cab | ] 1

Aircraft-The RSS Airwing has two-26 aircraft. One isfully operational and
theotherhasbeen sent to Provincial Airlines to have fuel leaks repaired. The
C-26s have proven very effective in interdictions throughout the region, flying a
total of 814 hours while takingart in233 counteidrug mission. Foregight

targets were prosecuted, 561 Ibs of cocaine, 9,404 Ibs of marijuana and 13
vesselavere seized and there were 57 arrests.

Airwing
C-26 | ] 2

VesseldOneZodiacH920 RHIBlocated at the RSS Training Uhias
engine problemsReplacement parts will be soufcem one of
the Coast Guards in the region
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RSS Training Unit
H920 RHIB | ] 1

Computer Equipmenfhe Administration Section uses two laptops and two
projectors for classmm training sessions. The Training Unit in Antigua uses
one scanner and one fax machine. THg6@roject uses one computer and
three printers.

Communications Equipmeiihe pilot headsets at theZ& program are in good
condition Their handheld batéries need new batteries.

Uniforms and Field Geailrhe G26 program uses sixteen aircrew survival vests,
life preservers, flight suits, boots, rescue lights, rescue mirrors, a digital camera

and camcorder. Chain saws gesmpe, 206 x 40
binoculars, machetes, glovege r ry cans, MREG6s GPS recei Ve
marijuana eradication operatioasd were used in eradicating 320,000 plants in

2008.

Miscellaneous Equipmefithe RSS Training Unit in Antigua uses lockers, a
shredderten filing cabinets, 12 utility tables, 32 classroom chairs, one lectern,
one coffee table, one living room suite, mattresses, folding chairs, folding tables,
two washing machines, two dryers and a@® air conditioner condensing unit.
Two refrigeratos, two televisions, two VCRs, a TV stand, microwave oven,

radio cassette, refrigerator, lawn mower, weedtker, and 11 air conditioners

are used by the-26 support staff.

Program Impact

. Aircraft

The two NASprovided G26 aircraftu s ed by t he Regi onal Secur
Airwing havebeen a great success sto@peratingmainly onintelligence

receivedthey have been able to detectfgst boats transporting drsithrough

the Caribbean ahin coordination with the Coastuards ad Police Forces have

been able tguide theaircraftaccurately toward suspected vesselse dittraft

have also been used during a prison uprising in Barbados and to assist in

providing relief to islands hit by hurricanes.

) Vessels
The NASprovided H920 Gdast RHIBS have been very useinlinterceptinggo-

fast boats carrying drugs. In coordination with thg8aircraft the vesselbave
beendeployed strategically to intercept vessels throughout the region.
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° Vehicles

NAS-providedvehicles are crucial to conducting interdictions in the region.
Because of the topography of some islands, these vehicles avkighirchased
specifically for rough terrain have proven useful in reaching areas not accessible to
regular vehicles. The veties provided for the DARE program are cruciath®

officers in reaching schools whigre on the other side of the islands.

o Field Equipment

NAS works closely with DEA in ensuring that sophisticated equipment necessary
for carrying out interittions aml surveillance are provided to the respective forces.
Items such ablight Vision Goggles andbullet proof vests &not necessarily
standard issue and the officers would not be able to effectively carry out
interdictions without them.

o Computer Equipment

NAS-provided computeequipment hebeen usefuin carryingout everyday
duties inseveralgencies.In sane islandsthe NASprovided computer
equipment are the only means of carrying out their duties.

° Uniforms

NAS has provide®Battte Dressuni f or ms ( BDU&s) to some age
surveillance anthterdictions in jungle type situatisn Previously, they had to

wearregular Fshirts or civilian clothesNAS-provided uniforms have proven to

be more suitable and Yaresultedn anincreased number thes operations.

The NAS also provided uniforms the Grenada Polic€orce after a hurricane

had destroyed most of their stores.

Problems and Corrective Action Plan (COR)

o Funding

Reduced NAS funding in recent yeliasseverelyaffected the mobility of some
agencies.Vehicles are aging antked to be replaced #eey ae used extensively
andbreak dowroften. Sometimes, when raggd to carryout anoperationthe
Drug Squadhas hado depend on other agenciesderl them a vehicle.
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Spare Engines

With respect to vessels, the respective Coast Guards have experienced problems
with the engines on the H920 RHIBs. The original engines have been replaced
butthere are no spare engin@scase the existing onebave problems. Spare

parts are not accessibtaly andsometimes they are forced to cannibalize old
engines to get replacemepdrts. There have been occasions when suspected
vessels were in the area but the Coast Guard did not have a vessel ttlespec
Vessels have had to also give up chase because the engines would overheat. The
Nautica 226 RHI B i n Domi noratharwhterssandpor ov e n
has experienced problems with the fuel taamidwater getting in to the engines

and tre collar which can only be replaced g manufacturer. It has been

determined that this is too costly and the decision has been made to dispose of the
vessel by auction and the funds derived be used to purchase replacement engines.

Computer Equipment

Computer equipment arfgtld equipment in most sasare outdated and need to

be replaced. In someislands, tharr e f r equent power surges
purchasedn the U.S. areot suitable So UPShaveto be purchaseactally and

arevery expensre.
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KINGSTON

Background

o EUM Program Coordinator

Andrea Lewis, Tel. 87902-6085;LewisAM@state.gov

o Inventory System

NAS keeps records in an Excel spreadsheet

o Staff Member Responsibilities

The NASProgramAssistan{LES employee) conducts the majority of site

visits. TheProgramAssistant maintains the inventory; GSO shipping is
responsible for Customs clearance. The GSO warehouse in collaboration with
the NAS Directors responsible for property dispasal

. Counterpart Agencies

JCF Jamaica Constabulary Force
JCFRJamaicaConstabulary ForcAnti-CorruptionBranch
JCRMP JamaicaConstabulary Force Narcotics Police
JCRNP-AITF JamaicaConstabularyrorce Narcotis

Police AirportinterdictingForce Narcotics

JCENIB Jamaica Constabulary Force Natiohdklligence Branch
JCFROCID Jamaic&onstabulary Organized Crint&svision
JDF Jamaica Defens®rce

JDF/AW JamaicaDefence Force Air Wing

JDF/CG Jamaica Dence Coast Guard

Jamaica Defence Force Military Intelligence Unit
CET-JamaicaCustomsContrabandEnforcement Team
FID-Financial Investigativ®ivisions(Ministry of Financé
Jamaica FugitivépprenensionTeam (JFAT)

o Receipt
Signed receiptare obtained for aldonatedcommodities. Theeceipt includes

NAS Ki n g s-tlonatioh sepopimgseuirements and the mandate to
conduct omsiteinspectionat leas once per year.
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Monitoring Procedures

o On-site Inspections

On-site inspectias are conducted at least once per year during
Septembr/Decemler. Inspectionsare scheduletb insurethat mobile
commodities are assembled to facilitate efficient review by NAS. staff

Eight hundred six (806) INHdonated items were subject to inspectiétost
monitored 100% of the items.

On-site inspections were conductedaiolling bass of one to two per week
between October 2008 and January 2009.

StatusCommodities

o Computer Equipment

Six deskop computers arecatedat the Airpot Interdiction Task Force (AITF)
building. The server for this building is currenily storage at NAS Kingstonit
should be installed in mi&009.

Seven desktop computg are located in the Jamaica Defence FOuastGuard
JDF/CG) HeadquartersThecomputers are used to support JIDF/CG operations.

Seven desktop computers are located aOffiee of the Jamaica Constabulary
Force (JCF) Narcotics Police /Vetted Umihe desktop is located at the Jamaica
Fugitive Apprehension Team (JFAT) officE.heyareused tosupportoperations,
investigationsaaswell as routine office reports.

Four laptops are locatedthe IDF/CGheadquarter<Cagway. Threarekept on
large patrol vesselsThey are used to support JDF/CG operatiorise laptops
provide quck access to a large volume of operational information for the vessels
while at seas and enable them to be less dependém €G headquarters.

Three laptopsirelocatedthe NationalntelligenceBranch(NIB) Kingfish. They
were used to support NIB oions.

Six laptops and two additional hard drives are located @ffiee of the Director
of Publ i ¢ ficedrskengstor. Theyrax@ adequately used by the
departmenprosecutors when they go out on circuit to prosecute cases.

Five unitsof i2 Inc softwareveredonatedto the Jamaica Constabulary Force.
Two are at NIB, Kingfish and theare at the Cyber Crime UniThe NAS isin
the process of procuring training for the usemximumtheir use of this
investigative tool.

Threeseners are at the JDFD/CG and the NIM, Kingfish.
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One server is installed in the JDF CG operations room. It is used for information
sharing, management of electronic workloaad the maintenance programs for
vessels.

Computer related items including miniaters, rooters, network storage arrays,

and power edge services were forwarded to the Financial Investigation Division
(FID). FID reported that there are challenges in the configuration of the
poweredge server. Therefotke NAShad to withdraw allfinancial support fom

the FID. Thematter is being addressed directly with the Ministry of Finance and
NAS anticipates resolution before June 20@nce the FID is fully vetted, the

NAS will reengage and address the configuration problems. All other ¢erapu

and other related items are in good working condition and are used to support FID
investigations.

In 2000,the InternationaDrganization for Migration funded the G@dtry exit
system called ENTRIXThe demands of the system outstripped its capacit
causing delays in record searches and entry and exit of passengers from and to
major airports.Seveanl budget constraints prevent the Gi&am upgrading the
equipment.

Office Equipment

Four photo copy machineselocated at the JDF/CGontratandEnforcement
Team (CET)Jamaicaugitive Apprehension Team (JFABNd the Narcotics
Police Office at the Kingston Airport

One flat screen TV is at the JOUKS operational room and is used fi@ining,
operatios and dfice briefings. One 27 inch mlor television seis located at the
JCF Vetted Wit. Three shreddersneeachareattheNIB, JFAT, and the
JDF/CG. Of the eghteen fourdrawer filing cabinetsnine are at NIBone at
JFAR, and eight are at the JCF/Vetted .ufihe sofa is at the tted unit.Of the
eightthreedraw filing cabinetssix are at the NIB and two are at the vetted unit.
One fax machine is located at the JCF vetted unit

The following items are located at the T&skce building: 14 desksyb

executive deskwith credezas, seven tables, four filing cabinets, six filing
cupboards, eight executive chairs, two fhatk chairs, twentgight style chairs,
thirteen A/C units, one fax machine, three printers, one safe, one photo printer,
one safe, one photocopier, one PBXpélone system with eight telephones

One remotely operated underwatehicle(ROV) is at the JIDF/CGThere have
been technical difficulties both human and equipment related il not been
resolved. The ROV is used to search vessel hulls for hicloi@ainerghat
containcontraband.

Miscellaneous Equpment

Seven binoculars: five day and one night viggoggleare at the NIB Kingfish
and one standard binoculars at JFAThey are usetbr operations.

Fournight storm floatable binoculaandtwo standardinocularsare usedy
the JDF headquarters.
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Two Night VisionGoggles, 3 FLIR and 3 canon stabilized binoculars are at the
JDF/CG. One camcorder is used by th& Nffice for operations.

Eight cameras: four eachewedonated to thdDF/CG and JDF/Airwingfour
areat the JDF/CGand four are at the JFC/Ai¥ing. There ardour largepatrol
vessels and one aircrafsedduring operations.

One oscilloscope is at the JDF/C@.is used by the engineering department to
troubleshoot ad repair electric equipment.

One heavy duty sewing machine is at the JDF/CFG. It is used by the
engineering department to troubleshoot and repair electronic equipment.

One heavy duty chair is at the JDF/AW. It has been used to prepare field
emergencynits during drug eradication operations.

Twelve brush cutters and replacement parts were donated to the JDF for manual
eradication operations. The brush cutters are at the JDF Training Camp in
Montague. Some of the cutters are no longer serviceablitiie replaced in

2008.

Parts to repair the JDF decompression chamber were donated by the JDF/CG.
However, the chamber is not yet operational as some additional parts are
needed. Subject to availability ofunds, the NASwill supply the necessary ga

in 2009.

Two metaldetectorsaand one hantield vapor tracer machine are at CET.

A new emulator machine was purchased in 2008 for the Jamaica Constabulary
Force. Itis located at the training facility at Twickenham Par, St. Catherine.

A used machinéhat once belonged to the JCF was refurbished and is not at JDF
facility in Kingston. The machines are used to enhance the shooting skills sets
of the security forces.

Weapons

The260 M-16 rifles are held by the JCF. The JCF is in the prodedsamging

their weapons to MP36s f or,theyavilibei ne pol i ce
keeping the M18ifles forspecialoperatons. Hence, some of these weapons are

for training thePolice Academy and for other training facilities. The others are

kept in secure storage and are issued on an as needed basis.

JCF
M-16 rifles [ ] 260

184



Communications Equipment

Twenty radios have been giventhe security forces. Twelve are ateh
Narcotics Police/vetted un They are alinoperable anavill be removed for
the 2009nventory.

Eight are athe JDF. Thes radios are inoperabdand will beremoved for the
inventoryin 2009

Vehicles

Thirty-eight mdor vehides have been donatesithe GOJ. They are used in
support of countenaratics operations, transportation of fugitivaadothe
law enforcement personnel abdrder control duties.

In 2008, the NAS replacedl alehicles over tegearsold and increased the
existingfleet with seventeemdditional new vehicles.

JDF

Truck
Toyotasedan
Van

SUV

N[N

SUV
Toyotasedan
Panel van
Truck

N[ | o6

ToyotaSedan
SUV

= (N

Vessels

Two refurbished inshore Sea arks are used by the JDF/CGricsHore

operations asprovide patforms for divers who recoweontrabandrbm

vessels.Two additional40-foot SeaArk vessels are at the Coast Guarih the

past, theywereusedfor drug interdiction operationsThey are currently inlry-

dockingawaiting a full refit. The hulls are goodcondiions The CG would

like to refurbishthem and has asked for NAS assistantee refit price

($300,000per vessel exceeds current NAS King:e

None of tle three of the Coastal Interceptorsndtedto the JDF/CGhave

worked properlyand are irdry-dock. Due to severe budget constigineither
the JDF nor NAS Kingston can affordetbost to remove antkfit the engines
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ard propulsionsystems. The NAS has given the JDF/CG permission to dispose
of the vessels anase the funsglin support ofcounternarcotics operations. The

JDF isin the process of clearirte bureaucratic hurdles vinin the GOJ to
effectdisposal

A Rigid Inflatable Hull craft is at the JDF/CG and is used by therslive
routine operations to examine the under water hulls of ships for contraband. The
vessel is maintained by the JDF/CG.

Ten life raftsweredonatedo the Jamaic®efensd-orce. Six are kept athe
JDF/CG and four at the JDF/AWThe JDFCG has deployed time at their
stations while thdamaican Defence Force Air WingF/AW) has the ability
to transport them to a location when requir8th unitshave trained their
personnel how to operate these rafts.

One aluminum boat trailer issedby the JDF/CG. It isisedwhenrequired

JDF Coast Guard
Sea Ark40-t 4
Coastal Interceptors 3
Rigid Inflatable Hull craft 1
Rubber life rafts 6
JDF Air Wing
Rubber Life rafts | ] 4

Program Impact

° Vessels

The SeaArk vessels provided platforms for divers who recover contratoamd f
vessels and performedmhoperations.

° Vehicles

The vehicles are usad supportof counternarcotcsoperations and
transportation of fugitives and other law enforcement personndiaaer
control duties.

Problems and Corrective Action Pan (COR)

None
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NASSAU

Background

) EUM Program Coordinator

JudithVan Zalen, Tel. 24322-1181 x4212 VanZalenJD@state.gov

o Inventory System

Post uses a combination of WEBPASS, Exceémtory sheets, and COAST to
record andrackthe distribution of resources and to maintain and retrieve End

Use Monitoring information. WEBPASS Procurement records and tracks the

life cycle of a procurement request from requestor to receiving clerkel Exc
inventory sheets are used to record and track donated resources. COAST tracks
the status of NAS funds and obligation and retrieves expenditures.

For USGtraining courses, the A5 has creted a Windows Access data for

tracking USG law enforcement tramg of local government officialsThis
ensureshat the best candidates receive training and that those receiving training
remain in jobs that can fully use the training

o Staff Member Responsibilities

Embassy Nassau uses a typical embassys&detup where GSO staff

provides logistics and motor vehicle maintenasigeport and B&F staff

examine vouchers and provide general financial supdd¢ne.Narcotics Affairs
Officer (NAO) and theéheNarcotics Affairs Program Assistant oversee and
coordnate EUM activities. The Narcotics Affairs Program Assistant manages
post 0 progeal W a dayto-day basis under thgereral supervision othe
NAO.

o Other USG Agency Assistance

Operation Bahamas, TurksdCaicos (OPBAT) is an internationaboperative
counternarcotics initiative between the USG and3beernment othe
Bahamasnd Turks and Caicos islands. The U.S. Drug Enforcement
Administration (DEA) and U.SCoast Guard (USCG) work closelgth the
Royal Bahamian PolicEorce (RBPF), th Royal Bahamian Defense Force
(RBDF), and Royal Turks and Caicos Police Force (RTCPF) in conducting
OPBATO s ndetecs manitgrintei@ept and/or disrupt drug trafficking
throughout Bahamian waters to the United&ta

DEA and USCG, as part ofelr OPBAT duties, conduct regular reviews to
account for and verify the condition and use of iplovided resources.
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. Counterpart Agencies

The Royal Bahamas Police Force (RBPF)
TheDrug Enforcement Unit (DEU)

The National Drug Council (NDC)

Royal Turks and Caicos Police Force (RTCPF).

Each agency has cooperated futiyhe End Use Monitoring process.

o Receipt

TheNAS uses INCLE funds obligated through a letter of Agreement (LOA) wit
the Government of thEommonwealtlof the Bahamato purchase equipment
and provide technical assistance, training and supplieaagnforcement and
demand reduction activities in the Bahamas and Turks and Caicosisldrel
NAS documents the handover of supplies and equipment withreeeipts

Monitoring Procedures

o On-site Inspections

TheNAS staff monitorgheuse of commodities assistance yeaund,

conducting periodic inspections of vehicles, computers, boats and other
equipment in Nassau and FreepoREA and the US Army and CdaSuard
personnel assigned to OPBAT providegwing reports on the status of

equipment ad infrastructure on Andros, Exuma, Great Inagua Islands, Turks and
Caicos Islands. NAS personnel visit these remote facilities periodically to assess
the status of NS-funded commodities and equipment

The percentage of donated items personally inspected by NAS, DEA, and USCG
personnel in 2008 waabout 90%.

. Secondary Methods of Monibring Resource Status
TheNAS has compared its electronic inventory recevidb those othe Drug

Enforcement UnitDEU) to verify the status of all hardware and software donated
to DEU.
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StatusCommodities

o Intelligence Gathering Equipment

Electronicsurveillance equipment and tools have been donated to the DEU.

In 20, NAS sent three DEU officers to thimited States forainingon the

mai nt enance of DEUOSs t e cTheNASeahancedu r v
DEUG6s technical capabilities with t
support system (T2S2) from JSleégram. The NAS also funded maintenance
and support contracts through JSI Telecomrmftbis technicakurveillance
equipment

ei I I an
he acaq

All intelligence gathering commodities donated are located in Nassau and are kept
in excellent condition with only regular weaed tear

. Computer Equipment

The NAS donated an Office Netwo8Bystem to DEU in 2003 that hagceeded
itsuseful lfe. As a result, in 2008, the NAS donated 12 replacement corspute
and 12 additional laptops to DEU in Nassdinese computers draptops are
used for technical surveillance and are in excellent condition.

The NAS also donated two laptops to Negional Drug CouncilNIDC) to

facilitate the expansion of the Drug Free School Initiatieenfa pilot program to
a national program.

. Vehicles

The NAS purchased a SUV for the Turks and Caicos police in.2005

Royal Turks and Caicoslslands Police
SuUV | | 1

. Vessels

The three NASlonated fast interceptor &s (two high performance, triple
engine diesel powered Necha and a Igheter triple outboard powered
Lavende) continue to be used effectively in drug interdiction missions. These
boats providerital endgamesapabilities to OPBAT helicopter pursuitsi 2008
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NAS-funded maintenance contracts provided a-efisttive meandor keeping
these boats operational.

In 2008, the NAS purchased one new Avenger engine. In 2007, the NAS
purchased three new Avenger engines to replace faulty endgm2806, the
NAS purchased trailers to allow these vessels to be mmxesdand, giving
greater flexibility to the police in deploying these asatsl saving engine time
and maintenance costall are used for the proper purpose and show ordgrw
and tear.

Turks and Caicos Police
Interceptor boats | ] 3

° OPBAT Site Facilities

OBAT structures are jointly used by USG personBahamiarandTurks and
Caicos law eforcement offices. N2008,the NAS funded sme d the

maintenance and repairsthé Oakes field an@reat Inagua sitePrimarily,

those items are ad by host nation personnel or shared byhaée nations, sinc

as water supplies, sewageatment, grounds maintenance, and pest control. The
terms of the maintenance contraatsfulfilled as described in the contract

. Uniforms and Field Gear

In 2008,the NAS purchased ballistic vests, GPS systaxight Vision Goggles,
and safety equipment for the Royal Turks and Caicos Island Policedssigaed
to the OPBATbases.

In addition, in 2008heNAS fundedthe purchase of eight Foster MilleroBt

Traps thaere used as a nelethal netbased propeller entanglement system
deployable from a helicopter when a fast moving boat poses a significant threat
and is fleeing. The deployment of the boat traps is pending the completion of

required trainig for OPBAT personnel.Training is underway way and the nets
should be deployed in 2009.

Status-Services

. Construction Projects

The expansion of the DEU Techni@rveillanceroomwas100% completed.
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° Demand Reduction Services

TheNAS funded thdravel of staff members of the National Drug Council to a
Demand Reduction ConferenceGhile and to a NIHsponsored Demand
Reduction Oriergtion in Washington, D. C.Theseprogramsaid the staffin
learning best practicesoim other nabns and helped them @rectinga network
of support.

Program Impact

o Intelligence Gathering Equipment

As drug traffickers seek the safest and most efficient way to move contraband,

obtaining intelligence concerning their plans and methodsgtisatr These

criminals constantly upgrad#heir communication equipment, taking advantage of

the latestechnologicabreakthroughs to avoid detectiomhe NAS, therefore,

continues to support the maintenance and upgrading of intelligence gathering

capdilities of the DEU. Informationgater ed t hr ough t he DEUG6s t «
collection capabilities has led to significant seizures and numerous arrests.

o Computer Equipment
In additionto theimpact ofthe intelligence gathering equipmetiite dfice
Network System donated to the DEU emesithat both DEU offices in Nassau
and Freeport are integrated and ableommunicate in real time.

o Vessels

The vessels provide vital endgacegpabilitiesto OPBAT aircraft pursuits.

. OPBAT Site Facilities

OPBAT sitesserveaway-st ati ons and strategic bases i
drug trafficking and transnational crime. As such, these sites extend our third

border angrovide additionaprotection from criminal and transnational thisea

emanating from th€aribbea. The structures on these sites require coatinu

maintenance and upkeep due to the corrosive salt air and tropiaiher
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Problems and Corrective Action Plans CAP)

. Lack of Funding

Lack of funding for law enfcement agencies has resulted in poorly equipped
offices and hampered joint interdiction efforts. From 2005 through 2068,
NAS purchased a variety of safety and tactigr, includingacticalentry tools,
land goggles, batons, and floatation andidiad vests for DEU Strike Foe
Officers and Strike Force Officers from tReyal Turks and Caicos Police Force.

Lack of funding has also affected Bahami a
upgrades anthaintenance of 8G-donated equipment. As a restiiie NAS

continues to provide maintenance contracts and implensaigidogs to ensure

that highprice commodities, such as boats, receive adequate maintenance and are

in working order. The NAS continues to provide technical assistance in the form

of trainthe-trainer sessions to ensure that lgmsternmenpersonneknow how

to properly use donated equipment. Post continues to encourage thetGCOB

investassets seized interdiction efforts backto law enforcement agencies.
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PORT AU PRINCE

Background

o EUM Program Coordinator

NAS Progam Specialist, Chantal Edmond, Tel. (50928-8513
edmondcm@state.gov

. Inventory System

The inventory system used to record and track all the NAS eldegipment is

an Excel database subdivided in 4 categories: vehicles, radio equipment, computer
equipment and miscellaneous equipment. The spreadsheet includes description,
serial number, donation date, location of the itentscamdition. Any change 6

location or disposal is recorded in tpreadsheet

o Staff EUM Responsibilities

The Program Specialist is assisted by a Program Assistant and an Inventory Clerk.
Donated equipment is also monitored regularly by the NAS Director, the Program
Manager and the Police AdviseThey inspect donated items as part of every

visit to the Police Academy, the Haitian National Police (HNP) headquarters, the
Coast Guard base in Cap Haitian and in RarPrince, the Sensitive Investigative

Unit (SIU) and he Financial Intelligence Unit.

. Counterpart Agencies
The Haitian National Police (HNP)

Sensitive Investigative Unit
PV Womends Prison

Monitoring Procedures

. On-site Inspections

In 2008, the NAS performed 19 scheduled &nhscheduledmsite inspections
in 12 counterpart sites as follows:
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060/9/2008
08/31/2008
09/18/2008

01/07/2008
01/28/2009
04/30/2008
06/10/2008
12/05/2008
01/04/2008
05/02/2008
05/14/2008
070/8/2008
02/12/2008
12/12/2008
08/18/2008
09/09/2008
09/19/20@

10/27/2008
10/28/2008
10/09/2009
11/20/2008
01/28/2008
01/08/2008
01/26/2009
02/12/2008
12/12/2008
01/14/2008

HNP Police Academy
HNP Police Academy
Police Academy

Sensitive Investigative Unit
Sensitive InvesgjativeUnit
DCPJ
DCPJ
HNP Headquarters
HNP Headquarts
Coast Guard Killick Base
CoastGuard Killick Base
Coast Guardillick Base
Coast Guard Cap Haitian Base
Coast Guard Cap Haitian Base
PV Women Prison
PV Women Prison
PV Women Prison
PV Women Prison
PV Women Prison
Commissariat Cite Soleil
Commissariat Cite Solell
Commissariat Cite Soleill
UCREF
UCREF
Commisariat Cap Haitian
Commisariat Cap Haitian
National Penitentiary

A total of 993 donated items are subject to inspecti@usty (60) percent of the
items weregpersonally mspected

Secondary Methods of Monitoring Resource Status

The HNP distributethe donated equipment all over the country eslthborates
very well withthe NAS by providing information allowing NAS to monitor the
location and condition of donateduipment. The NAS has to base its reporting
partly on information given by the HNP and compares it to NAS data. @@}y
percent of the donated equipmergsmonitored using theecondary method.
Everysix months, the HNP providéise NAS with a $atusreport of all donated

equipment
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StatusCommodities

Vessels

Two ZodiacHurricaness58 Watercraftsveredonated to the NP in 2008. They
are located at the Coast Guard Killick but arey&tin operation Both vesels
are awaiting parts fom the manufacturer toorrectdeficiencies to be fully
operational.

Coast Guard (HNP)
Zodiac Hurricane | | 2

Vehicles

The NAS donated 2 Toyota Prados, and one Toyota Land CruiserHaithe
counternarcotics polic@B(TS) and one Pathfinder to ti®CPJ. These vehicles
were previously transferred by DEA and the FBI to the NA®we vehiclesvere
donated by NAS to the Haitian National Police (HWNP2007. One (1) armored
SWAT truck 2007 Chevrolet Kodiak 550 and one (1) heavy duty roll back tow
truck 2007 are in good conditioi®f the 70 Ford Rangers Super Cab Pickup
trucks donateth FY-2006 and 2007jve are outof-order, andour are

repairable. The For@anger 1260 is not repairable and will be disposed of by the
HNP. Of t h ereid goodAdnilitiors one i8 @af-order. Ofthe200
Kawasaki motorcycles donated in 2007, 15 arrived with defects and are unusable.
The six (6) vehicles donated to the Special Investigative Unit (& good
condition. The38 Dodge Ram pickupucks remaiing from the 42 doated in

2004 are in poor condition. Of the 78 motorcycles dmhat 2006, theéhree
donated to the SlUra in good condition, 3 are broken dgwandoneSuzukiwas
taken out of inventory as stoleAn investigation providedo suspects

Law Enforcement ProjectHNP
Chevy flat bed tow truck 1
Chevrolet Kodiac 1
Dodge Ram 38
SWAT vehicle Ford F 1
550XL
Ford Ranger 69
Motorcycle Honda 18
Honda ATV 40
Suzuki motorcycle 74
Yamaha 69
Kawasakimotorcycle 185
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Special Investigative Unit

Ford Ranger
Honda Pilot

Nissan Pathfinder
NissanX-terra
Yamaha motorcycle

NP | |W

Toyota Prado
Toyota Landcruiser
Nissan Pathfinder

RN

Computer Equipment

No computer equipment was donated in 200Be internet system donated to the

SIU in 2007, includhg one (1) HN 7000 Direct Way Satellite meter dish and

(1) HN 70000 HighnesneModemis in good condition.The Digital

Photographic Work station including one (1) computer Dell precision workstation

490 with a 190 moni tand(l)one Xeeox FRhasgrcdiop s on Sc a
printer donated to the Forensic Lab is in good conditiohthe 64 computers

donated in 20041 are in poor condition and three (3) are-@fubrder.

Communications Equipment

Of the 240 portable radios donated to the HNP in 2007, 140 were distributed
and 100 were held at the HNP headquarters. Se\xaghy (78) radio base

stations wee installedin 2006 an®007 attheKillick base According to the

HNP reportthe radio basa St. Marcburned. In Verrettes and Desarmes, all the
solar panels are reported missirng.la Chapelle, Frecyueau, Petite Tiviere,
Marmelade of the 3 solapanels installed in each base are reported missing
from each place. In Inara, 2 of thédatteriesre reported missing.

The SIU received 11 cellular phones and faacounted fom good colition.
One agent left the country and the phone is notwated for.

MiscellaneousEquipment

In 2008, the NAS donated 4 diesel getenato the HNP, one 150KW for use at

the Cite Soleil Commissariat, one 125 KW to the SIU, 60&K&¥the Coast

Guardi n Cap Haitian, one (1) PEsbnirkPdtiorgyener at o
Ville, 6 Mobile Light towers tahe HNP, 4 laminating machingto issue weapon

registration cardsand1 refrigerator tathe NationalPenitentiary.
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The NAS providd car parts and supplies to repair and maintain the 38 Dodge
Rams. The 2KW diesel generator donated in 2007 and the Super Pump 1/2/2 HP
used to maintain the pool at Killick base are in good condition.

. Weapons
Of the 2,657 weapons donatedite HNP in 2004, 903 remain in secure custody
at the National Police Academwaiting USG approval to alv them tobe put in
useby the HNP. The weaponsvill be releasedathearmoriesfor servicing and
repair in 2009 and then to the HNP for its use. Weaponsopidy donatedo

the HNPareused offices throughout their careerNo additional status update is
available on those weapons.

Status-Services

. Construction Projects
The Commissariat of Cite Coleil is 95% completéide infirmary at the National
Penitentiary is 30% completed

o Professional Services
DynCorp has provided curriculum and lesson plan preparation on community

oriented policing, gender and human rights issues and basic police skills for use
by the HNP in general.

Program Impact

. Communications Equipment
The communications equipmemproves the quality dhe policeresponse to

emergencies and improves communication between the Commissarite and
remote sukcommissariats.
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. Vehicles

The vehicle and motorcycle donatgespecially with the creation of the

motorized intervetion unitin 2007, hasled to a reduction in crime, most notably,

the number of kidnapping cases, attributable to the much more visible presence of
police officers in the streets he nine vehicles used by the BLTS and the SIU are
used intensively in intéiction activities around the country ahdveled to the

seizure of cocaine, assets and over $1.7 million from drug dealers.

o Miscellaneous Equipment

The miscellaneous equipment such as the generators, the light towers, the

laminating machines anthe forensic equipment contributes tremendously to a
professionalization of the HNP and improves its capability to act as a viable and
effective police force of the type the US envisiofifie generatorat h e Wo me n 6 s
Prisoncontributego improved humaitarian conditions there.

o Construction Projects

The construction of the commissariat at Cite Soleil will provide police presence in
the most dangerous neighborhood contribute to stopping gang activities. The
refurbishing ottheinfirmary at aprison is improvinghe healtlof the prisoners

that are being kept in extremely overcrowded conditions that exacerbate health
problems.

Problemsand Corrective Action Plan

. Inventory System

Besides the problem of lack of prior year information refsal last year, the NAS
has not yet fullymastered th&xcel inventory system. The NASdta develop
its own simple Excel system that has many limitations. The Pro§patialist
and the Inventorglerk are still in the process of accounting for albpsrear
data For years prior to 2006, post bases its inventory esitennspection
information and on reporteceivedirom the HHP.

In 2009, poswill continueto upgrade its databases to include additional
information on donation documentation awhditionandto facilitateEnd Use
Monitoring. Postwill continueto consult with the GOH to emphasize the
importance of he donation letter to be signed andetitdUseMonitoring report.
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Sophisticated Equipment

Some equipment is too sophisted tobe operated by the HNP. As a result, they
do not &rve their purpose. T@Zodiac boatdhavea technical programming

problem whichmakes them impossible to be used by the Coast Guard. The HNP
Coag Guard has no expertise to use such bobtsddtion, there is no technician

in country to maintain the boat.

The MLO has agreed to finance all repair and training for the use of the new
Zodiac boats.In the future, the NAS will work with the HCG and MLO to ensure
that boats are procured based lom énvisioned use and available expertise.
Emphasis will be placed on vessels withichthe HCGis alreadyfamiliar or

will have specifidrainingprovided at the time of delivery.

Radio Communication System Update

TheNAS is experiencing prdbms in having an accurate radio communication
system update. One hundred forty (140) radios were distributed to police agents
It is difficult for the NAS to account for them. TNAS is waiting on a police

repot of handheldradios inventory. From@5 to 2008, the NAS installed 79

solar powere radiobasesll over the country in commissasandsub

commissariat It is very difficult for the NAS Prograr8pecialist andinvenbry

Clerk to monitor these items. Tl#nd UseMonitoring report is baseah reports

of the Police and of the INL TD€ommunicatiorAdviser.

To provide a better update of the radio communications system, post is planning
to request more site inspections from @@mmunicationgAdviser and the HNP.

The program is currentlyrohold until the HNP puts better monitoring and
accountability measures in place.

Donation Letters

Near the end of 2008, due to the change in the MOJ administrator, the HNP has
declined to sign the donation letters for some equipniEmerefore some items
ordered to be delivered to the HNP remain in NAS storage until the GOH agrees
to a new process to acknowledge receipt of those items.
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PORT OF SPAIN

Background

o EUM Program Coordinator

Sandra De Leon, Tel. 8882-5921;deleons@state.gov

o Inventory System

Pog uses arkExcel database to record and track the distribution of all resources.
There are no other staff members with EUM responsibilities

. Counterpart Agencies

Trinidadand Tobago Coast Guard (TTCG)

Trinidad and Tobago Air Guard (TTAG)

Trinidad and Tobago Defense Force (TTDF)

National InterAgencyCommand Center (NICC)
Organized Crime Narcotics akirearms Bureau (OCNFB)
Trinidad and Tobago Customs and Excise DivisioRGED)
Trinidad and Tobago Police Station (TTPS)
CounterDrug and Crimd-orce (CDCTF)

St. James/Carenage Police Youth Club (PYC)

Airport Authority of Trinidad and Tobago (AATT)
Trinidad and Tobago Ministry of Health

Board of Inland Revenue (BIR)

Piparo Empwerment Center

Ministry of Legal Affairsintellectual Property

Rights Office (IPO)

Judiciary of Trinidad & Tobago

Monitoring Procedures

. On-site Inspections

There weresix (6) unscheduled and twenty (20) schedulegsiba inspections at
ten (10)counterparsites as follows:

01/08/2008 Canine Academy
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01/2008
02/2008
02/2008
02/2008
02/2008
02/2008
02/2008
05/2008
05/2008
05/20@

07/2008
07/2008
07/2008
10/2008
10/2008
10/2008
10/2008
11/2008
11/2008
03/2008
05/2008
05/2m8

08/2008
08/2008
12/2008
12/2008

About 250 items were subject to inspection. Seventy (70) percent were physically
inspected.

Judiciary
Tobago

OCNFB

Customs

TTSP

TTDF

Airport Authority
TTCG

Canine Academy
Piparo

St. James/Carenage Police Youth Club
CDCFT

TTPS

Tobago
Customs
OCNFB

St. Clair Coaching School
Air Guard

Canine Academy
NICC

TTDF

Coast Guard
Canine Academy
OCNFB

CDCFT

Air Guard

o Secondary Methods of Monitoring Resourcéstatus

Post used reports from various agencies and telephone cakssasdhdary
method to monitor resource$he percentage of donated items monitored using

secondary methods was 30%.

StatussCommodities

° Aircraft

Due to severe mechanicabplems and lack of funding for replacement parts, the
Cessna 172 aircraft has been-otiservice since 1994t is presently in storage.
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Even though the lonrterm plan is to return it to service for use in training, the
TTCG did not complete any taskigtyear to achieve that goarhe Cessn&10
underwent engine repairs and was operational in.2008

Both Piper Navajo aircraft have been deemed unserviceBbErequestedhat

both aircraft be removeddm localcontrol andaccordingly, the Generak&ices
Agency placed an aircraft on their excess propertynenauction. No further
determination has been made at year o6s

One of the two €6 aircraft remaiedin serviceable condition throughout 2008

and completed exercises. Currently, locate@anada, the other aircraft is
undergoingupgradego the maritime radar, avionics and eanditioning,as part

of an enhancement contract funded by the GOTT. It is expected to be returned to
TT in the first quarter of 2009.

Trinidad and Tobago Air Guard
Cessna 2
Piper 2
C-26 2

Vessels

One of the Bowen "géast" boats incurred damage to its hull and has been out
of service since 2002. This vessel does not appear salvageable and will be
dispo®d of. The second vessel was operational during 2008.

The four 82ft Class Patrol Craft were inspected in 2007 and parts were replaced
as needed.In 2008, all of the vesselgereoperational and frequently

conduced patrols off the coast of Trinidad @i obago. Three vessels are
headquartered in Trinidathe fourth vessel is headquartered in Tobago. One of
the vessels is outfitted with complete radar, an electronic package, reducers and
converters.

The 30foot U.S. Customs vessel and twof2®t Phaatom interceptors are
currently operational. The TT Customs and Excise Division and other agencies
are using the vessels for counternarcotics and law enforcement interdiction
operations.

Three of the four Combat Rigid Raiding Craft (CRRC) were fullyrapenal
during 2008. The engines on these craft have been overhauled. These craft
were used extensively in maritime interdiction operational around Trinidad.

Both of the 40 ft interceptors were fully functional during 2008.
All three Zodiac Hurricarneare unserviceable. One does not have an engine.
The second Hurricane was unserviceable due to impeller and wiring defects.

The third Hurricane has damaged pontoons. The vessels do not appear to be
salvageable. The Board of Survey to will determiispasal.
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Trinidad and Tobago Coast Guard

82-foot Class Patrol craft 4
Combat Raiding Craft 4
Bowen gefast boats 2
Zodiac (RHIBS) 3
40-foot Midnight Express 2

Trinidad and Tobago Customs and Excise

29-foot Phantom 2

interceptors

30-foot Boston Whaler 2
Vehicles

The four righthand drive vehicles that were donated to the Organized Crime and
Narcotics Unit in 2004 wertilly functionalduring the year. The vehicles allow
the task force to conduct surveillance and interdict narcotics trafficking
throughout the country. They are being maintained and are located on both
islandsof Trinidad and Tobago

Organized Crime Narcotics and Firearms Bureau
Toyota Corolla 2

Nissan Almera 2

Computer Equipment

The computer equipment provided to the Counter Narcotics and Crime Task
Force (CNCTF) allows information and intelligence to be analyzed in a more
comprehasive and timely manner than would otherwise be possible. The
computers, electronic equipment, and safe were in use throughout the year with
the exception of ten monitors, one printer, and a micro recorder. These items
are not operational and need torbplaced

Computers are installed at the Customs and Excise Prevention Branch and at key
stations of the Customs and Excise Division. They give the branch an

automated database system, providing continuous connectivity of the branch as
well as key statios of the Customs and Excise Division in Trinidad and Tobago,
and other related law enforcement agencies.

The 25 laptop computers and three desktop computers donated to the Board of
Inland Review are fully functional. The attorneys and new criminal tax
investigators use the equipment daily.

The two Compaqg computers, printers, and monitors are fully operational at the
Ministry of Health.
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Computers and associated peripherals were installed at the Board of Inland
Revenue. Criminal Investigation Unit membevere trained on the equipment
and in investigative techniques in early 2003. Legal and Enforcement training
started in January 2004. This equipment continues to be operational.

One of the two computer workstations, donated to the Joint Operations
Command Center (JOCC) is used to transmit information to and from the EPIC,
while the other serves as a backup.

The computer and copier provided to the OCNFB are housed at the Piarco
Airport. Theyhave limited functionality and are in need of repairs @nd/
replacement.

The computers donated to t@eunterDrug and Crime Task Force (CDCTF)
operations and administrative center were used throughout the year, but need to
be replaced.

The Trinidad and Tobago Judiciary received computers in-2005 for the

Audio Digital Court Recording Systems. The equipment is used to improve the
existing method of taking Notes of Evidence on hand. All of the computers and
other equipment are fully functional and are deployed at the St. George West
Magistrates Court anthé Supreme Court.

Communications Equipment

The Organized Crime and Narceheldcs Unit' s
radios are out in the field, at Piarco Airport and at OCNU's headquarters.

The ten radios provided to the énpol Liaison Office were in use

throughout the year. They were used to conduct communications between
Interpol, other TTPS units and the TT Customs and Excise Division.

All are in good condition. Howeverll avill need an upgrade soon to meet
current technologicaquipment

Miscellaneous

The kool kube, battering ram, handcuffs, tape recorders, binoculars, bullet proof
vests (35), camera kit, chainsaws, electronic surveillance equipight,

Vision Goggles and brush cutters are all operational and in use by the OCNU.
None of the equipment is checked out to individual officers. All are kept at
headquarters and checked out for specific missions. The boots, bulletproof
vests, chainsaws, and brushterg, were particularly valuable as defenses

against booby traps planted by marijuana growers. The brush cutters have been
serviced and are operating at an acceptable level.

The two TT Defense Force (TTDF) hahdld Global Positioning System

receivers wee fully functional and in use throughout the year. The unit is
regularly used during marijuana eradication operations to help locate marijuana
fields and to position troops. The night scopes and other electronic surveillance
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units assisted in locatingpgast contacts that would have normally been missed
during nocturnal operations.

The Redman gear and gym mats have greatly enhanced the ability of TT
Customs and Excise to train its officers in both hemdand combat and
personal defense.

The handcus provided to the Trinidad and Tobago Police Service (TTPS) are
used to transport prisoners to and from court as well as in general police work.
The digital camera and miciassette recorders were in use throughout the year
to record interviews/interr@gions of suspects. They have a dim@xtelation to

a higher success rate with regard to prosecutors based on such interviews.

The three digital cameras are functioning well; the fourth has been discarded for
not powering up. These cameras are usedrae scenes to document evidence
and for mug shots. While these photos have not been used in court as evidence,
investigators have used the photographs to identify crime scene areas that
needed further exploration.

TTPSO editing VCRandiwause thiroughdutythe fyearn i Has
greatly i mproved the audiovisual s
education and public service videos.

ona
ection
The TTPS bulletproof vests protect the officers during law enforcement

operations.

Thirty (30)iron beds and the woodworking equipment are at the Piparo
empowerment center. All items are in good condition and in use by the Piparo
residents.

The TV and the VCR have significantly increased the number of children
exposed to the counterdrug videoshs Police Youth club. Having the
equipment orsite has allowed greater flexibility in terms of when all of the
items are in good condition and were in use throughout the year.

The lon scanner provided to the Trinidad and Tobago Airports Authority
(T&TEC) remains minimally operational. T&TEC rewired the terminal in 2001,
but continual power surges have damaged the sensitive equipment, limiting its
effectiveness.

The six nightscopes were in use and fully operational in 2008. The TTCG and
its SpeciaNaval Unit share the night scopes. The Raalll Global Positioning
System receiver was fully functional and in use throughout the year. The data
scopes, infrared cameras, and three handheld Global Positioning System
receivers were fully functional and use throughout 2008

Canines

Four explosive detection canines arrived in country in June 2005 along with two
which were donated to the Trinidad and Tobago Police Service (TTPS) and two
to the Customs and Excise Division. In 2006, four additionahearwere

acquired: one cadawcating dog, two narcotics dogs and one

tactical/narcotics dog for total of six dogEhey continue to be used extensively
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at the airports and other points of entry, in addition to being used in the

explosive detection uni They have conducted over 200 operations including

search of outgoing and incoming passenge
courier packages, major high profile events and during several bomb threats.

When seen carrying out their duties, thes@res convey a sense of security to

the public. However, these dogs have been-oxmeked and may need to be

replaced soon.

Program Impact

The GOTT conducted numerous marijuana eradication operations, amy@ufaining
and general mintenance baircraft over the year. As in previous years, the GOTT
funded repairs of its vehicles and vessels, and will likely continue this trend in the
coming year.Benefiting from INL-funded equipment and training, GOTT law
enforcement agencies apprehendedieosiat airports attempting to smuggle narcotics
into the United StatesAccording to GOTT law enforcement personnel, marijuana
eradication operations occurred almost daltyaddition, the GOTT took steps to
strengthen its counterdrug air and maritsoeveillance interdiction capability. The
GOTT upgrackdits two G26 aircraft with maritime sensor packages. Post noted that
GOTT law enforcement entities participated in several GOichestrated
counternarcotics law enforcement operations ir820lhe success of these DEA
orchestrated counternarcotics law enforcement operations réghire G @uppbd s
and participation.

. Aircraft

The Cessna and-26 aircraft flew 121 missiorisggingover 250 flying hours,

which included patrol, support, traing and counternarcotics missioridowever

a continued lack of reporting by the TTCG and TTAG made it difficult to

determine if the intelligence gathered by th@&had been used. The

sensor/ maintenance has gr eattrofthearrdhanced t
surrounding Trinidad and Tobago.

° Vessels

The Combat Rigid Raiding Craft (CCRC), the one operational Bowetfig&to
bod, the four 82foot patol boas and the two 4800t interceptorconductedver
100 patro$ and intercepted an ursdilosed amount of marijuana and cocaine as
well assmall armsammunitionandother contraband

The two 29foot Phantoms and the other Customs vessels have played a key role

in monitoring the nationés coast and surr
officials conducted more than 150 countieug law enforcement patrols and

frequently operated in conjunction with TTCG and other GOTT law enforcement
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agencies when performing those operatiddsewever, the operations of the
Customs Marine Interdiction Un{MIU) continued to suffer some restrictions due
to staff shortages.

Computer Equipment

The implementation of the audio Digital Recording systems has decreased trial
time by about 50% and production of Notes of Evidencgufdymentand appeals

by the same percentag&he increased pace allows the litigation of more cases to
be disposed of during this peridthnwerefilled. Reducingany backlog

shortens the appeal process and provides the accused with faster and more
efficient access to jusec Even though more cases are being heard, the total
number of cases has significantlyrieased causing a continued backlog in the
judicial system.

TheCounterdrugand Crime Task Force (CDCTF) computer equipment facilitates
timely analysis of informatio and intelligence However, due to the age of the
computers, there is a nefmt aunit with current technology.

The computers located at the Ministry of Legal Affairs have assisted thim IPO
becoming a fully automated entity by complementing and ezihguits

technological capabilities. The computers increase the range of access to the
patent information services and provide current transactions of all intellectual
propertyapplications. The Intellectual Property Office has successfully captured
andvalidated all patent and trademark records and will expand the scope of the
data capturetb includeclassification of figurative elements and patent diagrams.

Vehicles

The vehicles allow the OCNFB to conduct surveillance and interdict narcotics
trafficking throughout the islands of Trinidatid Tobago

Canines

TheCanineAc ademy continues to beprogrametoof post o
date. The dogs have performed 542 exercises resulting in the seizure of 308 kg
marijuana, 4kg cocaineand 2,243 various types of ammunition, as well as

resulting in 478 persons being arrested for various offenses.
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. Miscellaneous Equipment

Suspended school students spend their day at the Police Globttvherethey
receiveassistancith ther studies rathethan remainin@t home or on the

street. The television and VCR have sige#intlyincreased the number of

childrene x posed t o PYCO& s Oresttelequipraentchaaiowed vi deos .
greater flexibility of when antdow frequently club meiers are exposed to

counterdrug videos. The ping pong table is an additional incentive to spend

time with theY outh Club.

Problemsand Corrective Action Plan

o Repair and Maintenance ofCommodities

Even though the GOTT has been repaidang maintaining the majority of

donated commodities, there are still a number of items inoperable because of a

lack of parts and miscellaneous problerhisOA6s ar e expected to i
requirementor serviceagreements to enable the GOTT to repahides,

ves®ls equipment wheneededo minimize downtime.

° Lack of Use or Misuse

The lon Scanner machine was donated to the Airport Authority; however, this
unit is not in use. Consequentho arestscan beattributedto this machine. Post
will continue to have discussiottsdetermindf the problem can be rectified.

o Disposal of Commodities

Due to technological advancements,mak shelf life, andcog of maintenance,
post has seeral items such asomputerscommunicationgquipmentservers that
need disposing. Post haeredassistance to the GOTT on these eratt

° Other Problems

The INL Progam employs a fultime INL specialist to staff the office.

Monitoring equipment useisonethfe s peci al i st 0 becdusenct i ons;
the specialist is responsible for all the other functions in the offieesgecialist

is not alwaysableto condwt on-site vidtsas reuiredand relies on dier

embasies to asst. Additionally, when reportsare receivedrbm host

governmentthey ae not always accurate.This procedue causes severe delays.
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Post will consult with hoggovernment official¢o improve the accuracy of its
report. Post is otherwise unaware of any significant problems in the course of the
yeals equi pment .
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SANTO DOMINGO

Background

o EUM Program Coordinator

Joseph RunyoAS Director 809731-4391,RunyonJH@state.;govu

o Inventory System

The NAS Sectiomeceivesupdatedrom the Dominion National Police (DMP)
and theNational Directorate for #éaControl of Drug (DNCD).There is no
automated inventory system at post.

o Staff Member Responsibilities

The National Directorate of Drug Control (DNCD), theector of Migration,

and the Superintendent of Banks maintain inventories andd¢s&ted

equipment. The contractor frequently visited partner offices, including field
offices, for informal orsite inspections and spot checks on the status, condition,
and use of equipment. Assets that have reached the end of their useful life are
reported to the NAS, formally inspected by a NAS representative, and retired
from inventories based on a letter of release from the NAS.

The DEA and U.S. military represerniges from DAO and MAAG carry out

informal onsite monitoring during operations or when interacting with local
counterparts. All embassy law enforcement personnel stress to counterparts their
accountability for proper use and care of {danated equipmentin 20, the

NAS received excellent monitoring cooperation from the receiving GODR
agencies and counterparts without exception.

Monitoring Procedures

o On-site Inspections
10/07/2008 Police Academy
10/27/2008 Police Academy
03/18/2008 Community Police Office
04/21/2008 Community PoliceOffice
05/20/2008 Community Poliégce
06/05/2008 CommunityPolice Office
06/09/2008 Commuritglice Office
06/24/2009 Community Police Office
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07/11/2008

Community Police Office

08/06/2008 Community Police Office

08/13/2008 Community Police Office

09/16/2008 Community Police Office

10/24/2008 Port Security Office

03/27/2008 DNCD Sensitive Investigative Unit (SIU)
04/02/2008 DNGPnsitivelnvestigative Unit (SI1U)
04/18/2008 DNCD Sensitive Investigative Unit (SIU)
01/18/2008 SIU Omega Office

02/01/2008 SIU Omega Office

02/21/2008 Shuhega Office

02/29/2008 SIU Omega Office

03/06/2008 SIU Omega Office

02/26/2008 SIU Omega Office

05/09/2008 Coordinatoros Office
11/15/2008 DNCD MLU

05/09/2008 National Police Office

08/08/2008 National Pabéce

10/07/2008 National Police Office

08/06/2008 IEESPON office

08/13/2008 IEESPON office

10/27/2008 IEESPON office

10/27/2008 Money Launderingffice

StatusCommodities

Vehicles

Fifteen (15) vehicles and nine (9) motorcycles have been purchased for the SIU

since its inception in 2001. No vehicles or motorcycles were purchased in 2007,

although four (4) of the nine (9) SIU motorcycles were purchased 2006. There
were several minor incidents in Z00ne major accident in November
destroyed a Nissan-Xrail. Vehicle insurance covered the majority of the

repair costs and returned fulimbursement for the Nissai.heDEA is

requesting authorization to use the reimbursement funds to purchase two sedan
vehicles for the SIU unit. The SIU performs routine and preventive
maintenance on all equipment and vehicles.

Special Investigative Unit
sedans 14

motorcycles 9

Communications Equipment

Radio communications equipment including a third repeater tower, 28hedahd
radios, scramblers, and related components wereisdgplthe police/military
Border Intelligence Units (DOIFs). The repeaters give radio communications
coverage along the border with Haitd.
NAS has been unable to confirm the status of the repeaters. The following
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equpment was previously donated to the DNCD: Motorola-BB0 radios (8);
ICOM radio receivers (6); Motorola syntor xX9000 mobile radios (3); Motorola
"Micro" radio repeaters (9); Motorola "Saber" radios (12); Motorola "Spectra"
radio bases (25); Motorola "Sgex’ mobile radios (12). The current radio
communications system is adequate to accomplish the goals of the
counternarcotics agencies.

JICC Equipment

The JICC operates with 17 workstations. Embassy officers routinely work with
the JICC and ensureatall computer equipment purchased by INL is fully used
and maintained. The JICC received software to implement the Guardian system.

Computer Equipment

All computer equipment donated to the DNCD, CND, National Police, and
Immigration isin operational condition and being used for the intended
purposes. In a few cases, e.g., in the GitanciallnvestigationdJnit, the
equipment is not being used to its full potential due to GODR program
deficiencies. Computers recently donated to tBeade in excellent condition

and being used for the intended purpose of improving communication between
field units and headquarters.

The NAS purchased computer hardware for the National Police including a Dell
desktop, SFF Window XP, DVD, and two USBr{o All equipment is
operational and being used properly.

The following equipment was donated to Immigration: 31 Compaq Desk Pro
computers; 35 High resolution monitors; 3 Compaq PL 1600 servers; 4 HP
LaserJet 4050N printers; 33 UPS backuphe following equipment was

donated to the Financial Investigative Unit (FIU): 1 Dell Poweredge 4400
server; 4 Dell Optiplex GX110 computers; 2 Dell laptops; 1 HP LaserJet printer.
The NAS purchased computer equipment for the newly established Nationa
Police Traffickingin Persons Investigation Unit

Search and Rescue personal computer software was previously acquired through
a Foreign Military Financing (FMF) case. The Dominican Navy is using the
software for search and rescue opereat.

Vessels

Six former Coast Guard cutters were transferred to the Dominican Navy under
Section 516 Excess Defense Article (EDA) programs. Of these, two (2) remain
in operational condition, but in poor material condition readiness. The other four
(4) are no longer in use. Of the four (4) no longer in use, two (2) were sunk by
the DR Navy in 2006 and the remaining two (2) are awaiting approval to be
scrapped.

Il n 1994, DR Navy acquired six (6) Rigid
conduct patrol ofivers and coast near ports and remain in operational condition.
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In 2003, three (3) outboard Zodiac and three (3jobt fiberglass harbor patrol
craft were acquired throughForeign Military Financing (FMF) case in
November 2003. None of the six (6eaperational due to poor maintenance
practices and the lack of funds for repairs and preventive maintenance.

In 2007, four (4) 43oot, high speed, lonrgange, offshore interceptor boats

were given to the DR Navy under the Enduring Friendship (E&ioRal

program. They were procured with 2006 funding and are equipped with
excellent, but commercial, ethe-shelf navigation equipment that includes
radar, Nawplot with integrated GPS, fix mounted FLIR camera, and ship to
shore communications. Additially, EF interceptor boats are outfitted with
Harris HF/VHF radios. All four (4) boats are operational and in good condition

Dominican Navy
U.S. Coast Guard Cutter 4
RHIB 6
Zodiac 3
17 ft. fiberglass héoor 3
craft
43ft. Interceptor boat 4

Aircraft

Of the six UH1 0 fsuy are operational and two are down for paitts2004,the

Navyr ecei ved eight (8) refurbishd AHuey 2
helicopters. Of the eight Iidawefgr | | 6s f
parts. AIOH5806s ar e oper at hhased ahe DominiddnBanai r c f
Isidro Air Force Base. All Dominican air assets are viewed on a recurring base
duringvisits to base and durirgperational missionsManyof t he Huey 11 06s
wereinspectedhoroughly by an INL/A team in January 2009.

ra

Dominican Navy
UH-1H
Huey Il 8
OH-58 10

Canine Program

In 2007, the NAS provided support to the Cuerpo Especializado en Seguridad
Aeropuertuaria (CESA) explosivasiffing canine units in the form of training

and recertification of the canine handlers at five major Doiom airports.

There arawenty-two (22) dogs They are located at all airportShey

succeeded in finding suitcases of drugs at both Las American and Punta Cana in
recent monthsThe dogs are all in good condition and kept in good facilities.
Trainerscontinue to meet expectations.
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o Miscellaneous Equipment

During 2007 the DEA purchased several earphones, shredders, camcorders and
accessories, VD players, DVD and CD duplicators/recorders, televisions, a
wireless projector, external hard drives, Mdrarecorders, encryption software,
routes and a new fax machine. Some broken equipment, such as chairs, digital
and video cameras, helmets, binoculars and flashlights, have been disposed of.
A laptop was either lost or stolen from a vehicle in August

Tactical gear such as3ghirts, pants, boots, goggles, gloves, backpacks and
holsterswerepurchased during this past year.

The following are in use by the DNCD: 17 Craig recorders, 17 Sony recorders, 7
Panasonic recorders, 20 headphones, 25 Radio SHeckdording controls, 4

fax machines, 4 Pentax cameras, 1-R@m reader, two digital cameras, 4 fax
machines, helmets, handcuffs, bulbebof vests, and electronic typewriters,
concealed recording devices and transcription equipment. Each DOIF deceive
a stock of flashlights, handcuffs, and nylon wrist/ankle ties. The NAS bought
surveillance equipment, office furniture, and appliances for the W&ifed

Unit in 2002. Due totheirage and condition, a few items were disposed of
including old office bairs, and tables, cell phones, beepers and a small cassette
recorder. The DNCD maintains an inventory system that includes photographs
of items purchased for the DNCDIt also tracks shoitierm equipment
disbursement.

The NAS purchased and installedew 35kv generator to help protect the
increasingly complex Information Systems Unit from frequent power outages.
The recently installed lightning rod system continued to control dangerous
power surges during summer stormison-functional vehicles wertarmally
inspected and removed from DNCD inventory.

The NAS continued to fund regular maintenance of generators and UPS
equipment for the DNCD and for the Bani Center for victims of domestic
violence.

Program Impact

That DNCD is a productive partner counternarcotics affairs is almost completely
attributed to equipment training and close support provided by DEA and NAS over
several years. The NAS is making good progress to cement the same partnership
relations with the National Police, Cuerpo Espédado de Seguridad Aeroportuaria
(CESA), Cuerpo Especializado de Seguridad Portuaria (CESEP), and the National Drug
Counci | . Ot her agencies in the Embassyoés
the National Police, Customs Immigration, the Natidneestigation Department (FBI
equivalent) DNCD and military agencies with law enforcement powers, including
CESAA and CESEP.Continued law enforcement cooperation with the Dominican
government is vital to avoid losing the battle to smart,-eejanizel gangs of

delinquents and corruption in official positions.
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Problemsand Corrective Action Plan (CAP)

Post has had a personnel shortage. The NAS Director position had been vacant for two
years. The EFM position was vacant over fifty (50) percenthaf time the last three

years. A LESBudget Analyst positiowas recentlyilled and the EFM position is being
advertisedvhich will lesoontheburdenon End Use Monitoring and operational activities

in 2009
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ASTANA

Background

o EUM Program Coordinator

Anthony T. Beaver, 77172 70223 averat@state.gov

o Inventory System

Post does not have an automated inventory system. Each prograager
maintans inventory lists by program. Thist is used to record and track
distribution of all resources provided to the host government.

o Staff Member Responsibilties

Each of the three INProgramManagers inspects provided equipment and
renovated pemises during programelated travel

. Counterpart Agencies

Border Guard Service of the Committee for National Security (BGS)

The Military Institute of the Committee for National Security (KNBMI)

The Ministry of Internal Affairs (MVD),

The Sudy Centeifor Combating lllegal Migration

Trafficking in Persons of the Karaganda Law Institute of the Ministry of
Internal Affairs(Anti-TIP Center),

The Counternarcotics Scientific Analytical Training Against Drug Trafficking
of theMinistry of Internal Affairs (MVD CN Center),

The Statistics Committee oftiRe ocur at or Gener al 6s Office
Committee),

The National Laboratory of Forensics Control of the Ministry of Justice (MOJ
Forensics Lab),

The Agency on Combating Economic and Corruption Crimes (Financial
Police), the Financial Police Academy (FPA) and Customs Control Committee
of the Ministryof Finance (CCC).

. Receipt

Postsuses letters of transfeaswell as transfer and acceptanacts to
documenthe provisios of the items taounterpart agencies.
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Monitoring Procedures

On-site Inspections

Over the course of the year, post conducted End Use Monitoring of the
equipment delivered in prior years in conjunctionhvaeparate programs,
including meetings, trainingvents site visits and follow up trips.  Ggite
inspectionsprovided equipment, and other requested information is detailed

below by program.

The INL Program Manager for the border s#iguand counternarcotics
programs conductegleven (11unschedule@nd five (5)on-site inspections

01/15/2008
07/10/2008
08/04/2008
08/05/2008
08/06/2008
08/05/2008
08/11/2008
08/12/2008
01/14/2009
01/14/2009
01/14/2009
06/20/2008
08/04/2008
05/26/2008
10/17/2008
09/24/2008

KNB Muilitary Institute

Saryagash Border Control Training Center

KNB Military Institute in Almaty
KNB Military Institute in Almaty
KNB Military Institute in Almaty

CCC Canine Center In Almaty
MerRailroadBorderCheckpoint
MerRailroadBorderCheckpoint

TrainingCenter in Uralsk

Training Center in Uralsk

Training Center in Uralsk

Almaty Forensic Lab

Almaty Forensic Lab

Almaty Forensic Lab

Almaty Forensic Lab

Financial Police Academy

The number of donated itereabjectto inspectiorwasl1,217. Forty-Eight (48)
percent of the items were personally inspected.

Secondary Methods of Monioring Resource Status

The INL Program manager was unable to panfon-site inspectionsof the
equipmet providedwithin the crime gatistics progamin 2008. Due to the

vast size othecountry and the cost of travel, it was feasible o visit each

office to which computers were transferrellowever, post discussed the status
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of INL-funded resourcesitht he Pr ocur at or General 0s Off
received confirmation that all equipment was received and operational. Th

INL ProgramManager collectedtitle transfer document from eachnfirming

thereceipt of equipment. Using secondary methods, 100% of the transferred

property was inspected.

StatusCommodities

. Computer Equipment

In conjunction wit the program to strengthen the capacity of the MVD CN
Training Center in Almaty, post provided 17 computerg, rastebook

computer, one projector, one HP laser jet, and interpretation and conference
equipment on Octobdr6, 2008. The computer lab is being used for training in
counternarcotics techniques through the use of the software developed by the
center and software developed by the Turkish Academambding Drugs

and Organized Crime (TADOC), provided and installed by UNDOC.

Upon completion of the renovation thfe Saryagash Border Guard Training
Classroom in October 2006, office equipment and furniture was delitcetbd
training class.The INL Program Marger monitored the classroom during the
delivery of additional equipment on July 10, 200Bifteen computerprovided
for the classroom are operational arseedfor training of employees.

Twelve computers provided to tB®rderGuard Feld Training Centre are used
for practical exercises during Border Management Training, including imposter
identification training and fraudeiht document detection exercises

Twenty-five desktopcomputersvere donated to the Financial Police Academy
in Astana in 2005. All computers are being used in comptitased training for
examinations.All equipment is in good condition

In 2004, post purchased 62 computers, 62 printers, two color printers, and four
notebook computers for the Statistics Di
Office. In September 2005, 50 computers, 50 printers, and 50 USPs were

provided to nineffices. In August 2007, 146 computewere provided to PGO

office in remote villages and towns.

As part of the crime statistics program, post provided a total of 258 computers,

112 printers, 112 UPS, 2 color printers, 4 notebook computetgyranscanner

to the Office of theCriminal Statistics Division othePr ocur at or Gener al
Office (PGO) throughout the country.
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Vehicles

Post verified that a 4WD minivan provided to Berder Guard Service of the
Committee foMNatioral Security BGS) on the Kazakhstani

Uzbec border in October 2008 was in operation. The minivan was observed
being used to transport inspectors to a training event on July 10. The other three
minivans are used at the Kazygurt, Tolebi and ByShayev border

checkpoints.

Two additional 4WD UAZ minivans delivered to the Kazakhstani

Turkmen border in March 2007 are used to respond to border incidents, to
transport staff during shift changes, and to transport potable water to
checkpoints.The minivans are located in the desert area at the Temirbaba and
Tazhen checkpoints.

Border Guard Service
Minivan | ] 6

Laboratory Equipment

Post purchased an infrared spectrometercigeematograph, liquid
chromatograph, soad, and a digital camera. All of tequipmentis in place
and being effectively used by the staff. The gas chromotogaph delivered in
1998 was repaired and is back in service

In October 2008, INL transferred a digital language laboratotiyet KNB
Military Institute. The | ab includes
student s, an i nsmutimediacentrdized cordrohpystdme r , o n
The instructors of foreign languages received training orilsd.

an
e

In September 2007, INL transferred a digitial laboratory to the Financial Police
Academy. The lab was tested at the FPA at the end of September 2008 and is
being fully used by students in the English language program

Canines

In September 2@) INL and the Canine Enforcement Program of U.S. Customs
and Border Protection (CBP)-aponsored an exchange of puppies between the
U.S. Canine Training Center and the Kazakhstani Customs Canine Center with
the goal of more effectively inteiding the flow of narcotics Po$ monitored

the dogs at a seminar at the Canine Center.

In April 2008, post provided a total of three dogs toNteistry of Internal

Affairs (MVD), theBorder Guardserviceof the Committee for National

Security BGS), and the KNB Military Institute.The dogs were used in

instructortraining in Bad Kreuzen, Austria and red¢ransportedd Kazakhstan.

Post inspected the dogs in August. They at their agencies and their care

meets the standds oftheAu st ri an Mini stry offThel nteri or ¢
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dogs are used in training sessions and will be used for breeding

o Miscellaneous Equipment

On July 17, 2008, post transferred a SABRIDO haneheld drug detector with
extra batteries ahair purification cartridgeso Merks on the Kazakhstani
Kygyz border. @ August 11, a DEA expert condedtrainingseminars on the
use of the equipmemindfoundthattheequipmentvas defective. Post will
send it back to the company for repairs.

Status-Services
o Construction Projects

Within the enhancing Immigration and Border Control on the land Border of
Kazakhstarproject implemented by thaternational Organizatiofor Migration
(IOM), INL funded the renovation and provision of equipmentafdraining
center in the UralsBorderControl Division in 2008. IOM hired a local
construction company to do all necagysaénovation work, which included
installation of doorways and replacement of flooring. The INL office and
ProgramManager atteretl the opening of the center on November 3. The
center is complete arfdlly equipped for training events

IOM renovated the kitchen and veterinary premiseéb®Canine Center of the

KNB Military Institute. TheINL program manager inspected the premise

January 12, 2009, and found the renovations complete and up to standards. Post
plans to purchase veterinary equipment for the Canine Center.

Program Impact

° Vehicles

The use of the vehicles enabtke BGS to get potable water to the field and f
borderpatrols to transport offices daog shift changeso

. Canine Centers

The recipiers of technical assistance are happywithe quality of dogs they
received andhe knowledge acquired atetAustrian Canine Center in 2008.
Upon his return, amstructor from the KNB Miliary Institute trainedne cadet
and twoinstructors. The Militarynsitute is changing its canine curriculum. In
the previous curriculum, searching for drugs madenlp 5% of thecurriculum
and was covered in a theoogtimanner. Seventy percesftthe newcurriculum
will be devoted to searching for drugs amdl include practicaéxercises
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o Laboratory Equipment

TheForensicd_ab in Almaty conducted 12 training sessionthe INL-

furnished computer classrooritheinfrared spectrometer placed680
chromatograms since 2009 hegas chromatograph was used for 500 analyses
over the nine months since it was repairé@dethods for the use of the liquid
chromatograph are being developed, but it has been used to ps@duce
chromatograms.

Problems and Corrective Action Plan

o Repair and Maintenance

The defective SABRE 34000 haheld drug detector has not been returned to
Germany for repairBecause of a radioactive elemémthe egipment, special
handling is requed and post is unable to use the diplomatic pouch or hand carry
the equipment durinthetravel through GermanyPost is contracting a

specialized shipping company to return the equipment for repair.
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ASHGABAT

Background

o EUM Program Coordinator

Inger Tanghorn 99312-350045 ext.2257 : tangbornig)state.gov

. Inventory System

Post does not use a spreadsheet to track and recoriilidedresources
becausgost haglonatedvery little in the way of nomexpendble equipment.
Post files copies of thend user certificates and uses those to track resources
when post condusits inspedions/inventories.

. Staff Member Responsibilities

P o s INLSAssistant is responsible for communicating with -@rsérs on the
equipmentd sondition, transmitting information to donors, arranging service
maintenance and repairs, conductingsae inventories and inspections, and
performingaudits

The new INL Assistant was hired in August 2008dplace therevious INL
Assistantwhoresigned in June 2008Post has no dedicated INL Officer.

. Counterpart Agencies

State Forensiceévice (SFS)
Criminal Research Center (CRC)

The only recipient of the INL donated equipment thusdéne StateForensic
Service (SFS) of the Ministry of Justice. That office was dismantled in June
2006, and the functions were transferred to the Criminal Research

Center (CRC) of the Mintsy of Internal Affairs. The USG donated equipment
was trangérred to CRC at that time.
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o Receipt

The recipient signs the End User Certificate for the received items, which certifies
that the recipient will not use the items for other than their intended purpose
resell, pass or otherwise dispose 0y af the articles/data to a different agency
inside or outside the country or to any other person.

Monitoring Procedures

. On-site Inspections

One onsite inspection was p@rmed on February 25, 20@8the CRC facility.
Two gas chromatographand a masspectrometeras well aswo light vehicles
wereinspected. All dnatied items wez personallyinspected and accounted for.

No unscheduled esite inspections were performed because access to the facility
required permissiorrdmthe Ministry of Internal Affairs.

o Secondary Methods of Monitoring Resourcestatus

ThelNL Assistant conversed with host government officials on the status on INL
funded resources.

StatusCommodities

o Computer Equipment

During 20042006, INL provded computer equipment, including desktop
computers, printers, digital cameras, video recorders, scanners, a copy machine,
fax machine, laptop computer, aagbrojector to the Criminal Research Center
(CRC) of the Ministry of Internal Affairs and the St&terensic Service (SFS) of

the Ministry of Justice.ln 2006, the latter agency was dismantled and its
functions ad INL equipment were transferred to CRC. All equipmemhigood
working condition andisedfor the purpose intended.
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Vehicles

In January 2005, the Stdterensic Service (SFS) tie Ministry of Justice
received tweRussianmade, light VAZ 21102 model vehicletn June 2006, SFS
was dismantled and its functiongre transferred to the Crimin@esearch Center
(CROQO) of the Ministy of Internal Affairs. SFS transferred these two vehicles to
the CRC. The vehiclesareused for daily office needs and operations as well as
for travel to crime scened\ll vehicles were accounted for andaperating
condition.

Criminal Research Centea
VAZ 211002 LADA | | 2

Laboratory Equipment

The Ministry of Internal Affairs CRC laboratory is equippedhatgilent
Technologies gas chromatograph amaks spectrometer systems, gas
chromatographaninfrared spectrophotometer systemidrogen generators, a de
ionedwatersystem, drug air cleaner, air compressor, eye wash stations, module
and battery packs for laboratory equipmeinig and precursors kits, electronic
scales, and compound and stereo microscopes. This equipment, donated during
20042007, is in excellent condition, except for the gas chromatographer, which is
functioral, but requires an AC power board replacemdiiis lab equipment will
support the growing capacity of Turkemistan law enforcement agencies to carry
out counternicotics activities and help resolve criminal investigations through
scientific and forensic analysis of evidence.

Miscellaneous Equipment.

In September 2008, INL organized a tweek Port Physical Security/Port
vulnerability course for 22 law enfeement officers fronthe Ministry of Internal
Affairs, the Ministry of National Security, Customs Service, Statinter
Narcotics Service and Maritime AdministratioAt the completion of theourse
basic containexin spectelequipment and tools (seh mirrors, flashlights, and
straps) were given to participants. The equipment and tools will help Customs
and police officers conduct safe and thorough container inspections.
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Status-Services

. DemandReduction Services

INL funded Drug Demand RieictionProgram(DDRP)waslaunched on
September 2008, implementedthg Red Crescent Society of Turkmenistan.
The DDRP has opened its branches in five provinces offfemlstan with
headquarters in Ashgabdtor the pasfive months, they have condudtpublic
outreach campaigns, publishediadrug brochures and leaflets, conadett
seminars and recruited volunteers for g@egpeer trainings.

o Other Professional Services
In October 2008, twenty law enforcement officials graduatad the secod
round of a termonth English Language Training Program funded by INThe

third round started in December wBR law enforcement officersdm eight
different law enforcement agencies

Program Impact

. Vehicles

The two light VAZ LADA vehiclesare used by the CRC for daily office needs
and operations as well as travel to crime scene.

. Computer Equipment.
The equi pment dailyneedsndoperatonsaswdll asfoc e 6 s
trainingsessions DOJ/ICITAP expertalsoused this guipment during the
training they conducted here for CR€rsonnein June 2008.

o Laboratory Equipment
Onearticlewasanalyzed following the September 2008 shootings in the

AHI t rovkao s ub uncidentthdtredeised mtarbatonakgs a n
coverage
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Problems and Corrective Action Plan

o Repair and Maintenance of Commodities

Maintenancef the gas chromatograph and mass spectrometer continues to be a

problem because the CRC lacks resources and technicians with skills teeeded

conduct repairs.The nearest AgileriRegionalServiceCenter islocated

Tashkentwhich is causing problems in arranging immediate service calls. The

CRC lacks basic chemical solvents like methanol, chloroform and pump oll,

which are not available at tthecal markets. The gatiromatographeryhich

should ideally be left on at all times is in fact switched on only when needed,

because the CRC6s | imited supply of heliu
chromatographer.

DOJ/ICITAP has contracted Agilent to repéathe broken AC power board on the
gas chromatographer and provide basic technical training to the labmpedrso
This is scheduled for April 2009Although ICITAP has several times provided
chemical solvents, its regular provision is not envisageitidprogram.ICITAP
experts plan to connect the gas chromatographer to a hydrogen getheriatpr
their next regionavisit on May, which will eliminateheneed for helium gas
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BEIRUT

Background

EUM Program Coordinator
Virginia Sher Ramadan, +964/542600 ext. 4368amadanvs@state.gov

Inventory System

Post records the distribution of donated equipment with an Excel
Spreadsheet

Staff Member Responsibilities

ThelINL Coordinator Aline Chamichian, maintains equipment datazas®
prepares the DSP 83s for signing by the IDitector and Security Agency
recipient TheU.S. INL Management Officer in Lalmon, Brent
Pfundhdler, inspects and monitors the donated equipmerh&ISF and
the INL Lebanon Police Program.

Counterpart Agencies

The Internal Security Foes (ISF) and the Lebanese Directorate of General
Security (DGS) are the recipients of INlonated resources.

Receipt

A letterof receipt is inplace betweethe host government agencies and the

USG; donated equipment is documented with a-B$Rnd an End Use
Agreement, signed by an agent from the receiving agency and the INL Director.

Monitoring Procedures

On-Site Inspections

INL Beirut personally inspecte@8% of vehicles, 80 % of police gear, and
100% ofthe remaindeof thedonated items $jectto inspection INL
BeirutakuconductedlL1 on-site inspetions as follows:
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12/11/2008 ISF Helou Station

12/12/2008 ISF Helou Station

12/24/2008 ISF HelouStation

12/11/2008 ISF Dbaye Station

12/12/2008 ISF Dbaye Station

12/22/2008 ISF Dbaye Station

12/15/2008 ISF Saida HQ

12/16/2008 ISF Saida HQ

12/17/2008 ISF Tripoli HQ

12/18/2008 ISF Tripoli HQ

12/22/2008 ISF Warehouses:
Verdun/Achragfish

12/22/2008 ISF ISF Mobile Forces HQ

12/23/2008 ISF Judicial Police HQ

12/23/2008 ISF Security of Embassy HQ

12/29/2008 Achrafish

12/30/2008 Achrafish

12/30/2008 Jounich

12/30/2008 ISF Byblos

01/05/2009 ) ISF Baabda Main

01/05/2009 ISF Baabda Emergency

01/08/2009 Zahle HQ

01/09/2009 Zahle HQ

01/13/2009 Mt. Lebanon HQ

01/14/2009 Mt. Labanon HQ

01/15/2009 Mt. Lebanon HQ

StatussCommodities

. Vehicles

Three hundre@300)Dodge Chargs, 60Ford Exployers, and 14 APC were

donated totheInternal Security ForcedSF). The Chargers are used throughout
LebanontheExplorers are used in Beirtdr all of ISF Police functns, traffic

patrol, etc.theAPC6s ar e used wi tforhighhisk | SF Mobi |l e
movement of police personneh small percentage dhevehicles were damaged

due to vehicle collisions. The ISF has a good maintenance program for their
vehiclsandhas | earned the value of foll owing t
recommendationsAll of the vehiclesare in excellent condan.
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Internal Security Forces
Dodge Charger 300
Ford Exployer 60
Refurbished 14
. Computer Equipment

Two hundred ten (210) pieces of software were donated Ditbetor of General
Security DGS) for its analysis investigations. Twenty (20) computers and
monitors were donated to the DGS for staff databases and analytical
investigatons forthe security ofLebanon,

o Communications Equipment
Thirty-four (34) Vertex standard encrypted portable radios were donated to the

ISF. They are used by the I9¥obile Forces irBeirut for high risk police
response

o MiscellaneousEquipment
OneKohlerautomatc generator is located #ie Warwar Training Academy.It
is used to provide backuelectricity for the classroom<leven pieces of fithess

equipment were donated to the ISE.is used by the ISF Mobile Forces in Beirut
to maintain their personal physical fitness.

Status-Services

. Construction Services
The following construction projects completed in 20@8e inspected
Warwar electrical renovation
Firing range renovation

Warwar classroom renovation
Warwar pe-fab classrooms
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Program Impact

° Unmonitored Resources

There were 14 Ddge vehicles that wemot inspected. Seven of the veks

were assigned to #hsecurity detail of the Prime Minister, President, or Speaker of
Parliament and wemot aailable for inspectionThe othes were eithecalled to

an assignment when thevere scheduledo be inspead orwere disabled in the
outlying regionsof Lebanon.

. Vehicles

The vehiclesbranded with the ISF emblemre equipped with the poliggackage

of lights and sirensThey allow the ISF to perform its missions in a more reliable
and professional manner, reaching a broader spectrum of the populace throughout
the country.

. Communications Equipment

The radios allow the ISF Forcesrtmre efficiently conduct tactical operations
safely and securely

o Construction Projects

These projects allow for an expanded, more efficient and more effective teaching
environment for the ISF catdeand the American instructors.

Problems and Corrective Action Plan (CAP)

o Repair and Maintenance of Commodities

ISF had some initial difficulty in establishing @pair andmaintenance plafor

theFord Explorers. However, INL Beirut and itpolice teamworked withthe

local Ford delership and Ford Motor representatieesl,with their assistance,

the ISF has overcome these difficultiesl o we v e r , | SF6s mechanica
do not have the appropriate training to maintain American vehicles once they are

no longerunder new car waanty. They also lack the specific equipment and/or

231



parts for this maintenan@d theability to monitor and track their total fleet, or
document vehicle history, except manually which proves cumbersome and
inefficient.

INL Beirut plans to establish aaining program for ISF mechanics and provide
parts and accessories needed to repair the vehicles and track their inventory and
repair history.

Lack of Use andMisuse of Commodities

The majority of Level Il andLevel IlI ballistic vests and peppspray have not
been issued to ISF perswl. Most of the equipment is stitl ISFmain
warehouses in Beirut. Many commandegseanot issuing pepper spray because
the policepersonnel undeheir command had no training the proper use of the

spray

INL has met with ISF Administrative staff to emsuhat these resources are
properly distributed and to arrange U.S. training in the use of pepper spray.
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DUSHANBE

Background

. EUM Program Coordinator

John McCann, INLPjoect s fiengineer, x992 907 52102
mccannjx@state.gov

Khurshed Musoev, x992 907 000700,
musoevk@state.gov

. Inventory System

INL Dushanle uses an Excel spreadsheet to maintain inveniogt hopes to
have a servebased inventory downloadt o p o s {aléne cosgutaernnd
2009. Pending action from pa3tiRM office, INL Dushanbe will download
and use the program material inventsoftwarefrom NAS Lima which will
provide electronic record keeping capability

o Staff Member Responsibilities

Three local INLProgramManagers, one DOJ/RLRrogramManager, and one
INL Project Manager are responsible for monitoring the@gent donated to
the projects.Program managers maintain an internal record of donated
goods and periodically request detailed inventories from the receiving
agencies. Regular monitoring of INdupported mjects provides an egoing
opportunity for specific End Use Monitoring, program evaluation, and
identification of additional ways to increase program effectiveness.

. Counterpart Agencies

Ministry o Internal Affairs (MVD), includingCounternarcotics Department
(CN Department)

Trafficking-in-Persons Unit (TIP Unit)

Forensic Laboratory,

Analytical Centerand PoliceAcademy

Drug Control Agency undethe Presidendf the Republic of Tajikistan (DCA),
including SCNS headquarters,

SCNS Training Academy

SCNSAnalytical Center

BG Headquarters

BG Training Academy

BG Zastqvas (Bordesutposts)

BG Ports ofEntry, and Airport Security Department
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StateCommittee for National Security (SCNS) and Main Department of Border
Guards Forces (BG) including SChM8adqueters

SCNSTrainingAcademy,

SCNS Analytical Center,

BG Headquarters,

BG Training Academy,

BG ZastavasBorderOutposts)

BG Ports of Entry

Airport Security Bepartment

Ministry of Justice, including the Judicial Training Center

o Receipt
INL Dushanbe procedures for equipment transfers require the GOTisend
agency to sign a Memorandum of Understanding (MOU) for alkpixtlvided

equipment. The MOU specifies the item donated, the quantigscription,
intended use, and its location.

Monitoring Procedures
o On-Site Inspections

INL Dushanbe inspected 100% @fer400items subject to inspectionThey
performedon-siteinspections as follow;

09/152008 Khudjand, Pendjikent, Shurabad, GBAO
10152008 Khudjand, Pendjikent, Shurabad, GBAO
11/15/2008 Khudjand, Pendjikent, Shurabad, GBAO

Thepercentage of personally inspected donated ite@assl 00 percent.

o Secondary Methods of Monitoring Resource Status

Post used comparison of records as a secondary method of assessing
resource statusPost had discussions with thead of International Department
of Border Guards, the head of Mobile Teams of Drug Control Agency and the
head of the Logistics Department of the Ministry of Interiden (10) percent

of donatedtems were monitored using secondary methods

StatusCommodities

Since 2005, post has provided equipmentast government institutioriscated
throughout Tajikistan. These institutions include the Migisf Internal Affairs, the
Drug Contol Agency, and the StaCommittee for NationaBecurity with separate
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provisions to thé&orda Guads which are a subnit of the Committee for Navnal
Security

o Gym Equipment

INL providedthe followinggym equipmento the Drug Control Agency so that
Mobile Teams could maintain physicanditioning:plates45 Ib, Hex
dumbbells with Ergo grip 101 Ib; Star track bicycle, Landice running track,
Kettler Delta 300 Power Station, U.S. Strength Olympic 4 ireddB, U.S.
Strength Olympic incline Bench, U.S. Strength Adjustable Decline, U.S.
Strength Arm curl Bench, U.S Strength-d§ree hyperextension, chin Dip
Vertical Knee RaiseThe checks show that the equipment is being property
maintained.

° Uniforms

The INL procwed 10,000 uniforms foBorderGuardtroops serving othe
Tajik-Afghan borey, including onghousand setdesignedspecificallyfor the
severe winter condiins ofthe GBAO area. Thehecks showed that &
equipment is being propertged and maintained.

o MiscellaneousEquipment
INL provided the counternarcotics Department taeocameras, ttee photo

cameras, three G30 kits, three NVB8 Gen IlIA Night Shadow binoculars,
three Steinerilmoculars, ten Galls 16MB digital vaaecorders w/wireless

mi crophones, two ACommand Bar o sound amp
voice recoders WS310M with earplugs SMETP3CX, three Parabolic dishes
ADetect Ear o, two UNIDEN ABearcato scann

tracker radio scamms, three Garmin 72 GPS units, three inspection mirrors, one
Panasonic KXFC233RU fax machine, orfgamsung atconditioner three HP
LaserJet printers, one Canon LV 5220 projector, one projector screen, five WP
wide angle 10X50 binoculars, ten Garrett dirdueld super scanners, fifteen RBR
combat MKII ballistic helmets, one T600 safe, and four T700 safes. The checks
showed that the equipment is being property used and maintained.

INL provided the Drug Control Agency three video cameras, four photo

camera, three CT30 kits, fifteen WP wide angle 10x50 binoculars, ten Garrett
hancheld spers canner s, five D221 generation ||
snaptogether parabolic dishes, nine RBR combat MKII ballistic helmets, five

Gal |l 6s 16 MBecdesgvithtwiaeless vnirophames, four

ACommand Earo sound amplifiers, two Ste
inspection mirrors, five T700 safes, seven N8&en Il 64LP/MN 5d Night

Vision binoculars, four portable held G&8leven Motorola mfessional twe

way UHF radios, three Bearcat 350A scanners, one refrigerator, a@adf-one

conditioner. The checks showed that the equipment is being properly used and
maintained.

INL provided to theBorder Guardheadjuarters fifteen Garrett harteld sugr
scanners, sixty RBR combat MKII ballistic helmets, dive safes. Thehecks
showed that the equipment is being property used and maintained.
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INL provided one hundred and sixty pieces of furniture for the Khirmanjo
border outpost. Until the reconstruction works are completed, all the furniture
is stored at the sealed Department of the Border Guards warehouse.

| NL provided the foll owing equipment to
binocular, one NVD 221 Generati@binocular, and one night shadow
Generation 3 binocular.

INL provided the following equipment to Shurabad Otryad number 8: one
Steiner binocular, one NVD 221 Generation 2 binocular, and one night shadow
Generation 3 binocular.

INL provided the followiy equi pment to ASarigor o bor de
binocular, one NVD 221 Generation 2 binocular, and one Night Shadow
Generation 3 binocular.

INL provided the following furniture and equipment to the Nizhnily Pyandj Port
of Entry (BorderGuards and Gstoms); 13 armchairs, 11 folding couches, 48
desks, 73 tables for meals, ten file cabinets, two coffee tables, eight bookcases,
18 wardrobes, 220 chairs with folding pads, 48 office chairs, three ironing
boards, three irons, 11 iron safes, ten radiat@&0h beds, 35 foot lockers, 40
mattresses, 36 stools, four examination desks, 30 soft chairs. The checks
showed that the equipment is being properly used and maintained.

INL provided the folbwing equipment to the StaCommittee oriNational

Security leadquarters: ondight Shadow NVB8 Ger8 Night Visiongoggles,

three Olympus digital voice recorder V830M with earplugs SMEP3CX,

two Garmin GPS 72, orgNIDEN scanner bearcat BC350C, one D221-819

Generation 2 binocularwb inspecton mirrors, twofif Det ect Ear 06 AP330
parabolic dishes, two Steiner binoculars item number 415, ten Galls 16MB

digital voice recorder w/wireless microp
Ear 0 s o lifrerd, tea WNIDEN trunk tracker radio scanners. The

equipment is bempropely usedand maintained.

INL provided an electrical transformer to insure continuous electricity support
for the equipment provided. The equipment is bgimpertyused and
maintained.

INL provided the Traffickingn-Persons Unit (TIP) with ten WP wide dag
10x50 binoculars, ten Garret hahdld super scanners, amshtombat ballistic
helmetsall of which were accounted for and are in good working condition

INL provided the Forensic Lab with the following equipment: Millipore water
purifiercodAal asc@mpressor, Nexus 670 Ni
Parker Model 750442 FTIR Purge Gas Generator, HP 4050 LaserJet printer,

Epson Stylus color 100 printer APC Power UPS, Parker Balston FIO Gas

generator, Parker Balston Nitrogen Generator, AgileB0&Beries GC system,

Economy Starter kit, 5000 VA voltage regulator, 7000 VA voltage regulator,

110x220 VA voltage two Canon LBP sensus print8ilse equipment is being

properly used and maintained.

INL provided the fingerprint Lab with the following egment: five HP Scan
Jet 4370 scanners, one HP Laser jet 1320 prisuer ninéVV-1000 voltage
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regulators. The checks shows that the equipment is being properly used and

maintained
o Vehicles
TIP Organized Crime Department
Toyota Prada 2
Gazelle 1
VAZ 10
Chevrolet Niva 2
Counternarcotics Department

Gazel Gaz 3
Toyota Camry Grande SP 1
WAZ fAaNivabo 1
WAZ sedan 6

Status-Services

o Construction Projects

The following construction projectompleted in 2008vere inspected

MVD Analytical Center, Dushanbe

CN Department Training room

MVD Forensic Lab, including training room

Drug Control Agency Mobile Teanfacility

Drug Control Agency Mobile Teams Gym, including the room
StateCommittee on National Security Training Academy fifth floor
MVD Police Academy third floor including the roof

The following constructions were started in 2008:

MVD Police Academy first and second floor renovation (10%)
MVD Police Academywindow replacement (5 %)

° Demand Reduction Services

INL Dushanbe funded amatganized the Drug Demand Reduction Program
through sport. This pragmaimsto stogping drugaddictionat its source by
bringing drug demand reduction informatitanyourg people in their school

This program complemented other U.S. counternarcotics initiatives aimed at
improvements in traditional narcotics interdiction and law enforcement
institutiontbuilding. This projectargets higtschool students in the camnto
promote a healthy and drdigee lifestyle through pedp-pee interaction.
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Karate champions speak atext schodd on the negativaspects of drug use
and serve agositiverole-models for leading a drufgee lifestyle. INLdonated
a tatami mato Karate Federation for drug free life style as partrogdlemand
reduction program.

Program Impact

The Government of Tdjistan uses all resources provided in an effective manner.
Regular arrests of drug traffickers and the seizure of kilosugfsdover several months
areexcellent examples of how the GOTI law enforcement agencies are making progress
in their fight against drug trafficking and related crin@verall, law enforcement and
security ministries contributing to management of borderggiing and organized crime
have demonstrated greater capacity and willingness to be peiactomparison to

previous year.

o Laboratory Equipment
The Equipment donated tbe MVD ForensicLab helgd MVD to better

investigate and analyze eviaenof dugs and other crimes providing a better
legal basis for prosecution dfegedcriminal.

. Vehicles
Vehideswereused in drug retad operations, inadingresuppy of outposts

which providesmobile capability to resporih narcetrafficker incursiongrom
Afghanistan.

o Night Vision Goggles
Night Vision Goggles helped all law enforcement agenaspecially those

on the TajikAfghan borderto control theborder andto prevent drug
traffickers from going through the border.

o Computers

Computers helped officedewelop computer skills for communitian and
research, to find professional information, andise intelligence software.
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Problems and Corrective Action Fan (CAP)

° Unmonitored Resources

Some of the equipment donatsdlistributed amongastavas/borg poss along

the Tajik Afghan border.In the winter, it is difficut to travel to some of the

border posts due to inclement weather conditionsgésatures reach minus 40 or
more and snow falls of a meter are not uncommaniring the previous EUM
period, there we&rsome items that INL cad not inspect Duringthe 2008

reporting period, INL reached all previously unmonitored equipment and include
it in the current EUM report.
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ISLAMABAD

Background

o EUM Program Coordinator

Muhammad Faisal, LES EUKdoordinator. Tel: 00951-2278675, ext. 234
faisalma@state.gov

o Inventory System

The NASusesan inventory database that was created bynfleemation
technology sectionf Embassy Islamabad for use with Microsoft Access. This
system allowsNAS to record and track the distribution of all resources provided
to host government agaes and to maintain and retrieve End Use Monitoring
informaion.

o Staff Member Responsibilities

Ellen Hays Managemen®fficer, is responsible for overseeing the oveEaltl

Use Monitoring (EUM)process anthe submission of the EUM report.
Muhammed Faisal, LE€oordinatorhead€EUM activitiesandcoordinationof
assistancdunded byN A Spdograms, and for verifying the accuracy of the EUM
data. Asif Rahat, LES Inventory Offices responsible for recording and tracking
the distribution of alcommodities provided tB a k i sgbvarmi@rstal agencies,
physical inspection of commodities, updating lists after EUM inspections,
preparingreceiving andlisposal reports and providing inventory lists to EUM
team Nasir Igbal, IES Communication€Expert, has primary responsibility for
communications equipment. Muhammed Nagi, lEBnmunications
Technicianassists and reparto theCommunication€Expert. Raza IshadtES
AdministrativeAssistantNAS Peshawaiis responsible for EUM activities for
theNorth West Frontier Province (NWFRihd theFederallyAdministered Tribal
Areas (FATA);theNAS Peshwar agricultural staff and engineers, who work
under the NASSenior Development Adviser (SDANonitor agricultural and
construction projectsuch as roadsnd outposts in the NWFP and FATA
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Other U.S. Agency Assistance

NAS/ICITAP tracks integration of the USG materials and modern law
enforcement training techniques into thericulum of theNational Police
Academy(NPA) and the four provincial pige colleges. A database was
developed to track attendance and assignsémgarticipantf ICITAP courses.

AutomatedFingerprint Identification System (AFI$juality control measures are
in effectto ensure thd.0-print cards willbe acceptable whekFIS goes online.
Three levels of review are in place and the quality acceptance rate is over 98
percent, with a current haxmbpy database of over 300,000drint cards

ICITAP is working to help developaselinequantitative and qualitative measures
that can be used to help determine the effectiveness of the investigative training
programs

Counterpart Agencies$ NonrGovernmental Organizations

Anti Narcotics Force (ANJF

PakistanCoast Guard (PC)G

Customs Preventive Collectorate (PC) and Custbtelligence (CI)

DOST Welfare Foundation (DOST)

Excise DepartmerBase

Federal Investigation Agency (FIA)

Frontier Crops Baluchistan (FB)

Frontier Corps North West Frontier Province {(RQVFP)

Helipad (Emegency Relied cell, 8 squadroj

Home Depament NWFP and Governors FATA Secretariat (including Narcotics
Control Cells (NCQ)

Intelligence Bureau (IB)

Maritime Security Agency (MSA)

Ministry of Interior (MOI)

Ministry of Narcotics Control (MNC)

National Police Academy (RA)

New Horizon Cae CenteNHCC)

NWFP Frontier Police

Receipt
All of the commoditiesare provided to agencies after a Memorandum of
Understanding (MOU) is signed between NAS and the End User Agdihey.

MOU includes serial numbers and descriptions of commodsigsed by the
appropriate GOP official.
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Monitoring Procedures

. On-Site Inspections

Eighty-nine (89) scheduled inspections were performed at 101 ¢partsitesn
57 cities. Of a total of 9,023tems subjecto inspection, 72% of theainswere

personally inspected

o Secondary Methods of Monitoring Resource Status

The NAS inventory officer compared quarterly reports received from agencies
with NAS records. This is helpful where-site inspections are hteasible, due
to the rematness ofhesite or security concerns

TwoofFr onti er Cr op ss,Maaadndirifles and Boanbobrglesu n i t
were not visited due to security concermslist of NAS-fundedcommaodities

provided to thesanits were obtained fromte Frontier Crog Baluchistan
Headquarters. These commodities include vehicles, communications equipment,
surveillance equipment and field gear. These lists were compared to the NAS
records. The inventory has been compared and updated.

Frontier Corps NWFP has been kisively engaged ioperations against

militants and insurgents in tMWFP andparticularly FATAwhich bordes
Afghanistan. Other thants headquarters in Peshwanly oneFC-NWFP unit

was visited due to the ongoingerations against militants and ingents in

FATA and in part of NWFP TheFrontier CorpdNWFP regularly submits

guarterly reports along with computerized lists of NAS commodities. These lists
are being compared with NAS records and uptiavery three months

NAS performs End Use Monitimg in the course of datp-day program
management and contact with GOP counterpdrte& NASDirector, Deputy
Director, andManagemenOfficer routinely reinforce EUM objectives with
counterparts in recipient agencies. As needed, NAS managemenississsof
commodity abuse draudwith appropriate officialsrecommends areas of
improvementand follows up to ensure timely complianc@OP agencies are
generally cooperative and responsive to requirements. Recipients of NAS
assistance are well awatretthe NAS will not tolerate malfeasancégain this
is helpful when orsiteinspectionsareneitherfeasible nor safe.
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StatusCommodities

Aircraft

Pakistan Ministry of Interior Aviation Program

UH-1H Huey Il 9

C-208 Caravan 3

Weapons

Pakistan Ministry of Interior

GAU-17

0|

M60D

Vessels

Pakistan Custom s

BostonWhaler27 foot 1
Challenger

Vehicles

Aviation Program

Single cab pickup

IN

Double calpickup

ToyotalLandcruiser

Toyota Corolla

Mercedes

Fuel Bowzer

Motorcycles

w

NPAIEN N INIENTT

Van Hiace

ANF

Single cab pickup 74

Double cab pickufoyota 111

Double Cab pickup Isuzu 12

Single cab Nissan patrol 30

Troop carier truck 4x2 11

Landcruiser 2

Minibus Toyota Coaster 7

Mototcycles 1
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Water Bowzer 4x2 1
Motorcycles 232
Frontier Corps Balochistan
Single cab pickupsuzu 282
Double cab pickup Isuzu 199
Single cab pickup Toyota 51
Double cab Pickup Toyot; 34
Landcruiser pickup 209
Nissan Patrol 10
Troop carrier 4x4 60
Troop @rrier 2x2Isuzu 10
Water Bowzer truck 10
Himo
Tractor 29
Motorcycles 29
Recovery vehicles on Hinc 3
Mitsubishi station wagon 5
Station wagofisuzuRover 6
Station wagofiLand 2
Cruiser
AmbulancéMercedes 15
Frontier Corps NWFP
Single cab pickupsuzu 11
Single cab pickup Toyota 38
Double cab Pickup Toyot; 31
Single cab pickup 162
Landcruiser
Troop carrier truck 4x2 34
(hino dutro)
Troop carriedx2(Isuzu) 160
Station Wagon Isuzu
Rover
Water Bowzer truck Isuz| 39
4x2
Motorcycles 1
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Pakistan CoastGuards

Single cab pickupsuzu 9
Double cab pickup Isuzu 20
Single cab pickup Toyota 11
Double cab Pickup Toyotz 18
Troopcarrier4x2 Isuzu S
Troop cariedx2 Hino 10
Dutto

Troop carrier 4xAsuzu 15
Tractor 8
Water Bowzer truck 4x2 11
Isuzu

Station Wagon Isuzu rove| 1
Toyota Landcruiser 2
Hatchback Toyota starlet 1
AmbulanceMercedes 1

Home Department NWFP)
Single cab pickufisuzu 56
Double cab pickup Isuzu 15
Single cab pickup Toyota 13
Double cab Pickup Toyot; 36
Road Roller Sakai 2
Minibus 2
Troop carrier 4x2 1
motorcycles 11
Mitsubishipickup/station 17
wagon
Toyota station wagon lang 1
cruiser
Balochistan Levies Force
Single cab pickufisuzu 24
Troop carrier truck 4x2 12
Intelligence Bureau
Single cab pickufisuzu 2
Double cab pickup Isuzu 6
Motorcycles 41
Nissan Sunny sedan 9
Station wagofisuzu rover 17
Frontier Police

Singlecabin 4
pickup(Toyota)
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Troop Carrier 4x2Hino 34
dutro)

Motorcycles 98
Frontier Constabulary
Troop carrier truck 2x2 15
WaterBowzertruck (Hino) 2
Single cab pickup Toyota 27
Double cab Pickup Toyot; 15
Recovery vehicles on Hing 2
Mobile workshop on Hino 2
Motorcycles 20
Customs
Single cab pickuff oyota 4
Double cab pickup Toyota 54
Motorcycles 54
Mitsubishi pickup/station 2
wagon
Station wagofiroyota 4
Landcruiser suzu rover
Toyota Starlet hatchback 2
Speciallnvestigative Cell
Minibus 2
Double cab pickup Tynta 4
Motorcycles 21
Mitsubishi pickup/station 1
wagon
Station wagosfToyotaland 3
cruisers
Toyota Corolla 7
Hatchback Suzuki Alto 3
Hatchback Suzuki Mehrarn 1
Van ToyotaHiace 1
Ministry of Narcotics Control
Toyota Corolla 2
Hatchback Suzuki Khyber 2
Motorcycles 1
Hatchback Hyundai 2
Shehzore
Ministry of Interior
Toyota Corolla | ] 2
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